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“Today’s present are tomorrow’s future” 
“Ohin loron mak futuru ba aban” 
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WELCOME! BENVINDU! 

Welcome to Educating The Future’s 2022 Annual Report! This 
report details our performance in the 2021/2022 financial year 
ranging from noteworthy achievements in education 
outcomes, fundraising and events, organisational milestones 
including the expansion of our volunteer team in Australia 
and Timor-Leste, and the return of international travel! 

We are delighted to have your attention and recognise this 
report as a fantastic opportunity to reflect on our past, 
celebrate our present and plan for our future. We adjourn that 
this report is a pivotal communication channel between our 
organisation and our supporters, and we would like to take 
this opportunity to outline in detail the events of the 
2021/2022 financial period. 

We would like to thank all our supporters, collaborators, and 
communities for continuing to make ETF an effective, value 
adding charity that routinely delivers in excess of its promises. 
The past financial year has been an incredible opportunity to 
resume our core projects in Timor-Leste, our major events in 
Australia and our volunteer immersion program. 

ETF remains a key supporter of pre-school infrastructure and 
access in Timor-Leste, while enabling young people. The past 
12 months were a period where ETF was as purposeful in the 
present as it was in planning for the future. A large part of our 
work in the past year has involved deepening our roots in 
Timor-Leste expanding our in-country volunteer presence, 
developing our relationship with the Ministry of Education, 
Australian Government, establishing a new forum for growth 
and communication among Timorese and Australian youth 
and of course, continuing our preschool construction and 
access program. 

Consistent with everything this organisation continues to 
achieve; every accomplishment belongs not only to the 
volunteers and communities, but to all the stakeholders, 
donors, collaborators, and supporters that have trusted this 
organisation for six long years. All detailed achievements 
within this report are yours to celebrate as much as they are 
ours! Welcome to Educating The Future’s 2021/2022 Annual 
Report, and thank you for building dreams alongside us since 
2015. 

 

Benvindu mai Relatóriu Anuál Educating the Futuru 2022! 

Relatóriu ida-ne'e esplika detallu kona-ba ami-nia 
dezempeñu finanseiru iha tinan 2021/2022 - hahú husi 
realizasaun finansiamentu no eventu importante sira, marka 
importante no xave ba kresimentu área xave sira 
organizasaun nian, espansaun ami-nia ekipa voluntáriu iha 
Australia no Timor-Leste no retornu hosi viajen internasionál 
sira!  

Ami haksolok tebes atu hetan ita-boot sira-nia atensaun no 
rekoñese relatóriu ida-ne'e nu'udar oportunidade furak ida 
atu reflete kona-ba servisu ne’ebe atinji iha pasadu, selebra 
servisu atuál no  planu ba futuru. Educating the Future kria 
relatóriu ne'e nu'udar kanál komunikasaun prinsipál ho 
doadór sira no apoiante sira. Hakarak aproveita 
oportunidade ne'e hodi esplika detallu kona-ba finanseiru 
nian ba eventu sira ne’ebé hala’o iha períodu 2021/2022.  

Ami hakarak agradese ba apoiante, kolaboradór no 
komunidade sira hotu ne'ebé kontinua kontribui halo ETF sai 
karidade ne'ebé efetivu, ho valór adisionál ba promesa sira. 
Finanseiru tinan liu ba ne'e sai nu'udar oportunidade furak 
tebes atu kontinua projetu prinsipál sira iha Timor-Leste, 
eventu boot sira iha Australia no programa imersaun 
voluntáriu.  

ETF nafatin hanesan organizasaun úniku ne'ebé konstrui pre-
eskolár públika sira iha Timor-Leste. Fulan 12 liubá ne'e mak 
períodu ida-ne'ebé ETF iha objetivu atuál hanesan iha planu 
ba futuru. Parte barak husi servisu iha tinan kotuk envolve 
hakle'an liután baze sira iha Timor-Leste - haluan prezensa 
voluntáriu sira iha rai-laran, dezenvolve relasaun ho 
Ministériu Edukasaun, estabelese forum foun ida ba 
kresimentu no komunikasaun entre foin-sa'e Timoroan no 
Australianu sira, no kontinua apoiu programa konstrusaun 
pre-eskolár.  

Konsistente ho apoiu ne’e mak organizasaun ne'e kontinua 
atu atinji; realizasaun hotu-hotu la'ós de'it ba voluntáriu no 
komunidade sira, maibé ba parte-interesada hotu, doadór, 
kolaboradór no apoiante sira ne'ebé tau fiar ba organizasaun 
ne'e durante tinan neen nia laran. Rezultadu sira ne’ebé 
alkansa iha hotu relatóriu ne'e nia laran atu festzja hanesan 
ita-nian! Benvindu mai Relatóriu Anual Educating the Future 
ba tinan 2021/2022 no obrigadu ba ita-boot sira ne'ebé harii 
mehi hamutuk ho Educating The Future dezde 2015!  
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YEAR IN REVIEW 

2022 was a red-letter year in the development of our 
organisation. Continuing our preschool construction, events 
fundraising throughout Australia, crowdfunding campaigns, 
volunteer recruitment and the expansion of our presence in 
Timor-Leste are just some of the achievements that made 
2021/2022 a financial period to remember! The latter stages 
of 2021 saw an easing of Covid-19 restrictions and the 
resumption of our traditional fundraising models. This 
approach has flourished in 2022. 

The year started incredibly well with border restrictions 
easing and ETF volunteers finally having the opportunity to 
conduct strategic visits to Timor-Leste. In February 2022, 
Managing Director, Adam Hegedus and Chief of Timor-Leste 
Programs, Tyler Von Der Heyden, embarked on a 2-week 
strategic visit to cement plans for our fourth and fifth 
preschools in Loi-Lubo and Saburia respectively. ETF is 
extremely proud to have started construction on our fourth 
and fifth preschools quickly after the inauguration of our 
third. These achievements are the character and soul of our 
organisation: the development of our preschool construction 
program as well as the expansion of our overall presence in 
Timor-Leste is the most effective metric to gauge our success 
as an organisation. 

ETF was also able to resume its Timor-Leste immersion 
program - providing volunteers an opportunity to visit Timor-
Leste for strategic and operational purposes, as well as 
further understand the context of their work and the output 
of their countless volunteer hours. The immersion allowed 
volunteers to strengthen our program delivery and safeguard 
protocols, as well as establish new avenues for future growth. 
ETF proudly inaugurated an invaluable asset in the 

Australia/Timor-Leste Youth Dialogue - a forum for discussion, 
change and development between the future leaders of both 
Australia and Timor-Leste (Read more on page 19). The trip 
also facilitated the recruitment of 11 volunteers in Timor-
Leste who will join our in-country team; an important 
milestone in our development. Such developments testify to 
our growing presence in Timor-Leste and our ongoing 
commitment to education. 

In the realm of fundraising, eased restrictions foregrounded a 
year of increased event frequency and quality. The Touch 
World Cup returned to the fundraising calendar in February, 
raising $27,000 and setting the tone for a year of bringing 
communities in Sydney together for education. The TWC has 
now raised over $70,000 in its three years of operation! A 
month later, Adam Hegedus and Alessandro Piovano 
embarked on their record-setting traverse of the Great Ocean 
Walk. The pair raised $11,250 trekking from Apollo Bay to the 
Twelve Apostles - completing an 8-day hike in little under 48 
hours The fundraiser celebrated 5 years of ETF and was an 
homage to the first walk completed by Adam & Alessandro 
which led to the foundation of ETF in 2016. 

