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WELCOME

Welcome to Educating The Future’s 2019/2020 Annual Report! 
The organisation’s fourth year of operation was a red letter year 
of accomplishment and distinction. The past twelve months were 
marked by hallmark achievement and growth across all facets of 
the organisation.

A consistent string of renowned fundraising events, Gala Dinners 
and grant applications marked a prosperous financial year for 
Educating The Future (ETF). The organisation also continued in 
its accreditation to peak regulatory bodies, with an application 
to the Australian Council For International Development (ACFID). 
ETF was able to secure tax deductibility status with the Australian 
Taxation Office, a major milestone for the organisation. ETF was 
able to develop and expand its volunteer presence in Australia, 
with state branches established in Victoria and Western Australia. 
ETF’s paramount achievement was the initiation of a further 
two preschools in the past financial year, with both construction 
projects now nearing completion.

The year presented significant challenges through the global 
impact of COVID-19. ETF remained a going concern in this 
period, superseding the challenges presented to core-team 
operations and construction projects in Timor-Leste, seeing 
continued success in all areas. ETF would like to thank you for 
your invaluable support and continued trust in our organisation, 
The achievements and milestones detailed in this report belong 
to all stakeholders, communities, donors and supporters.

 

BENVINDU!

Benvindu mai iha relatóriu Anuál Educating The Future tinan 
2019/2020! Tinan lima hosi operasaun organizasaun-nian hanesan 
tinan realizasaun no distinsaun ne’ebé mak mean.

Iha fulan sanulu-resin-rua liuba marka atributu susesu no 
kresimentu iha aspektu hotu-hotu kona-ba organizasaun nian. 
Nu’udar konsistenti hosi eventu fundraising, Gala Dinners no 
pedidu doasaun ne’ebé marka tinan ida finanseiru nian ba 
Educating The Future. Organizasaun ne’e kontinua mós iha ninia 
akreditasaun ba entidade reguladór, ho pedidu ida ba Autralian 
Council For International Development (ACFID). ETF konsege 
hamenus impostu (DGR) Estatutu ho Australian Taxation Office, 
marka inportante ida ba organizasaun. ETF bele dezenvolve no 
habelar ninia prezensa voluntáriu iha Australia, ho ninia ramu 
estadu ne’ebé estabelese iha Victória no Australia Osidentál. 
ETF nia susesu inportante liu mak inisiasaun hosi finanseiru eskola 
rua nian iha tinan rua liuba, projetu konstrusaun rua ne’e besik 
remata ona. Dezafius signifikante tinan agora ida ne’e nian maka 
impaktu globál hosi COVID-19. Educating The Future kontinua sai 
hanesan preokupasaun durante peirodu ida-ne’e, substituisaun 
ba dezafiu sira ne’ebé aprezenta ona ba ekipa sentrál no projetu 
konstrusaun sira iha Timor-Leste, kontinua hare’e ba susesu iha 
área hotu-hotu. ETF hakarak agradese ba ita-boot sira-nia apoiu 
ne’ebé inestimavél ba ami-nia organizasaun, kona-ba progresu 
no indikadór ho detallu iha relatóriu ida ne’e pertense ba parte 
hotu-hotu, komunidade sira, no doadór sira hotu.
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2019/2020 FINANCIAL 
YEAR IN REVIEW 

Entering its fourth year of existence, Educating The 

Future (ETF) continued to innovate and grow in its 

revenue generation, operations, governance and 

accountability to stakeholders. The organisation was 

able to innovate on its fundraising capabilities and 

grant applications whilst the hard work and diligence 

of the volunteer team was recognised as ETF recorded 

a record 500 attendees at a single event! Followed 

by a number of outstanding financial achievements 

bringing ETF to the apex of its financial performance.
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As always, the Annual Gala Dinner was a great success, 

both in its outperformance of previous year’s dinner and in 

the residual benefit derived from raising awareness about 

the important disparity in educational standards between 

Australia and its second closest neighbour, Timor-Leste. 

