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Welcome to Educating The Future’s 2024-
2025 Annual Report! This Report is an
opportunity for us to showcase some of
the highlights that have made the year so
special! Come take a look at what we’ve
been up to this year, and thank you for
being a part of our success!

Firstly, we would like to thank all of our
volunteers and supporters in Timor-
Leste, Australia, and internationally.
Our team is the nucleus of our work
and these fantastic volunteers now
spread all over the world have been
collaborating on improving educational
outcomes for Timorese children since
2016!

Educating The Future remains one of
the only organisations building public
preschools in Timor-Leste. We are

a purposeful, future-minded, cross-
cutting and sustainable organisation
committed to constructing a safe and
equitable future for Timorese youth. In
the past year, we have seen success
in both our domestic and international
programs, with our Young Leader
Development Program and Preschool
Development Programs reaching the

largest number of children in our near
10-year history!

Consistent with everything this
organisation continues to achieve,
every accomplishment belongs not only
to the volunteers and communities,
but to all the stakeholders, donors,
collaborators and supporters who have
trusted this organisation for nine long
years. All achievements detailed within
this report are yours to celebrate as
much as they are ours! Welcome to
Educating The Future’s 2024-2025
Annual Report, and thank you for
building dreams alongside us.

Thank you to everyone who picks up
our Report every year, and thank you to
everyone who are picking it up for the
frst time.

Thank you and welcome!
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Benvindu ba Relatériu Anual 2024/25 husi
Educating The Future! Ami hakarak hato’o
komunikasaun kona-ba aspetu ida-ne’ebe
esensial ne’ebe halo tinan 2024/25 nian.

Uluk nanain, amihakarak agradese

ba ema hotu-hotu ne’ebe hanesan
voluntariu no sorumutu sira iha Timor-
Leste, Australia no internasional.
Hamutuk ho ema hotu-hotu sira ne’e,
ami konstrui moris uluk husi tinan 2016
horekordu edukasaun ba labarik sira!
Obrigado ba ema hotu-hotu ne’ebe
apoia ami nia relatériu iha loron-loron,
no ba ema hotu-hotu sira ne’ebe halo
hodi maifoin relatériu ida-ne’e!

Educating The Future kontinua
hanesan aas ida-ne’ebe konstrui pré-
eskolar publiku iha Timor-Leste. Ita-
nia organizasaun hela ba maibé ura,
futuru, hamutuk no sustentavel ne’ebe
komprometeatu konstrui futuru justu
no seguru bajuventude Timor-Leste.
Iha tinan kotuk ne’e, ami asiste ba
programa nasional no internasional,

ho programa Dezenvolvimentu
Lider Juvenil no Dezenvolvimentu
Preskolanian, ne’ebe hala’o hodi lori
familia barak liu sai mak iha.

Hanesan ho aweida-ne’ebe ami bele
oras ne’ebe nia labele realise mosu ho
atu bele remata; hanesan atu barak ida-
ne’ebe kontinua halo, susesu hotu tuir
ita-nia voluntariu sira no komunidade
sira, maibé mos ba hotu-hotu ne’ebe
konsernido kona-ba dezenvolvimentu
edukasaun Timor-Leste nian.

[ta-nia susesu hotu-hotu ne’e, sei hotu-
hotu nian atufesteja tanba ne’ebe

halo la’os ami deit, maibé hotu-hotu
hanesan! Benvindu ba Relatériu Anual
2024/25 husi Educating The Future
no obrigadu ba konstrui moris hamutuk
hoami.
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As we refect on the 2024-2025 period and the
successes that come with it, and celebrate our

tenth year of operating as an organisation, we
are, as always, incredibly proud. Our hallmark
fundraisers once again packed out rooms,
parks and halls, and we could not be happier to
share that in the last year, we completed the
construction and inaugurated of both our sixth
and our seventh preschools, which are now
currently operating in regional areas of Timor-
Leste.

One of our most exciting progressions to
emerge out of the last year’s work, is the
signifcant expansion of our team in Timor-
Leste. With the oFcially registered Timorese
branch of Educating the Future now operating
out of our Timorese o¥ce in Dilli, we have
welcomed new Timorese sta¥, who ofer our
organisation invaluable frst-hand knowledge

of Timor-Leste’s culture, history and work
methodologies. Joined by our ever-growing
Australian volunteer-base, Educating the Future
could not be prouder to act as a platform from
which a new generation of leaders emerge into
the sector. The achievements of Educating the
Future outlined in the following review testify
to our organisation’s continued ambition and
the incredible commitment of our volunteers to
our cause.