Educating The Future excelled in every metric used to 
measures its success. We are especially proud of our efforts 
in the 2021/2022 financial year, a period that saw the easing of 
Covid-19 turbulence and the resumption of strategic travel to 
Timor-Leste and event frequency. Thank you to all our 
donors, partners, communities and supporters. The 
achievements detailed within this report are yours to 
celebrate - your generosity 
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KEY STATISTICS 

1800 individual donors raised $53,073  
Including a $3000 Grant from AMP Foundation, 
Touch Football World Cup, Melbourne & Sydney 
Trivia Nights, Thompson Reuters, Adam & Alexi’s 
Great Ocean Walk and our Regular Givers! 

26,000+ Social Media Supporters 
Across Facebook, LinkedIn and Instagram who 
raise awareness of our organisation. The majority 
of these supporters are based in Australia and 
Timor-Leste. 

50+ volunteers contributed 1000 hours 
worth $50,810  
Including our new volunteers in Timor-Leste, our 
inspiring Board and Committees, and Programs 
Team 
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CHAIR’S ADDRESS: 

Mr Vivian Stephens; no one can analyse a board pack like 
you. Thank you for your unwavering dedication and 
experienced insights on an incredibly broad range of topics. 
Thank you to Mr. Oscar Osborne for his innovation, vision 
and your attention to detail. Mr Alessandro Piovano for his 
strategic and operational carriage of communications. 
Managing Director, Mr. Adam Hegedus, your adaptability, 
perseverance and resilience are emblematic of historical 
leadership. I trust your new chapter at Oxford University will 
be met with the same enthusiasm you have brought to 
Educating The Future. 

This brings me to address our core team of youth volunteers. 
Educating The future is simply the culmination of dedicated 
effort and belief in a common cause. Though our Board of 
Directors oversee the stewardship, strategic direction and 
financial buoyancy of the organisation, it is our young 
volunteers that substantiate our mission. In this financial 
period alone, we have established a forum for strategic 
discussion in the Timor-Leste Australia Youth Dialogue 
(TLAYD), inaugurated our third preschool, reached new highs 
of governance and fundraising, recruited new volunteers in 
both Timor-Leste and Australia and began work on our 
fourth and fifth preschool construction projects. Thank you 
to everyone who has volunteered with ETF, these accolades 
reflect your dedication, effort and good nature. 

I would now like to acknowledge the collaborators, donors 
and supporters of this organisation. The successes detailed 
within this report are yours to celebrate and ours to share. 
We are more than an organisation, we are a network of 
experienced and emerging professionals, donors, partners, 
communities and supporters uniting in support of education. 

I would like to thank Educating The Future for the opportunity 
to address this report as chair of our Board. It gives me great 
pride to lead such a purposeful, impactful and efficient 
organisation; one that has achieved a suite strategic and 
operational successes that we celebrate in this report. 

2021/2022 was another red-letter year in the development of 
our organisation, characterised by a duality of successes in 
both Australia and Timor-Leste. 

From a strategic perspective, successes in governance, 
fundraising, operations and future planning testify to the 
calibre of individuals that comprise this organisation. I am 
incredibly proud of their combined achievement and inspired 
by what their talents hold for our future. I would 

like to take this opportunity to celebrate each of our board 
members for their contribution to the stewardship of ETF. 
This network of experienced industry professionals inform 
the fundamental base-layer that underpins the work of our 
youthful core team. Thank you to Deputy Chair of the Board 
and Finance, Audit & Risk Committee member, Ms. Jessica 
Irving, for her contribution to governance, reporting, legal 
diligence and policy development - your skills and 
professionalism have accelerated the credibility and vivacity 
of our young organisation. To our Treasurer and Chair of the 
Finance, Audit & Risk Committee, Mr. John Cucinotta, thank 
you for your financial stewardship, sage advice and diligent 
leadership. Ms. Jenny Katrivesis, thank you for your ongoing 
commitment to fundraising, events and sponsorships and 
chairing the Fundraising Committee. Your dedication to ETF 
since the very beginning is most commendable and your 
skills routinely enhance our organisation’s ethos.  
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Our focus for the last year has been to strengthen our 
program delivery, team and sustainability of our 
organisation in order to scale. For me, it has been about 
lifting the profile of our organisation, particularly as we hope 
to scale and engage with international funding partners and 
grant-makers. Key highlights have definitely been starting 
our 4th and 5th pre-schools that shows our program has the 
capacity to scale.  

 

Personally, visiting Timor-Leste after a 2-year hiatus with 
Chief of Program Tyler Von Der Heyden was an amazing 
opportunity to reconnect on the ground into a country that 
means so much to so many of us. I was also able to deliver a 
TedX Youth Talk at Sydney Boys High School on the 
topic 'Never Too Young To Change', where I share how we 
transformed our organisation and practice from social 
justice actors to effective development practitioners, and 
our journey passing over seemingly impossible barriers 

Finally, it is an honour to continue volunteering with 
Educating The Future with an incredible family and network 
of supporters - it is to you that I dedicate this Annual Report. 
I extend my thanks to everyone that has and continues to be 
involved in our Educating The Future. I am proud to be one 
of the many leaders of our organisation and I am excited for 
our next chapter. 

 

 

 

Obrigadu barak, 
Adam 

MANAGING DIRECTOR’S ADDRESS: 
 

Reflecting on Educating the Future's past two years 
operating as a volunteer organisation throughout the 
COVID-19 pandemic with our continued engagement with 
community partners, Governments, Australian and 
Timorese public and donors is testament to the resilience of 
our organisation in striving towards providing an early 
childhood education. 

Research unequivocally shows by providing two years of 
pre-school education to a child is one of the most effective 
investments one can make into the life of a person and the 
prosperity of a nation. It is why we do what we do and has 
continued to spur us on through difficult times and times of 
change in the past seven years. 

This time has allowed us to perfect our craft, where we 
effectively engage communities, tailor designs and 
construction models to their needs and in a completely 
localised way deliver a public pre-school that is free for the 
community and based on evidence and needs. Our efforts 
are recognised by the Timorese Government as an official 
partner and have been funded by the Australian 
Government, where we opened one of our co-funded pre-
schools in Fahisoi early February.  

In particular, our volunteers are the stoic driving force 
behind our success from writing policies, raising funds, to 
sharing our message of the importance of pre-school 
education and about the beautiful nation of Timor-Leste, 
only a 45-minute plane trip away from Darwin. We are 
indebted to the efforts of our team, who often alongside 
juggling a raft of personal and professional commitments 
find four or more hours a week to contribute to our 
organisation 
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THE ISSUE, 
OUR VISION, MISSION & PURPOSE: 

The issue: 

Educating The Future was founded to solve one of humanity’s 
most pertinent social issues and remains dedicated to 
increasing access to quality education in Timor-Leste’s most 
in-need regions. Timor-Leste lies 500 nautical miles from 
Australian shores on the southernmost point of the 
Indonesian archipelago, a 45-minute flight northwest of 
Darwin. The young nation is culturally rich and linguistically 
diverse, with a unique and enduring history that has only 
recently been able to blossom in its own right. 