Sydney’s Queen Victoria Building (QVB) provided a 

beautiful backdrop for the highly successful event which 

raised a record $35,000! This event will significantly 

contribute to the provision of Timor-Leste programs, 

which aid communities and the Ministry of Education in 

providing access to high quality pre-school education. ETF 

extends its sincere thanks to all donors on the night, as 

well as the Events Fundraising Team for their hard work 

in organising such a prosperous, professional event. The 

QVB Tea Room provided a beautiful backdrop to a highly 

successful evening.

The Touch Footy World Cup was a new event on the ETF 

fundraising calendar and succeeded in raising $10,000 for 

the organisation. The event was a runaway success, with a 

sell-out crowd bringing together young people from across 

Sydney to enjoy a competitive day of touch footy and the 

hospitality at Easts Rugby Club in aid of a good cause. 

This event allowed ETF to expand its fundraising beyond 

its traditional donor base, raising the profile of the charity 

amongst the Eastern Suburbs community with a record-

breaking attendance of over 500 people! It is hoped that 

the success of this event will earn the Touch World Cup a 

permanent place on the annual fundraising calendar.

After being awarded a DFAT Friendship Grant last financial 

year, the volunteer team continued to prove its ability in 

grant applications by being awarded a Google Ad grant 

$10,000. This grant will provide ETF with over $100,000 

of free online advertising to strengthen and broaden 

awareness for the cause. With in-person fundraising 

events thwarted midway through the financial year due to 

COVID-19, ETF has innovated on its income generation 

during this time, exploring new fundraising opportunities. 

The team’s collective power to win grants in an saturated 

and highly competitive NGO space proves the skill and 

dedication of the young volunteers, and their eagerness to 

compete in this space.

The inspired balance of events, grants, sponsorships and 

crowdsourced donations has rendered the 2019/2020 

financial year a celebrated success. The resulting financial 

position of the organisation is strong, as ETF remains a 

going concern through the uncertainty of the latter half 

of the 19/20 financial year. Despite the undiscriminating 

global setbacks, ETF has been able to establish a suite of 

fundraising events and proven its ability to compete for 

grants in this climate.

The icing to the 19/20 financial year manifests itself in 

securing of Deductible Gift Receipt (DGR) status, allowing 

for tax deductible donations. This milestone sophisticates 

the fundraising techniques and approaches available to 

the organisation, opening countless doors for income 

generation. This accolade places ETF in a bracket of DGR 

approved organisations within Australia that form roughly 

30% of all Not-For-Profit organisations in the nation. This 

achievement is something that the ETF team is eager to 

utilise into the coming financial year.

The organisation is also proud to have appointed Chartered 

accountant and Lawyer John Cucinotta as Treasurer of the 

organisation, as well as Raff Del Vecchio as Chairman of the 

Board of Directors. This organisation has unrelenting faith 

in the stewardship of both directors into the future.

Educating The Future experienced a financially prosperous 

2019/2020 financial year across various organisational 

facets of fundraising, financial management, expenditure 

and strategic financial decision making. The entire core 

team and strategic management can be celebrated for 

their dexterous work in the past financial year.
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KEY STATISTICS OF THE 
2019/20 FINANCIAL YEAR 

Total  
amount raised: 

$65,000!*
 

$65,000 was raised in the past financial   
year through crowdsourced fundraising,   
donations, sponsorships, grants!

Graduates: 
94

94 students have now graduated from ETF’s 
inaugural preschool in Railaco Motahare

Donors: 

1500
Over 1500 people have donated to ETF 

in the form of regular giving, one-off 
donations, ticketed event  

attendance and further  
support!