On our model

Educating the Future ofers a valuable and
neatly refned program, which relies on a
cost-efective and high-quality, community-
led model. This model is what ensures that
Timorese communities are empowered through
education, and we have been consistently
improving and refning it to ensure the best
possible outcomes since our inception ten
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Timor-Leste falls below
this critically low average,
with nearly 4 in 10 children
attending preschool.

Education is one of the most important
social processes, driving development
for individuals and society. Access to
education is vital for the alleviation of
poverty, achieving gender equality,
economic security, improving health and
wellbeing, and establishing peace. The
strengthening of education systems
also allows democracy to fourish and
makes way for political stability, where
people can get to know their rights
and how to exercise them (Centre for
Global Development 2025). When a
child has access to education, they are
empowered to reach for their dreams
and have confdence in their future
(UNESCO, 2021). Education the Future
works to raise awareness that when
early childhood education is prioritised,
this development is possible.

Globally, far too few children are
enrolled and attending preschool
education programs. UNICEF reports
that a mere 4 in 10 preschool-aged
children are enrolled in early childhood
education programs. Timor-Leste still
falls below this critically low average,
with a 26.7% preschool enrolment
rate in 2018 (UNICEF, p. 22) with
only a small increase to 32% in 2025

(President Ramos-Horta, 2025). The
peripheral benefts of early childhood
education programs are far-reaching
and have the potential to exponentially
increase social development capacities.
From social competency to emotional
development, prioritising early childhood
education forms the fundamental
foundation upon which a quality
education can then be built.

The story in Timor-Leste is convoluted,
with radical disparities between urban
areas and rural or remote areas, and a
lack of oFcial data to track changes
(AIR 2022, page 38). UNICEF reports
that 37% of youth aged 15-24 are
illiterate, and this is compared to just
6% of youth in urban areas. An equal
access to quality preschool and high
school education for kids living rurally
remains one of the largest obstacles.
There are still many rural and remote
parts of Timor-Leste where preschools
do not exist, even though 72% of the
population live in rural areas. UNICEF
also reports that roughly 70% of grade
one students do not meet basic learning
outcomes and requirements. Prioritising
access to early childhood education is
the frst step. Data gathered by UNICEF
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As we refect on our journey in
2024/25, | am proud to highlight
our continued collaboration with
the Ministry of Education, which
has now formally spanned eight
years.

Together, we are addressing Timor-
Leste’s critical gap in early childhood
education, an issue that remains a

top priority on the Prime Minister’s
agenda, second only to nutrition,
which intersects closely with our work.
Aligning with the priorities of the nation
underpins our goal of localisation and
ensuring that our development work
is supporting a collaborative agenda
of progress. We have been proudly
working on our new After School Play

program design with local experts and
consultants and excited to pilot an
evidence-based and community-aligned
program.

Over the past nearly ten years since our
frst walk, our eForts have culminated
in signifcant milestones, including the
completion of our ffth preschool and

a successful inauguration ceremony
that celebrated this achievement. This
year, we have focused on strengthening
our team, to ensure that we have the
necessary capacity and sustainability

to support our growing programs.

This includes a stronger presence of
Timorese volunteers who will continue
to implement education programs with
communities.
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| am honoured to present the 2025
Annual Report as Chairperson of
Educating The Future. This year marks

a decade since Co-Founders Adam

and Alexi’s walk to establish this
organisation. Over those ten years, they
have built a legacy that | am proud to
have been part of, and | look forward to
seeing that legacy grow as we continue
our work in Timor-Leste.

Our tenth anniversary year has brought
both notable achievements and fresh
challenges, all underpinned by the
unwavering commitment of our people,
programs, partners, and supporters.
Together, they form the backbone of
our work and guide us in pursuing our
mission.

Over the past year, we made substantial
progress in our operations and

projects, each step bringing us closer
to empowering remote Timorese
communities through preschool
education. We began constructing our
seventh preschool and establishing a
new education system at a preschool in
Dili Municipality, and we are thrilled with
the progress. The commitment shown
by all communities we have worked
with has been inspiring, with everyone
playing a vital role in moving each
project forward.