Timor-Leste endured over 500 years of foreign occupation 
before achieving independence and becoming the globe’s 
youngest democracy in 2002. Portuguese colonists first 
arrived in the 16th century and used the island as a strategic 
trading outpost. For the best part of 500 years Timorese 
culture was forced into the background whilst European 
settlers farmed vanilla and coffee. In 1975, Portugal 
decolonised the isle and Timor-Leste had its first taste of 
independence. The taste would prove only that as Indonesian 
forces invaded 2 weeks later, beginning a decades-long 
struggle for independence. The period of Indonesian 
occupation was catastrophic for Timor. Poverty, famine, 
conflict, and disease plagued the island and a fundamental 
lack of stewardship allowed unchecked social, political and 
health related issues to spill into nationwide epidemic. 

The death toll, at the hands of these militia and military is 
conservatively estimated at tens of thousands but is 
realistically much greater. Tensions amassed global attention 
and in 1999 a referendum for Timorese independence was 
mandated by the United Nations: 78.5% voted in favour of 
freedom. 

A civil war erupted between Timorese nationalists and pro- 
Indonesian militia (supported by the Indonesian military) 
later in 1999. This brutal civil conflict decimated the region, 
prompting further intervention from the United Nations. A 
multinational force was authorised and deployed by the UN 
to establish and maintain peace in the region. Comprised 
primarily of Australian military personnel, INTERFET was led 
by General the Honourable Sir Peter Cosgrove AK CVO MC 
(Retd) and oversaw the transition from ‘active war zone’ to 
‘Independent democratic nation’ by 2002. 

The civil war tolled excessively on the natural and built 
environment creating a socio-culturally turbulent period in 
Timorese history. With 95% of public infrastructure destroyed 
many of the nation’s essential workers fled to Indonesian to 
protect their livelihoods. This mass haemorrhaging of 
doctors, teachers, nurses, engineers and other essential 
professionals both exacerbated the calamity and quashed 
future hopes of recovery. This left a population of 1.3 million 
with an average age of 18 years to rebuild the nation and 
heal the systemic generational damage endured over half-a- 
millennia of foreign occupation, war and unrest. 

The Timorese government has now prioritised education as a 
core pillar in the sustainable development of the region. 
Educating The Future proudly works alongside the local 
government to work towards locally-defined development 
priority areas. Of Timor-Leste’s 13 municipalities, several have 
been identified as ‘in-need’ of educational infrastructure 
development and access. With 40% of the population under 
12 years of age, and only 2 in 10 students able to access 
preschool facilities, a dramatically high Grade 1 fail/repeat 
rate of 23% mars the educational landscape. Without the 
foundation that preschool education provides, Timorese 
children are starting primary school without the support and 
confidence required to excel. Students then become 
disenfranchised with the education system and few graduate 
from high school as a result. Intervention in the early years 
has been proven to yield incredible social and economic 
returns, with UNICEF Timor-Leste estimating that ‘one more 
year of education brings a 10% increase to individual’s 
earnings.’ 

The issue is clearly defined, and ETF was inaugurated as a 
solution – young people working with young people to 
educate the future. The United Nations’ Sustainable 
Development Goals (SDGs) create a roadmap for 
development that prioritises localised impact and the 
protection of our human rights. ETF is actively working 
towards SDG #4 ‘Quality Education’, and education is the 
pathway to empowering the resolution of all remaining 
Sustainable Development Goals. 
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THE ISSUE, 

40% of the Timorese 
population are under 12 years 
of age; 
 
Only 2 in 10 students are able 
to access preschool facilities; 
 
70% of grade 1 students do 
not meet basic learning 
outcomes; and 
 
A majority of educational 
infrastructure is unsafe and 
unhygienic. 
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OUR VISION, MISSION & PURPOSE: 

Mission: 
Empower members of impoverished communities 
to achieve an improved quality of life and capacity to 
achieve their potential. 

Vision: 
A world in which all children have the opportunity to 
access quality education to reach their true 
potential. 

Purpose: 
We work with volunteers, primarily young people in 
Australia and Timor-Leste, to raise awareness and 
funds. In turn, we work with the Ministry of 
Education Timor-Leste to provide pre-school 
education infrastructure built by local communities 
and run by the Municipal Government. 
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ORGANISATION STRUCTURE & 
OUR PEOPLE: 
Our people are our organisation. Educating The Future 
proudly hosts a network of over 50 volunteers ranging 
from students to emerging and experienced industry 
professionals. The concert of exuberance and 
experience allows for Educating The future to be 
driven by innovative ideas under the stewardship of 
professionals at the pinnacle of practice in their 
respective industries. Our volunteers form the 
operational arm of the organisation, whilst the Board 
of Directors oversee the strategy, financial viability and 
long-term progression of the organisation towards 
our mission, vision and purpose. 

Organisation Structure 
We are governed by a Board of Directors, an Advisory 
Panel and a Finance, Audit and Risk Committee. We 
are a full- member of ACFID and compliant with their 
Code of Conduct in reporting directly to the Australian 
Department of Foreign Affairs & Trade (DFAT). 

 

Australian Council for International 
Development (ACFID) 
 
ETF Australia is a member of the Australian Council for 
International Development (ACFID) and applies the 
principles of the ACFID Code of Conduct for Non-
Government Development Organisations, which sets 
minimum standards of governance, management and 
accountability for member agencies. 

We are also committed to the ACFID Fundraising 
Charter which requires that we are ethical and 
accountable in how we use fundraising information 
and communicate to our stakeholders. 

We are proud to be members of ACFID and are 
advocates of their imperative work for all actors and 
beneficiaries in the sector. You can find out more 
about ACFID on https://acfid.asn.au 

 

		 	

 Board of 
Directors  

Advisory Panel  
Finance, Audit & Risk 

Committee 

 Managing Director  

Chief of Operations 
Chief 

Communications 
Officer 

Chief Programs 
Officer 

Chief Partnerships 
Officer 

Volunteer Teams Chief Finance 
Officer 

Chief People 
Officer 

Chief 
Fundraising Officer 

Chief 
Technology Officer 
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Our Board 

Our Board of Directors is composed of experienced industry 
professionals that oversee the stewardship, strategic 
direction and financial buoyancy of the organisation. A 
diverse background of skillsets, expertise and experience 
ensures that Educating The Future Australia Limited 
maintains a firm balance of strategic management, 
propelling the organisation forward. Our board meets every 2 
months, with 6 meetings per year or as required under the 
leadership of inspiring Chair Raff Del Vecchio. 

The Board interpret the strategic direction of the organisation 
and disseminate priorities in line with our overarching goals. 

These priorities are then acted upon by our dedicated core- 
team of volunteers. This unique blend of an experienced 
board and a youthful volunteer base allows for an operational 
structure which favours innovation and ambition with superb 
guidance. The Board ensures that the organisation operates 
with the interests of local communities at the crux of every 
strategic and operational decision. 

 

Finance, Audit & Risk Committee 
The Finance Audit and Risk (FAR) Committee reviews the 
reporting and accountabilities of ETF against its 
recommendations and organisational strategy. Committee 
members and the Chair of the FAR Committee are appointed 
by the Board, and comprises at least five members (one of 
which must be a director), with its membership reviewed and 
renewed annually. 