Event attendees: 

1000+
ETF has hosted over 1000 

attendees at events including 
our Touch Footy World Cup, 

Annual Gala Dinner, Trivia 
nights and more!
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Volunteers: 78
Inclusive of a core team of  

42 youth volunteers,  
9 Board members  

and mentors

Social  
media impressions: 

320,000+
ETF has reached over 320,000 people 

this financial year across all social 
media platforms!

ETF has  
ventured three 

construction projects in 
remote Timor-Leste

Annual Gala  
Dinner amount raised: 

$35,500
Through sponsors, donors, raffles and prizes,  

the 2019 Annual Gala Dinner raised over $35,500

Total social  
media supporters:  

24,757
Across all platforms ETF has gained over 24,000 

supporters predominately in Australia and Timor-Leste.

ETF is the 8th 
largest Facebook  

page in Timor-Leste!

4
Preschool  

classrooms built
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Our vision for Educating The Future is turning into reality 
as our organisation goes from strength to strength. I am 
proud of the significant progress we have made across 
all facets of our organisation, while staying true to our 
core vision of providing quality education to 
those who need it most!
As a young not-for-profit, run by young leaders, we rely on 
the support of our Australian community. We have been 
fortunate to receive ongoing support from our donors 
at our fundraising events, along with regular giving, 
grants and one-off donations. Our greatest fundraising 
achievements in 2019 included our Annual Gala host to 
over 250 guests at the Queen Victoria Building - where we 
raised over $35,000 and our Touch Rugby Event at Sydney’s 
East Rugby Club with over 500 guests. This pilot event 
raised nearly $10,000 and we look forward to its continued 
success in the future.

Our major success for this period was marked by the 
start of our second and third preschools in September of 
2019. This construction came after 18 months of planning 
from our team and partners in Timor-Leste. This period 
also resulted in a formal partnership with the Ministry of 
Education Timor-Leste, where we are a key partner in 
the construction of pre-school infrastructure and seek to 
support the national Government’s policy moving forward. 
With the completion of these preschools, we will look 
forward to scaling and expanding our footprint - where we 
can educate 104 children a year per school!

Alongside this, our board has been working efficiently 
towards our governance and statutory obligations. We 
also have achieved feats that we have been talking about 
since our first day. This includes tax deductibility, which has 
opened up opportunities for funding from foundations, 
corporations and philanthropists, such as the Andrew 
McNaughton Foundation who provided a generous grant 
towards our future pre-school construction initiatives. 
Alongside this, we have also been working towards 
accreditation with the Australian Council for International 
Development and the Department of Foreign Affairs 
and Trade, ensuring that we have the highest level of 
accountability, transparency and reporting.

It would also be remiss of this address if I hadn’t addressed 
how the global pandemic COVID-19 has impacted our 
organisation, operations and people. As a volunteer 
organisation with low overheads (approximately 90% of 
your donation goes directly to our pre-school construction 
initiatives), we have been able to keep our head well above 
water during these trying times. It has been an opportunity 
to reflect, particularly as events, our main source of 
fundraising events have been postponed until 2021. We 
have also found the opportunities in our ability to engage 
volunteers from throughout Australia and Timor-Leste with 
the transition to completely online meetings.

On a personal note, I was fortunate to receive a New 
Colombo Plan Scholarship to Indonesia and Timor-Leste 
in 2019-2020. This was an opportunity for me to expand 
my skill set and knowledge of the Indo-Pacific region, 
along with understanding how NGO and government 
organisations run early childhood education initiatives. 
I would also like to thank the volunteers and directors of 
Educating The Future that took on a large portfolio of 
work and lead our various initiatives. This opportunity also 
led me to meeting incredible Australian, Indonesian and 
Timorese people who have started Educating The Future 
in Melbourne and Perth, expanded our impact and helped 
us improve on our operations.

I am confident that Educating The Future is a resilient 
organisation that will contribute to the development 
of Timor-Leste in the years to come by educating 1000 
children by 2023. Regardless of the uncertain times in 
which we live in, our governance, policies and people 
make me comfortable that we can deliver on our promises. 
Whether you are reading this annual report because 
you are a long-time supporter, donor, partner, volunteer, 
advocate or are simply looking to learn more about this 
incredible organisation, on behalf of the entire team, we 
wholeheartedly appreciate it.