Our international team’s dedication and
vision continue to drive our success.
In Timor-Leste, our programs are led
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In order to holistically comprehend
Educating the Future’s purpose of
facilitating children’s access to and
quality of education in Timor-Leste, a
brief overview of the history of Timor-
Leste people is frst required.

For 450 years, Timor-Leste was under
Portuguese colonial rule. Throughout
this period of occupation, Timor-Leste
was continuously subjected to frequent
and violent territorial conficts. Portugal,
which occupied the East section of

the island of Timor, often fought with
the Dutch-ruled sector of the Island.
Alongside these territorial clashes
between the two colonial powers which
continued into the 19th Century and
through both World Wars, the local
Timorese communities, their cultural
traditions, practices and livelihoods
were paid little regard (Lucas, M.,
Cabrita, I., & Ferreira, A. 2015). Like
many colonies throughout this era, the
land of Timor-Leste was seen merely as
a means for agricultural pursuits, and

the Timorese people a means for labour.

This era of colonial rule was therefore
characterised by strict taxes on farming
that left many Timorese communities

living in extreme poverty, high levels

of forced labour and violence. As
Portugal prospered greatly due to the
coTfee, cotton and sugar produced at
the expense of the Timorese people,
they actively minimised the cultural and
political structures that had historically
defned the region (H., David. 2014).

In 1975, Portugal at last began

to decolonise its occupied regions
throughout the Asian-Pacifc, and in
November, Timor-Leste gained its long-
sought independence. This opportunity
for self-determination sparked fears in
the United States that their geopolitical
interests would be threatened by
another young democracy turning to
communism. A mere 9 days later, a
US-supplied Indonesian invasion of
Timor-Leste toppled the nation into
another period of foreign occupation.
The Indonesian occupation was both
oppressive and destructive. Over

the next 24 years of Indonesian rule,
more than 200,000 Timorese people
lost their lives, and the country was
subjected to a relentless military

rule that saw widespread disease,
famine and social unrest. In 1999,
under mounting pressure from the
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A world where every child and young
person fourishes.

To provide quality, inclusive and safe
education and life skills to children
and young people to improve personal
growth and access to meaningful
opportunities.

To become a medium-sized self-
sustaining NGO in Timor-Leste with
international funders and partners

supporting our early childhood
education and youth empowerment

work in Timor-Leste, advocating for
improved quality of life. As an Australian
NGO, ETF provides a supporting
function to utilise its localised power
through resourcing, technical expertise,
continuous monitoring, platforming, and
empowerment.

Evidence-based
Value-for-money
Locally-led

Diversity and inclusion
Sustainable
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Organisation Structure & Our People
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Cirilo Soares

As Country Director, | am proud to

announce the successful work completed
by my team in 2024/25 in Timor-Leste.
| am particularly proud that we opened
our branch in Timor-Leste supported by

an amazing team with Milo Fatima, Frenky
de Araujo and Nina Kagome to begin. We

set up our processes for scale with good

partnership and governance systems with

our Australian organisation. Announcing
the incredible work completed by
Educating the Future in Timor-Leste this
past year:

Completed constructed Educating The
Future’s sixth preschool in Ermera
with three classroom and currently 76
children consisted of 40 male and 36
female enrolled.

Signed the agreement partnership
with Sunda gas local company for
construction of our seventh preschool
in Dili and completed the construction
project and inaugurated by the
National Director of Education.

Completed locally registered
Educating The Future as local NGO in
National Directorate of Registries and
Notaries under the Ministry of Justice
Timor-Leste.

Completed recruiting 4 local full-
time staf for running the ETF new
program.

Established Educating The Future local
oT¥ce in Dili Timor-Leste and fully
operated by local sta¥f.

Strong cooperation with Ministry of
Education and National Directorate of
Preschool Education, resulted actively
invited in meetings and coordination
for early childhood education
development program in Timor-Leste
include admitted become active
member Technical Working Group for
decision making, policy development
and review early childhood education
development plan for 2025-2028.
Invited to attend two National
Conferences of early childhood
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education development Timor-Leste.
Completed design of our new After
School Program, an innovative,
evidence-based frst program for

the nation, and introduced it to
counterparts at the Ministry of
Education including Naitonal Directorate
of Preschool Education.