The FAR Committee has a diverse set of roles and 
responsibilities, primarily assisting the board in fulfilling its 
responsibilities in regards to: 

1. Policy development 
2. Financial reporting and management 
3. Financial audit 
4. Risk management 
5. Legal and compliance 

Advisory Panel 
The Advisory Panel supports the Board of Directors in 
interpreting and forecasting strategic decisions for the 
long-term vitality of the organisation. The Panel provides 
an opportunity for experienced professionals to interpret 
ETF’s strategy and decision making whilst absolving them 
of the risk involved in sitting on the Board of Directors. 

This structure results in a comprehensive consultation of 
experienced individuals providing their expertise to aid the 
stewardship and security of the organisation. The Advisory 
Panel has been instrumental in the establishment and 
development of ETF’s strategy, fundraising, reporting and 
communications. Furthermore, the structure ensures that a 
diverse array of local industry backgrounds, life experiences 
and demographics have the adequate opportunity to 
contribute to the direction of this organisation. 

 

		 	

Our Leadership 
 
TITLE 

BOARD MEETINGS 
ATTENDED 

Raff Del Vecchio Chair 6/6 

Jessica Irving Deputy Chair, Member of the Finance, Audit and Risk Committee 6/6 

John Cucinotta Chair of the Finance, Audit and Risk Committee: Treasurer 6/6 

Jenny Katrivesis Non-Executive Director 5/6 

Vivian Stephens Non-Executive Director 5/6 

Oscar Osborne Executive Director, Member of the Finance, Audit and Risk Committee  6/6 

Adam Hegedus Managing Director, Member of the Finance, Audit and Risk Committee 6/6 

Meg Somers Company Secretary (non-director) 5/6 
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Our Volunteer Teams 

Our volunteer teams are the nucleus of our organisation. 
Acting under strategic guidance of the Board of Directors and 
operational stewardship of the Managing Director, our 
volunteer teams operate with personalised priorities relative 
to respective teams. These teams are responsible for all the 
legwork that characterises our success as an organisation. 

The unique model of youth volunteers and experienced 
board members allows innovation and invention to blossom 
where it matters most. Our volunteers range from university 
students to emerging and established young professionals - 
many of our volunteers have joined ETF through our enduring 
presence at Australia’s best universities. Each team does not 
exist in isolation, it is the network of all our teams working 
together that translates into our success as an organisation. 

Fundraising: 
Educating The Future’s Fundraising Team are forever grateful 
for the generosity of the Australian community. We are always 
amazed by your ongoing support of our mission and we have 
really felt this support in 2022 - with a record number of 
event attendees, donations and support of our crowdfunding 
campaigns. We are extremely grateful to have been given the 
opportunity to host our hallmark event - the Annual Gala 
Dinner - as well as an array of other events. Our Touch World 
Cup enters its third year of existence and has quickly become 
our most supported and loved social event. Fundraising at 
ETF owes to the generosity of our supporters. Your kindness 
underpins our work, and our work is changing the lives of 
Timorese youth. 

Alec Lesmond – Chief of Fundraising 

Volunteer Since 2016 Timor-Leste Programs: 
The Timor-Leste Programs team are responsible, in part, for 
our organisation’s core operation: the construction of public 
preschools in Timor-Leste. The team is responsible for the 
ideation, planning, logistical oversight, construction and 
maintenance of our 5 preschools. ETF’s Timorese volunteers 
in-country have played a pivotal role in this process, 
conducting site visits, managing and communicating with 
the community and reporting back to the team in Australia. 
In 2022, the team was finally able to visit Timor-Leste again, 
after the easing of Covid-19 restrictions, for the purpose of 
managing existing projects, planning future projects and 
nurturing our strong relationship with the Timorese Ministry 
of Education. The Australian volunteers’ major focus has been 
on developing ETF’s policies, procedures and monitoring and 
evaluating systems to support its compliance as an ACFID 
accredited not-for-profit organisation 

Grace Harding, Tyler Von Der Heyden & Matthew Dunne – Chief 
of Programs 

Volunteer Since 2017, 2017 and 2016 Respectively 

 

Communications: 
In 2022, the Communications Team has seen the greatest 
development in our organisation’s online presence. The 
communications team manage ETF’s online presence across 
Facebook, Linked In and Instagram - with the past year 
proving our most active on every platform. With over 26,000 
supporters online, the team is responsible for disseminating 
updates on our organisation’s progress toward our mission. 
The Communications Team reflects upon the activities of 
the organisation and share updates in line with our strategic 
direction and organisational values - a busy 2022 for the 
entire organisation has meant much to report on and share 
for the communications team. With a focus on data analytics 
and follower engagement, the team has been able to get the 
most out of every social media platform whilst engaging 
followers in a unique and timely way. 

Alessandro Piovano – Co-Founder and Chief of 
Communications 

Volunteer Since Inception 
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Technology 
The technology team is responsible for enhancing ETF’s 
relationship with potential donors, supporters and partners 
using digital platforms and technologies, in addition to 
improving the efficiency of ETF’s internal processes and 
operations. The technology team are the infamous ‘quiet 
achievers’ of ETF’s broader volunteer network - responding 
instantly to technological issues and ensuring the 
organisation has efficient technological systems to support 
our ambitious goals. The technology team were instrumental 
in facilitating crowdfunding efforts for Adam & Alexi’s non- 
stop Great Ocean Walk in March. 

Lachlan Stewart – Chief of Technology 

Volunteer Since 2018 

Partnerships 
Educating the Future’s Partnerships Team is responsible for 
initiating and fostering productive relationships with high 
schools, universities, and organisations. With all operations 
facilitated online, our nation-wide team worked diligently 
to support Educating The Future’s strategic initiatives and 
overall direction. The Partnerships team operate with a 
strategic vision focused on the long-term development of 
the organisation. It is incredibly inspiring to work alongside 
participating schools, universities and organisations toward 
our common educational goal. 

Ryan Lewis – Chief of Partnerships 

Volunteer Since 2019 

 

People & Culture 
The People and Culture team is a relatively new function of 
Educating The Future. The team aims to ensure the efficient 
onboarding of new volunteers and to maintain the ongoing 
wellbeing of all team members. The People and Culture team 
is focused on finding passionate and skilled volunteers and 
sustaining their involvement with Educating The Future. 

Through social events, surveys for feedback and regular 
check-ins, the People and Culture team strives to ensure that 
ETF volunteers enjoy their experience working with the 
organisation to ensure the greatest impact, engagement and 
development opportunities. 

Emma Newman – Acting Chief of People & Culture 

Volunteer Since 2019 

Operations, Policy and Finance 
Educating the Future’s Policy Team is a relatively new 
addition to ETF’s overall function, it aims to develop and 
adapt existing ETF policies and best practices to support 
international and organisational obligations. As a team of 
three, it was great to achieve some major milestones. Notably 
our complete overhaul of all existing policies and practices to 
best align with DFAT, ACFID and ANCP requirements. We also 
began working with existing ETF structures to implement in-
depth volunteer training and best practise guidelines to 
ensure compliance with our legal obligations and 
maintaining an organisation that adheres to the values and 
vision of Australian charitable institutions. 

Emma Newman – Chief of Operations & Eliza McGowan – Chief 
of Finance 

Volunteers Since 2019  
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OUR WORK IN TIMOR-LESTE: 

Preschool Construction Program Timor-Leste Australia Youth Dialogue 

The establishment of strong connections between young 
people in Timor-Leste and Australia has always been crucial 
for the mission and values of ETF, developing a deep 
understanding into the educational issues faced by youth and 
their potential solutions. On July 15, ETF held the first Timor- 
Leste Australia Youth Dialogue (TAYD) at the University of Dili 
(UNDIL), with seventy young people from both countries in 
attendance with this purpose in mind. 