Thank you, 
obrigado barack & terima kasih.

Adam Alexander Hegedus

MANAGING DIRECTOR’S ADDRESS
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CHAIRPERSON’S ADDRESS

The 2019-2020 financial year was one of continued success 
for Educating The Future (ETF). As this organisation 
evolves, ETF remains an effective, valued and life-changing 
organisation providing access to high quality education for 
Timorese youth in disadvantaged situations.

The synergetic concert of experienced directors and 
young volunteers has seen ETF add to its inventory of 
successes in this past financial year. These achievements 
belong not only to the directors, volunteers and  
Timorese communities, but to all the donors and 
supporters, without whom nothing would be possible.

In line with the organisation’s maturity and direction, 
ETF has adopted a new strategic plan to cater to the 
increasing operating complexity for 2020-2022. I am 
pleased to announce the expansion of our fundraising 
efforts into additional Australian jurisdictions, with teams 
now operating in Melbourne and Perth. ETF has achieved 
Deductible Gift Receipt (DGR) status with the Australian 
Taxation Office, and has applied for membership of the 
Australian Council For International Development (ACFID). 
This operational diversity, tax deductibility status, ACFID 
application and our ongoing regulatory obligations to 
the Australian Charities and Not-For-Profits Commission 
(ACNC) serve as milestones in the development of this 
organisation.

The former structure of five independent committees has 
been dissolved and a Finance, Audit and Risk Committee 
has been established to support the core functions of ETF 
and make recommendations to the Board. This reformed 
committee structure ensures adequate governance and 
due-diligence structures are in place to support complex 
decision making.

This organisation has formalised a Memorandum of 
Understanding with the Ministry of Education, developing 
the ongoing relationship between ETF and the Timorese 
Government. Upon closure of this financial period, ETF 
nears the completion of its second and third preschool 
in Timor-Leste. ETF continues to support in-country 
volunteers and directly engages primary stakeholders in 
the development and commission of projects.

ETF has been able to support numerous youth-led 
immersion programs to Timor-Leste and run several 
successful charity events in Australia before the impact 
of COVID-19. I would like to extend thanks to all of ETF’s 
volunteers, the committed Board, our notable partners 
with special mention to Carroll & O’Dea Lawyers for their 
pro-bono legal work, and all of our collaborators in Timor-
Leste, and the communities we work with. Our organisation 
has matured greatly during this financial period, with the 
operational and strategic successes laying testament to 
the deft effort of the greater ETF team

Raff Del Vecchio

B Pol, Grad Dip Crim (USyd), Fellow AICD, JP.

I would like to formally  
acknowledge Mr Oscar Osborne for  

sitting as interim chair of this organisation in the  
former stages of this financial year. 

Mr Osborne’s diligence, attention to detail and 
dedication to this organisation has meant ETF has 

not missed a beat in this period. Tangentially, I would 
like to acknowledge the formal return of co-founder  
Alessandro Piovano to the organisation in a strategic  

and operational capacity. Mr Piovano will  
assume carriage of communications  

for the organisation. 

This brings me to thank all directors and core 
 team members on their adroit dedication  

to this organisation in the  
past financial year.
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ETF traces its humble beginnings to the minds of two 
17-year-old boys on a high-school immersion trip in Timor-
Leste, 2014. For the first time in their lives, co-founders 
Adam and Alessandro were immersed in a context where 
education was viewed as a privilege rather than right 
they had known it to be. This stirred visceral emotions 
in the pair, unable to fathom their own lives without the 
transformative influence of school, learning, camaraderie 
and friendship. It was patently unfair that Timorese youth 
were not afforded the universal right to education, or that 
the location of one’s birth dictated the quality of education 
available to them. Deepening their understanding of the 
cultural context and history of Timor-Leste through their 
then-interpreter and now In-Country

Volunteer Cirilo Guilherme Soares, Adam and Alessandro 
made a promise to help the Railaco Motahare community. 
The pair returned from the immersion with a humbled 
respect for education, a genuine appreciation for how 
fortunate they were to attend school, and most importantly; 
a burning desire to change the status quo.