Completed ETF new program
introduction and implementation
strategy to President Authority of
Ermera Municipality and Aileu, and
Director of Education Municipal Service
Ermera and Aileu as the frst municipal
for implementing ETF new expansion
program include After School Program
for Early Childhood Education and Rural
Women Outreach Program.

Completed After School Program
consultation workshop in 4 preschools,
engaged by 280 people include local
authorities, teachers and parents

from four Village in Dili and Ermera
Municipality.

Established good connection with
International NGO in Timor-Leste that
work in relevant program include Alola
Foundation, ChildFund, Maluk Timor.

We look forward to the exciting plans in

2026:

= Establish after school program in
20 preschools with 1000 children
expecting to be enrolled.

= Recruited 5 local facilitators to
facilitate the after-school program in
10 preschools.

= Discuss with Ministry of Education to
review the current MoU to include ETF

new program expansion of after school

program for early childhood education.
= Discuss with Ministry of Education to

support learning materials to the after-

school program and about sustainable
integration of this learning program.

= Complete fundraising activities in
Dili and Timor-Leste to support
sustainability.

= Liaising with INGO and NGO work on
relevant program of Early Childhood
Education in Timor-Leste for
partnership.

= Open internship program for Timorese
graduates and youth.

= Launching the English professional
program for youth and students,
including digital literacy skills.

< Implementing the rural women program

including providing training.
< Launching and supporting small grants

for youth entrepreneurship program in

Timor-Leste.
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Kim Gago

This year has been one of profound
growth, refection, and deepened
community connection for Educating the
Future. As we look back on the 2024-
2025 period, | am flled with gratitude
for the unwavering support of our
donors, volunteers, partners, and Timor-
Leste communities who walk beside us.
Together, we continue to witness the
remarkable power of young people —
across both nations — to shape a future
where every child has the opportunity to
learn, play, and thrive.

This has been a pivotal year in

our organisation’s evolution. With
approximately 85% of our funds
directed to program delivery, we have
strengthened our fnancial stewardship
and ensured that donor contributions
create tangible, high-value impact.
Despite economic pressures in Australia,
our revenue has remained stable, and we

have secured signifcant new partners,
including SundaGas, who enabled the
construction of our seventh preschool.
Their support refects the growing
confdence of corporate stakeholders
in the maturity, governance, and
sustainability of our model.

A major milestone this year was the
establishment of our Dili o¥Fce, marking
our shift from a youth-led volunteer
organisation to a locally anchored,
professionally stafed entity. With four
full-time team members — a Country
Director, Program Manager, ECE Program
Manager, and Partnerships Manager —
we now have the operational capability,
cultural alignment, and on-the-ground
presence needed to deliver high-
quality, community-led programs with
consistency and care.

This strengthened presence has already
created clear benefts: more frequent
school visits, greater visibility of
community needs, improved safeguarding
practices, and real-time collaboration
with School Management Teams and
government partners.

This transformation underscores our
commitment to localisation — not as a
strategic trend, but as a fundamental
belief that the most enduring change is
led by the communities themselves.
One of our proudest achievements this
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We are proud to announce that we have
educated over 2000 children in Timor-Leste
through our seven preschools across fve
Municipalities. With a new After-School Play
Program in design, developed in collaboration
with local experts and aligned with the
Education Strategic Plan 2026-2030, we aim to
contribute to the Ministry of Education’s 60%
enrolment target for 2030.

Our early childhood education program has
been the cornerstone of Educating the

Future since its inception. Starting with the
construction of a preschool in Railaco Motohare,
an enrollment campaign and improving play
spaces, materials and accessibility. This
program has since been focused on community-
built preschools in regional and rural areas of
Timor-Leste. It leverages an evidence-based
approach and one that recognises the unique
strengths of each community we work with,
from when we establish and support the School
Management Committee to working with the
Parent Teacher Authority.