Opened by the Vice-Dean of UNDIL with representatives from 
the Ministry of Education, the conference explored key 
themes of youth education and employment opportunities. 

Moreover, participants described the existing barriers for 
these opportunities, namely geographical location, gender 
bias, availability of qualified teachers, the school curriculum 
and sexual education. It became clear that finding solutions 
was a shared priority for all those involved and further 
discussion resulted in exceptional outcomes. 

The first solution discussed focused on the qualifications of 
teachers across primary, secondary and tertiary levels, calling 
for more formal and tailored training. The second solution 
involved greater investment into equipment and facilities to 
further put theory into practice, including but not limited to 
laboratories, libraries and technician equipment. Thirdly, 
participants addressed the need for a national curriculum 
that is friendly and does not encourage gender segregation 
and discrimination. Finally, the fourth solution promoted 
teaching and discussion about family planning with all 
students, not only women. 

These solutions extensively addressed the existing barriers of 
education, inequality and marginalisation and a full report 
on the conference will be published and shared with the 
Australian and Timorese governments to ensure that the 
voices of young people in both countries are shared and 
listened to. The logistical and promotional efforts of 
volunteers Frenky De Araujo, Audrey Renwick, Milo Fatima, 
Linda Puc and Nicola Varudo were crucial to the coordination 
and success of this event and a huge thanks is due. Our 
Timorese Coordinator Noventino Fernandes was key to the 
success of this event in all its aspects. The second annual 
conference in 2023 and the future of the Timor-Leste Australia 
Youth Dialogue promises to reach new heights and provide 
young people with the platform to contribute to effective 
change. 

Australia and Timor-Leste Youth Dialogue 

Our relationship with the Ministry of Education 

Monitoring, evaluating and Learning Procedures 

This financial period saw an emphasis on our work in Timor-
Leste. In 2021/2022 sowed the seeds for our future endeavours 
by reinforcing structures and procedures which both optimise 
and safeguard our present impact and diversify and expand 
our future opportunities. Returning to Timor-Leste was the 
cornerstone of this growth. The establishment of the Timor-
Leste Youth Dialogue, recruitment of new in-country 
volunteers, the inauguration of our 3rd preschool and the 
initiation of our 4th and 5th preschools are just some of the 
highlights. The opportunity to invest in Timor-Leste, both in 
terms of bricks and mortar, education access, community 
engagement and the empowerment of young people, 
characterises our impact and drives our work. 

Preschool Construction Program 

The preschool construction program is the centre of 
Educating The Future’s impact in Timor-Leste. ETF fundraises 
in Australia and focuses over 90% of expenditure on the 
construction of preschools in rural and remote areas of 
Timor-Leste. The organisation works directly with the 
Timorese Government’s Ministry of Education, local 
communities, suppliers, collaborators and construction 
workers to ensure that projects are domestically driven and 
that ETF remains primarily a financier, enabling the dreams 
of the local peoples to come to fruition. Educating The Future 
has constructed 5 preschools since 2016 and remains 
strategically dedicated to the construction of 12 by 2025. 

 

Location selected is guided by data analysis, a qualitative 
needs assessment and community consultations conducted 
over the period of 9+ months and project feasibility. 

Preschool 1: Railaco Motahare - Ermera Municipality 

Preschool 2: Fahisoi - Aileu Municipality 

Preschool 3: Fahiten - Liquica Municipality  

Preschool 4: Saburia – Aileu Municipality 

Preschool 5: Loi-lubo – Baucau Municipality 
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Educating The Future sustains a positive relationship with 
the Timorese Government’s Ministry of Education - 
enshrined by a Memorandum of Understanding (MoU) 
detailing the roles and responsibilities of both parties in the 
commission of preschool construction projects. Under the 
MoU, Educating The Future is an enabler and financier that 
collaborates with Timorese School Management 
Committees as partners to increase educational prospects 
for Timorese youth. 

The Ministry of Education locally defines areas ‘in-need’ of 
infrastructure development and collaborates with 
communities and ETF to source materials and labour. Need 
is taken from extensive data analysis of government data. 

ETF manages this relationship with the Ministry of Education 
remotely and through our in-country volunteers, including 
local leaders Mr. Milo Fatima and Mr. Cirilo Soares, who 
coordinate site visits and meetings with local representatives 
on behalf of ETF. The expansion of our in-country presence 
and volunteer force is directly deepening our impact. Our 
work with the Ministry is directly enabled by our partners 
HANDS, a New Zealand Government funded organisation.  

This organisation is extremely proud of our in-country 
operating model and the fruitful relationship with the 
Timorese Government. With an emphasis on collaboration 
and sustainability, the Ministry of Education and ETF are 
contributing to a common goal in Timor-Leste, and we look 
forward to expanding our engagement with some of the 13 
Municipal Education Departments across Timor-Leste. 

 

	 	

Our ongoing relationship with the Ministry of Education 
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As part of its commitment to transparency, the Australian 
Council For International Development (ACFID), 
communities and stakeholders, ETF maintains Monitoring, 
Evaluation, and Learning (MEL) processes for each project it 
undertakes. These MEL processes begin during the planning 
and design phase of a project to provide a path for cost-
efficient construction and a community-tailored pre-school 
(ACFID Quality Principle 4). Through this, ETF is accountable 
to primary stakeholders, donors, and the public. With our 
MEL processes in mind, ETF can provide information to 
stakeholders and the public. Similarly, it allows ETF to reflect 
and learn from past projects and provides a basis for future 
adaptation. 

Early stages of the MEL process occur prior to construction. 
Three to six months of community socialisation helps 
develop mutual goals with beneficiaries, stakeholders, and 
partners (Commitments 2.1, 2.2). This allows the project to be 
adapted to the community, promoting equality, equity, and 
empowerment of people with disabilities (Commitments 2.3, 
2.4). A Memorandum of Understanding with the community 
makes ETF accountable to these groups. As part of this, ETF 
agrees on goals, outcomes, and outputs to determine project 
success. ETF supports community-led construction of the 
preschool closely. 

This is done through site visits (approximately every fortnight 
including technical staff from the Ministry of Education 
Department of Education Infrastructure), community 
discussion sessions, and financial management review 
processes. These are recorded and evaluated for successes 
and failures through visit templates and feedback forms. 

From this, monitoring methodologies can be improved. A 
School Management Committee is established or engaged at 
the beginning of the construction process to ensure 
stakeholder engagement and appropriate community 
oversight with a gender and otherwise diverse group, 
including women, parents, teachers, and young people. 

Post-construction monitoring continues to occur for up to 
three years with qualitative and quantitative data collected 
by the Ministry of Education. As a partner of the Ministry of 
Education, ETF can evaluate and learn from this data in 
order to assess educational outcomes. In the coming years 
as our new preschools open, we look forward to 
comprehensively reporting on our learning outcomes. 

While learning occurs throughout each project, ETF holds a 
post-construction meeting for all ETF members involved to 
discuss outcomes with the School Management Committee, 
and the Ministry of Education. A learning register is 
maintained and updated for each project, identifying any 
changes to key policies and procedures. Finally, an external 
review is carried out and provided to the Board of Directors 
ensuring an independent evaluation. This includes financial 
acquittal verified by our in-country independent accounting 
partners and feedback captured. 