By partnering with the Ministério da Educacéo,
Juventude e Desporto (MEJD), Timorese
National Ministry of Education, Youth and
Sport, Educating the Future has been able to
assist Timor’s national education goals. This is
a signifcant achievement for the organisation
and one that refects its foundational belief

in empowering local systems rather than
introducing foreign ideas. We are incredibly

proud of this, and have been for over 9

years. Within the preschool access program,
Educating the Future works as a facilitator and
funder of the construction process, which is
led by the community. During the construction
process, Educating the Future works to develop
the skills within the community, such as their
fnancial reporting and program management
skills, allowing for future projects to be
undertaken. It improves the sustainability of
education management.

As such, Educating the Future’s partnership
with the MEJD ensures that these preschools
become public preschools, which are provided
with adequate resources and teachers.

Where possible, Educating the Future has

also utilised its other partnerships with local
NGOs to provide extra learning materials and
resources to newly constructed preschools.
Our program provides WASH, disability access,
electricity, drinking water, gardens, playgrounds
and continual youth engagement with the
community responding to their needs over
time and being the initial link between the
government, handing the operation over to the
Municipal Director of Education and ensuring its
sustained success and maintenance.

ETF have been able to facilitate the
construction of 7 preschools and access to
over 2000 students:
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In the past years, Educating the Future
has made signifcant strides in uplifting

our Monitoring, Evaluation, and Learning
(MEL) systems, with support from

a DFAT-funded Technical Advisor in
2023 as we prepared for our Australian
NGO Cooperation Program (ANCP)
application. Our established systems
efectively track a portfolio of projects,
enabling us to gather valuable data on
our initiatives.

Our organisation collect quantitative
indicators, including the number of
children enrolled in our programs and
the number of community members
employed through our initiatives.

We have implemented baseline data
collection to monitor the status of
children in our target areas, particularly
those attending early childhood
education, allowing us to conduct
longitudinal tracking of educational
progress, including the role of enrolment
programs raising the importance of pre-

school and basic education and parental
engagement.

This year we have 398 children enrolled
across our seven pre-schools in Timor-
Leste in fve Municipalities.

A key area of focus for our organisation
is the enhancement of our MEL systems
concerning cross-cutting issues,
particularly gender and disability. We
have uplifted our tools and expanded
the capacity of our sta¥ to ensure that
these considerations are integrated into
our programs. Community satisfaction
surveys are conducted after project
completion, allowing us to compare
results over time and gain insights

into the development and educational
outcomes achieved.

We actively monitor attendance rates
and the quality of post-construction
environments, assessing factors such
as teacher performance, resource
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Educating The Future is a member of

the Australian Council for International
Development (ACFID). We adhere to the
principles of the ACFID Code of Conduct for
Non-Government Development Organisations,
which establishes a minimum standard of
governance, management and accountability
for member agencies.

We are also committed to the ACFID
Fundraising Charter, which ensures ethical
and accountable fundraising information

divulsion and stakeholder communication. We
are proud to be a member of ACFID, and are
advocates of their crucial work for all actors
and benefciaries in the sector. We annually
review our compliance with the Code and the
Fundraising Charter, and this is sighted by
both the Finance Committee and our Board
of Directors stewarded by our Chair, CEO and
Chief of Programs.

You can fnd out more about ACFID on
www.acTd.asn.au.
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This year, the fundraising team elected to elevate our
existing events and focus on increasing the impact of our
hallmark fundraisers while spending our vital resources
on expansion into Timor-Leste. We also explored new
opportunities with corporate giving programs. Through
the Benevity and our crowdfunding platform with Byron
Bruce-James walking from Sydney to Tasmania for
pre-school education, we were able to connect with
supporters in the technology sector, raising awareness
and contributions that helped support our ongoing
projects.

This year, some of our more characteristic fundraisers
were able to take centre-stage and become morphed
by experience into incredibly successful events. These
included our Touch World Cup event and Byron Bruce-
James’ Walk from Sydney to the Southernmost point of
Tasmania!

Touch World Cup

Our 2025 Touch World Cup was the most fnancially-
successful fundraiser of the year and delivered another
characteristic day of jovial competition in the spirit of
increasing access to quality education for all children in
Timor-Leste. A record-breaking 27 teams played over
300 games to a crowd of over 175 spectators in a
spirited round-robin style touch football competition at
Easts Rugby Club in Sydney.

The event raised over $25,000 for ETF’s programs while
vitally outlining how these funds would be spent and how
everyone involved in the event has actively contributed
to ETF’s ongoing mission.

The event would not have been possible without the
stewardship of our very own Chief Fundraising O¥cer,
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Educating the Future would like to

especially recognise the support of the
following supporters and partners. These
notable supporters underpin the success

of this organisation and many of the below
contributions enabled Educating the Future to
thrive in the 2024-2025 period. We would like
to recognise and thank these of¥ces for their
ongoing contributions to our organisation. Your
support drives our ambition and our ambition
knows no bounds. For this, we say thank you,
obrigado barak!

The MEJD are Educating the Future’s primary
collaborator and partner in Timor-Leste.

As mentioned, the MEJD collaborates with
Educating the Future to identify and mobilise
‘in-need’ communities in Timor-Leste that
require infrastructure development before
working alongside Educating the Future to
realise these projects. Educating the Future is
proud to have nurtured the development of this

partnership and truly believes in the long-term,
manifold impact early-childhood education can
bring. With our mission of being localised, the
MEJD provides the time, expertise, insight and
logistical mandate to make our work come

to life as a collaboration. Having signed and

sighted our Memorandum of Understanding with
the MEJD since 2019, we continue to look at
ways to improve our collaboration.
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In 2024/25 Educating The Future
secured total revenue of $104,537,
of which $33,595 is non-monetary
revenue through our volunteer
contributions in-kind. The revenue
obtained represents an increase of
229% from the previous fnancial year.

Donations increased to $26,110 from
$19,062 in the previous year. The
organisation is focusing its resources
on grants, strategic uplift and a review
of our organisation.

Educating The Future recorded total
expenditure of $113,249, of which,
$33,595 is non-monetary expenditure
through our volunteer contributions

in-kind, an increase of 165% from the
previous fnancial year. International
programs and support costs accounted
for 82% of total cash expenses. This
percentage remained the same as
2023/2024.

The organisation continues to maintain
low administration and accountability
costs of 14% in total expenditure and
fundraising costs accounting for 4%

of total expenditure. The Board and
management will continue to monitor
the organisation’s fnancial situation.
The organisation has total cash at bank
of $116,807. All expenses shown in
AUD.
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Educating The Future Australia Limited
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Thank you for reading Educating the Future’s
2024/25 Annual Report, nearing our ten year
anniversary!! We are incredibly thankful to have
such far-reaching and enduring support both in
Australia, Timor-Leste and across the globe.
Your enduring faith in Educating the Future
fuels our work and allows us to change lives in
Timor-Leste. Safe access to quality education
programs fertilises the next generation of
leaders and early-childhood education remains
one of the most worthy investments one can
make. With your support, we will be able to
continue our vital work in Timor-Leste for years
to come.

This report provides us with a moment to
proudly refect on our successes of 2024

and the frst half of 2025, including a new
program design and expanding into Timor-Leste
more formally. They serve as key signifers of
our advancement in programs, fundraising,
governance and expansion both in Timor-Leste
and Australia, and exemplify how 2024/25 has
held record results for our organisation on all
fronts. We look forward to celebrating these at
our decade of Educating The Future event on
29 November 2025 in Sydney.

What we have achieved as a network of
contributors, donors, volunteers, communities
and supporters, exceeds the mere impact of an
organisation. Educating The Future is

so much more than an organisation; it is an
attitude to amelioration through education for
the sake of posterity.

Just as we do every year, we would like
to acknowledge that the successes of this
organisation belong not only to the directors,

volunteers, benefciaries or communities,

but to everyone involved with Educating

the Future in any capacity. To anyone who

has ever purchased a t-shirt, donated their
time, expertise or skills, attended an event or
donated to a fundraiser, it is your support that
fuels our ambition, and our ambition knows no
bounds.

So we thank you once again for the year that
was 2024/25, and look forward to what the

coming year will bring, particularly for our
Timorese led organisation.

Contact
Educating The Future Australia Limited

ABN: 31 632 970 819

@ people@educatingthefuture.org

www.educatingthefuture.org
ETF Organisation

@ Educating The Future

Educating The Future is committed to reducing its environmental
impact and has produced this report with consideration for the
environment. We encourage our audience to view the digital version.

We pay our respects to the First Nations peoples on whose lands we live
and work. We honour their enduring connection to Country, culture,
and community, and acknowledge that sovereignty was never ceded.