 

	 	

Monitoring, Evaluating and Learning 
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PRESCHOOLS 
Preschool 1: Railaco Motahare - Ermera Municipality 
Preschool 2: Fahisoi - Aileu Municipality 
Preschool 3: Fahiten - Liquica Municipality  
Preschool 4: Saburia – Aileu Municipality 
Preschool 5: Loi-lubo – Baucau Municipality 
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Young Leader Development Program: 

As an organisation, Educating The Future delivers manifold 
value to communities in both Australia and Timor-Leste, 
whilst strategically working towards solving a global issue. 
Educating The Future offers young Australians a unique 
opportunity to develop their professional and personal skills. 
Through industry experience, leadership opportunities and 
networking pathways, ETF’s young volunteers are able to 
develop skills that will help progress their careers and lives 
beyond volunteering at our organisation. 

ETF’s volunteer team consists of approximately 40 
enthusiastic young people working or undergoing university 
study in a diverse range of disciplines, who are nurtured by a 
leadership team and Board Directors from a range of 
professional backgrounds. ETF prides itself on creating a 
dynamic organisation structure that enables young people to 
work side by side with these experienced professionals. 
Experiences include attending and reporting at Board 
meetings, joining Committees and working groups, 
presenting to partners in Timor-Leste, being responsible for 
real-life projects and budgets. 

The COVID-19 pandemic certainly changed the way ETF ran 
its operations in Australia, however this did not alter our 
team impact. The Board, committees and volunteer teams 
continued to work hard via online platforms, which offered 
unique opportunities for more volunteers to be at high level 
meetings. Teams in Perth, Melbourne and Sydney all had to 
navigate public health orders for events and develop 
innovative fundraising methods, whilst many volunteers 
were encouraged to work closer on the governance side of 
the organisation. These opportunities helped to develop the 
professional and personal skills of ETF’s youth volunteers 
including event management, risk assessments, policy and 
report writing and communication with key stakeholders and 
industry professionals. Educating The Future would like to 
thank its enduring network of youth volunteers. Without your 
adroit dedication and trust in the strategic direction of this 
organisation, ETF would not be able to celebrate the long list 
of achievements that underpinned the 2020/2021 financial 
year. Your consistency, faith and skill in your respective role/s 
allows ETF to confidently carry out its complex list of 
operational tasks towards its strategic goals. 

 

OUR WORK IN AUSTRALIA: 
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Fundraising & Events: 

Educating The Future quickly enacted plans to host safe 
fundraising events in wake of the Covid-19 pandemic. 2022 
was an especially successful year from the perspective of 
community and donor engagement at events and 
fundraisers, event frequency and calibre. With the expansion 
of our core team, we were once again able to host events 
both in Sydney and Melbourne - drawing upon the trusted 
and expansive network of ETF’s supporters. 

Great Ocean Walk 
At 6am on the 25th of March, 2022, co-founders Adam and 
Alexi completed their continuous traverse of the Great Ocean 
Walk in Victoria. The pair covered 105 kilometres with over 
3000 metres of elevation in 48 hours, presumably setting an 
(unconfirmed) course record for the trek. 

The trek raised $11,250 from a record number of donors - 
testifying to the depth of support this organisation hosts. This 
walk was an ode to the perennial trek from Bondi Beach to 
Byron Bay in 2015 and served as a celebration of education 
and five years of operation for Educating The Future. Delayed 
due to Covid-19, the pair were grateful to finally have the 
opportunity to celebrate Educating The Future’s journey. 

Staying true to the roots of the organisation, Adam and Alexi 
completed the walk unsupported and completely 
independent - carrying all their gear and supplies with them 
and treating injuries and niggles on the move. They also set 
an official fastest known time for this endeavour. 

In 2015, Adam and Alexi had the preposterous idea to walk 
from Sydney to Byron Bay, condemning themselves to 800 
kilometres on the Pacific Highway. This initial trek amassed 
attention from a national audience and the compounding 
support led to the foundation of Educating The Future. 7 
years later, this support continues to fuel our ambition. 

“We are incredibly thankful to have seen such an inspiring 
level of support for this trek. It is heart-warming to see so 
many of the people that supported our first walk in 2015 
returning to support this effort 7 years later” Adam said. 

To commemorate the origins of ETF and the hour-long walk 
to preschool faced by countless children in Timor-Leste - 
Adam and Alexi decided to walk again. The Great Ocean Walk 
is an 8-day, 105-kilometre trek from Apollo Bay to the Twelve 
Apostles. The route itself is emblematic of Australia’s 
geography, hosting multiple forest systems, arid beaches, 
steep cliffs and deserted clearings. The hostile rollercoaster 
blurs lines between leisure and work, distinctions that our co- 
founders happily tossed aside. The pair completed the 8-day 
trek in little over 48 hours, walking through the night and 
sleeping intermittently for an hour at most. 

“Dehydrated, delusional and in mass amounts of acute and 
radiating pain - arriving at the lookout assured us it was all 
worth it. It was quite emotional towards the end; in the final 
5km we opted to walk along the highway - commemorating 7 
years of ETF in the spirit of our first walk along the pacific 
highway” Alexi said. 

This walk would not have been possible without the support 
and generosity of our donors and partners. A massive thank 
you is owed to Board Member, Ms. Jenny Katrivesis, for her 
efforts in securing sponsorship, as well as our generous 
sponsors: Patagonia, On Running, 2XU, Garmin, Redbull and 
Lululemon. A special thank you is owed to the following 
notable donors; The Dinner Ladies (Katherine Westwood & 
Sophie Gilliat), Chanel Contos, and Waverley College. 
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Touch World Cup #3 
Our Touch World Cup (TWC) returned for its third instalment 
in 2022. Building on the momentum and success of previous 
iterations, ETF welcomed 24 teams and over 500 supporters 
to Easts Rugby Club for our infamous round robin 
tournament. The TWC is quickly building a reputation for 
itself as our fastest growing event, routinely multiplying 
fundraising and attendance tallies as the 2022 event was our 
largest and most successful iteration. The TWC raised over 
$27,000 and unified a network of Sydney’s Eastern Suburbs in 
celebration of education in Timor-Leste. 

ETF welcomed the support of SMLXL Projects as the major 
event sponsor for 2022. The Sydney-based construction 
company donated $10,000, which, in turn, will be used to 
fund our construction projects in Timor-Leste. We are 
incredibly grateful for the generosity of our Sydney 

community, which have been pivotally supporting us since 
2016. The success of the event is owed to this community, 
their kindness and generosity. The man behind the success 
of this event, ETF volunteer Mr. Alec Lesmond, is an example 
of the generosity of this community. Alec carried the event 
through its infancy to its present place as the most successful 
event in ETF’s calendar. The innovative model pairs an 
exciting activity with our core organisational values and 
unifies the community in support of education. A great deal 
of thanks is owed to Alex for his innovation, dedication and 
persistence! 

“The TWC is always growing and it’s fantastic to see the 
support compound every year. This year we were fortunate to 
have a major event sponsor in SMLXL Projects, which allowed 
us to scale the depth of the competition, entertainment and 
our overall fundraising total. It’s incredibly inspiring to see so 
many young people come together in celebration of 
education - I think events like this make the support of our 
charity incredibly accessible.” 

The third annual TWC was by far our wettest on record. The 
event kicked off at midday with 24 teams battling out for the 
cup. After some brave efforts all across the field, Jamaica 
walked away the trophy. We are incredibly thankful for 
everyone that made this event possible, the innumerable 
sponsors and prize donors really elevated the calibre of the 
third annual event - we can’t wait for 2023! 

Strava Virtual Fundraiser 
For two weeks in October 2021, Educating The Future hosted 
a running competition via the fitness-centric social media 
platform STRAVA. The fundraiser encouraged participants to 
run, walk, or bike in a number of categories. The venture 
emulates the steps Adam & Alexi took to found ETF, and the 
daily journey faced by many Timorese children get to school. 

The fundraiser took advantage of the Covid-19 restrictions 
in place and emerged as a successful event despite all odds. 
The online platform allowed participants to engage with the 
fundraiser from anywhere in the world, and ETF proudly 
hosted participants form over 4 countries! 

The fundraiser featured a number of challenges in different 
categories: fastest 5km, most kilometres, best shape drawn, 
most money raised individually or as a team. Over the two 
week period, over 37 competitors engaged with the 
challenges to raise a total of $2500! 

ETF would like to thank all participants, prize donors and 
event organisers for making the inaugural strata challenge a 
unique success story. A special thanks is due to Katrina 
Hegedus for organising the event, our prize donors: budgy 
smuggler, Funkita, Funky Trunks and Bondi Rescue. 

Fastest 5km:  
Female: Gab Miller Male: Louis Talay 

Most Kilometres Contributed: 
Running: Jerry Ng  
Swimming: James O’Sullivan  
Cycling: Charlie Wardrop  
Walking: Ella Turner 

Most Money Raised Individually: 
Lachlan Colgrave, $1161 

Most Money Raised as a Team: 
Coolie & Co (Lachlan Colgrave, Zara Scherger & Jordan 
Hildred), $1381 
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Sydney Trivia Night 
Educating The Future’s annual trivia event in Sydney took 
place at the Bondi Bowling club on the 5th of May. The event 
was successful in raising $2000 towards ETF’s preschool 
construction program and remains an important event in the 
organisation’s calendar. 

A special thank you is owed to Katrina Hegedus and Carter 
Killigrew for organising and running the event and the Bondi 
Bowling Club donating the venue. Such events form an 
important part of ETF’s community engagement and 
awareness raising program. Many of the questions were an 
opportunity for supporters to learn more about Timor-Leste, 
our work as an organisation and the role of education in 
sustainable development. 

Thank you to everyone who attended our Sydney event! 

Melbourne Trivia Night 
Our Melbourne Trivia night followed a similar model to our 
Sydney event, except in worse weather. The event presented 
the unique opportunity to finally host an in-person trivia 
event in Victoria and the inaugural event was an enormous 
success. The event was successful in raising $1200 towards 
our 4th and 5th preschool construction projects. 

A massive thank you is owed to Grace Conacher and Sophie 
Gardner for organising and running the event. Our 
Melbourne Trivia Night was an opportunity for many to 
engage with Educating The Future for the first time. Co-
founder Alexi Piovano delivered an introduction to the 
organisation before several rounds of trivia offered a unique 
insight into mission and the landscape of educational 
development in Timor-Leste. 

Thank you to everyone who attended our Inaugural 
Melbourne Trivia Night! 
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OUR SUPPORTERS, DONORS & 
COLLABORATORS 

Notable Donors & Regular Givers: 
Educating The Future would like to recognise the 
contribution of a number of notable donors and regular 
givers that have made significant contributions to our 
organisation in the past financial period. Our regular givers 
consistently donate to ETF on a monthly basis, and our 
notable donors have contributed significantly to our cause in 
the present period. The ongoing support of these donors 
creates a healthy culture of generosity that reflects strong 
trust in our organisation. Educating The Future would like to 
showcase, highlight and thank the following individuals for 
their ongoing support of our organisation. Your generosity 
and kindness translates to better educational outcomes for 
Timorese youth and cannot thank you enough for your 
support. 

The Dinner Ladies; Katherine Westwood and Sophie Gilliatt  
- ETF would like to acknowledge Katherine Westwood and 
Sophie Gilliatt for their numerous contributions to Educating 
The Future. The Dinner Ladies have supported ETF in a 
number of capacities, both as donors and collaborators with 
our Annual Gala Dinner since 2016. Ms. Westwood and Ms. 
Gilliatt donated $2000 to Adam & Alessandro’s Great Ocean 
Walk; the largest donation this fundraiser received. We are 
incredibly thankful to The Dinner Ladies for their ongoing 
support! 

Waverley College Old Boys’ Union (OBU) -  
The Waverley College OBU contributed over $500 to Adam & 
Alessandro’s Great Ocean Walk. Thank you! 

Chanel Contos:  
ETF would like to recognise volunteer alumnus and former 
head of fundraising Chanel Contos for her donation of $2000 
towards Adam & Alessandro’s Great Ocean Walk fundraiser. 
Ms. Contos is also a regular giver and has supported 
Educating The Future in varying capacities as a donor and 
volunteer since 2016. Thank You Chanel! 

Regular Givers:  

John Wakim  

Eamon McDonagh  

Emma Zvarova  

Chanel Contos 

Quinn Dickson 

Thank you to all individuals that donated one-off and on an 
event basis, all your contributions are appreciated. 
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Supporters 
ETF would like to formally acknowledge the generosity of the 
following supporters. We classify as supporters any individual, 
business, organisation or institution that has volunteered 
time, expertise or experience on a pro-bono basis. This ilk of 
support is invaluable to our development as an organisation 
and remains doctrinal to the Not-For-Profit Sector. The 
individuals and groups listed below have contributed to vital 
organisation functions, events and fundraising ventures - 
allowing ETF to optimise its processes and scale the calibre of 
events and fundraisers. Many of the supporters listed below 
have contributed to our events by donating prizes, offering 
pro-bono services, advice and expertise. 

Without the support of these individuals and businesses, it 
would not be possible to host so many attendees at so many 
hallmark events throughout the year. We would like to take 
this time to especially recognise these businesses that have 
donated event prizes during the Covid-19 Pandemic. 

We recognise the strain on businesses caused by the volatile 
economic climate and appreciate your support now more 
than ever. 

Your generous support in this financial period is especially 
appreciated and acknowledged, ETF is incredibly thankful 
for your kindness and looks forward to partnering with you 
in the future. The following individuals and businesses are 
recognised for their generosity in contributing products and 
services for ETF events throughout the year. Whether your 
support was evinced in donations as prizes at events, or 
services vital to the running these events themselves, ETF 
would like to wholeheartedly thank you. 

Alma 

Bondi Wash  

Budgy smuggler  

Funky trunks  

Patagonia 

On Running 2XU 

Garmin  

Rebel Sport  

Red Bull  

Lululemon 

Osborne Family 

F45 Training  

Young Henrys  

Pacifico Optico  

Hello Fresh  

Rugby Australia  

Le Specs 

Stone and Wood Brewing Company 

Assembly Label  

The Clovelly Hotel  

Bondi Bowling Club  

Trybooking 

Bigshot Drinks  

Sydney Flying Club 

Five.by.Flynn 

Balanced By Bianca 

 Wilson Asset Management 

Clovelly Clothing Company 

Easts Rugby Club 

Trophyland 

Fiji Water 

P.E. Nation  

Ritz Cinemas 

Hoyts Cinemas  

Three Blue Ducks  

Ovolo Hotels  

Sheraton 

Sydney Theatre Company 

Chargrill Charlie’s 
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Notable Supporters: 
 

The Dinner Ladies: 

The Dinner Ladies have supported ETF on every Annual Gala 
Dinner since the inaugural event in 2016. The generosity and 
kindness of both Katherine Westwood and Sophie Gilliatt has 
seen ETF uphold a tremendous culinary and atmospheric 
standard at all these events. ETF is tremendously gratuitous 
for your ongoing support! 

Pia Smeaton Graphic Design: 

Pia has generously donated her graphic design expertise 
four years in a row. ETF is incredibly grateful for your ongoing 
generosity and skill in designing and assembling the Annual 
Report. 

Pia’s countless hours of adroit dedication, skill and enduring 
patience have allowed ETF to succinctly communicate its 
achievements in the given year. With deft attention to detail 
and a comprehensive approach, the achievements listed 
herein are once again superbly presented. It has been an 
absolute pleasure to work with Pia for 4 years, your support 
an ongoing patience are vital to the work of this organisation 
and immensely appreciated. Thank you! 

	

 

 

Easts Rugby Club: 

ETF is incredibly thankful for Easts Rugby Club and their 
generous donation of the venue for our annual Touch World 
Club. Your kindness has allowed us to routinely host a high 
calibre event that is growing ever year. The Touch World Cup 
is our fastest growing and most successful event of the past 
3 years; raising over $70,000 in total. Thank you and we look 
forward to the fourth instalment of the event in 2023! 

Waverley College: 

ETF would like to thank Waverley College for their ongoing 
contribution. The contribution of the College is difficult to 
put into words; we would like to foremost give thanks for the 
venue donation for our Annual Gala Dinner in 2016 and 2017. 
The College also supported various small-scale fundraisers 
during the school year and have done an amazing job 
spreading awareness of our organisation. As our founders 
were old boys of the college, several past and present 
volunteers have been made aware of ETF through the 
school’s support. Thank you! 
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Partners 
ETF would like to especially recognise the support of the 
following businesses. These businesses have gone above 
and beyond in support of our mission and have donated a 
wealth of expertise or products. These notable supporters 
underpin the success of this organisation and many of the 
below contributions enabled ETF to thrive in the 2021/2022 
Financial Year. We would like to recognise and thank these 
businesses for their ongoing contributions to our 
organisation, your support drives our ambition and our 
ambition knows no bounds. Thank you! 

Carroll & O’Dea Lawyers: 

ETF would like to highlight the support of Carroll & O’Dea 
Lawyers. This exceptional law firm has provided ETF with 
countless hours of pro-bono legal work and has had an 
immeasurable impact upon the legal foundation and 
ongoing legal diligence of our organisation in its operation 
domestically and abroad. ETF would specifically like to thank 
Michael O’Dea for his continued support and the amazing 
work they have provided. 

Department of Foreign Affairs and Trade (DFAT): 

Through the support of the DFAT Friendship Grant Round 1, 
Educating the Future has been able to commit further 
resources and expenditure to developing educational 
infrastructure in Timor-Leste. ETF is a representative of 
Australia when conducting business overseas and recognises 
and respects this responsibility. We are proud to have the 
support of the Australian Government and our expansive 
Australian community. In 2022, our Managing Director had 
the opportunity to continue our relationship with the 
Australian Government both discussing with counterparts at 
the Australian Embassy in Timor-Leste and the Timor-Leste 
Section at DFAT. 

Ministry of Education, Youth and Sport Timor-Leste (MEJD): 

The MEJD are ETF’s primary collaborator in Timor-Leste. As 
mentioned, the MEJD collaborates with ETF to identify and 
mobilise ‘in-need’ communities in Timor-Leste that require 
infrastructure development before working alongside ETF to 
realise these projects. 
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FINANCIAL STATEMENTS 

For the year ending 30 June 2022 
EDUCATING THE FUTURE ABN 31 632 970 819 
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THANK YOU! OBRIGADO BARAK! 

Thank you for reading our 2021/2022 Annual Report! We are 
incredibly grateful to have the support of such an enduring 
network in both Australia, Timor-Leste and across the globe. 
Your trust in our organisation enables us to continue our 
mission in Timor-Leste. The 2021/2022 financial period was 
one we can truly be proud of. Reflecting on achievements in 
Timor-Leste programs, fundraising, governance, expansion 
in Timor-Leste and Australia - we are incredibly thankful for 
the tremendous support ETF continues to attract. 

What we have achieved as a network of contributors, 
donors, volunteers, communities and supporters, exceeds 
the mere impact of an organisation. Educating The Future is 
so much more than an organisation; it is network dedicated 
to increasing access to quality education. 

As we have made a habit of mentioning every year, the 
successes of this organisation belong not only to the 
directors, volunteers or communities, but to everyone 
involved with ETF in any capacity. To anyone that has ever 
purchased a T-shirt, donated their time, expertise or skills, 
attended an event or donated to a fundraiser - your support 
fuels our ambition, and our ambition knows no bounds. 

Thank you. 

 

 

Obrigadu ba lee ami-nia Relatóriu Anuál 2021/2022! Ami 
kontente tebes tanba hetan apoiu hosi rede ida-ne'ebé iha 
durasaun naruk iha Australia no Timor-Leste , no iha mundu 
tomak. Ita-boot sira-nia konfiansa ba ami-nia organizasaun 
bele ajuda ami atu kontinua ami-nia misaun iha Timor-
Leste. Periodu finanseiru 2021/2022 mak períodu ida-ne'ebé 
ita hotu sente orgullu tebes. Hanoin kona-ba susesu sira 
ne'ebé hetan ona iha programa Timor-Leste, levantamentu 
fundus, governasaun, expansaun iha Timor-Leste no 
Australia - ami agradese tebes ba ETF nia apoiu boot ne'ebé 
nafatin atrai.  

Buat ne'ebé ita atinji ona nu'udar rede ida hosi 
kontribuinte, doadór, voluntáriu, komunidade no apoiante 
sira, la'ós de'it impaktu hosi organizasaun ida deit. . 
Educating The Future la'ós de'it organizasaun ida, maibé 
rede ida-ne'ebé dedika aan atu hasae asesu ba edukasaun 
ne'ebé ho kualidade diak .  

Hanesan ami temi ona kada tinan, susesu organizasaunida 
ne'e nian la'ós de'it hosi diretór, voluntáriu ka komunidade 
sira, maibé hosi ema hotu-hotu ne'ebé envolve ho ETF iha 
kualkér kapasidade. Ba ema sé de'it ne'ebé sosa ona 
kamiza, fó sira-nia tempu, espesialidade ka abilidade, 
atende eventu ida ka fó ona doasaun ba- ita-nia apoiu 
hanesan ami-nia ambisaun, no ami-nia hanesan ambisaun 
ita hatene katak la iha limitasaun.  

Obrigadu. 
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CONTACT US 

TO SAY HELLO, DONATE OR 
BUILD A SCHOOL 
www.educatingthefuture.org  

www.facebook.com/ETFOrganisation  

www.instagram.com/educatingthefuture.org 

people@educatingthefuture.org 

TO VOLUNTEER 
people@educatingthefuture.org 

Visit our website and complete the volunteer form today at 
educatingthefuture.org/volunteer/. 

We welcome all volunteers who meet our eligibility criteria.  

 

	