Schoolies For Schooling (SFS) was founded the following 
year, and the pair began carving serious inroads towards 
a brighter future for Timorese youth. The independent 
initiative, SFS, sought to raise awareness for the disparity in 
global disparity in education access and quality, and raise 
money for the purpose of constructing a school in Railaco 
Motahare. In lieu of a less dramatic statement, the boys 
committed to the 758 kilometre trek from Bondi Beach 
to Byron Bay. With every step they took, their support 
compounded and the fundraising target extended. Within 
a week of walking the initial $5000 target doubled to 
$10,000. After reaching a total of $19,165 upon gracing the 
Byron Bay foreshore, it was clear that they had garnered 
a tremendous yet unpredictable level of support over the 
three-week trek.

Fuelled by the momentum and support from this trek, Adam 
and Alessandro sought to inaugurate a lasting, sustainable 
impact on education in Timor-Leste. The co-founders 
thwarted initial plans to donate the funds to an existing 
organisation with the rationale that no single destination 
for the funds could guarantee to co-founders, donors 
and stakeholders that the money would be reinvested 
directly back into the Railaco Motahare community. ETF 
was founded to create sustainable, long-term change and 
empower the Timorese communities that inspired both 
co-founders to give back. Fittingly, the two co-founders 
were joined by 5 former classmates,and from a university 
study room; ETF was born in April of 2016. 

The team of 7 rapidly gained momentum, as friends, 
family and fellow students aligned with the cause and ETF 
formalised its volunteer base. The organisation dedicated 
meticulous effort to registering as a Not-For-Profit with the 
Australian Charities and Not-For-Profit Commission (ACNC) 
and setting a strong foundation of governance structures 
and due diligence for the organisation to flourish in the 
future. The team continued to build momentum and the 
volunteer base grew to 40+ student volunteers. An ‘Expert 
Advisory Panel’ of experienced industry professionals 
was established to guide and balance the young team’s 
ambition, and oversee the stewardship, strategy and 
financial buoyancy of the organisation.

2016
ETF WAS BORN

In 2020, Educating The Future (ETF) celebrates four years of operation. Looking 
back upon the four year story of the organisation, we can reflect on the lessons we 
have learned, celebrate our far-reaching successes, and prepare for our exciting and 
ambitious strategic direction. Four years ago, Co-Founders Alessandro Piovano and 
Adam Hegedus audaciously set out on an emphatic trek of 758 kilometres to raise 
$20,000 for Timor-Leste. Four years later, the organisation has raised over $300,000, 
nearing the completion of its second and third preschools, and dedicated a long-term 
future to working alongside the Timorese Government. As momentum consistently 
builds, the organisation can celebrate its momentous journey with pride.

FOUR YEAR STORY
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This foundational period saw thousands of hours of behind 
the scenes work translate into registration and accreditation 
with various relevant bodies, and the organisation became 
a fully-fledged, operational Australian Charity. With firm 
governance structures in place, an ambitious team, and 
the experienced stewardship of the Panel, ETF set out to 
achieve its founding promise. After months of meticulous 
work, ETF and the Railaco Motahare community 
inaugurated the first ETF preschool in Timor-Leste! A 
testament to the perseverance of the ETF team, the Railaco 
Motahare community and the Timorese people as a whole.

In 2018, after the completion of the inaugural preschool, 
momentum exponentially increased and the audacious 
and ludicrous 758 kilometre trek translated into a proven 
organisation doing valued work. With a strong sense of 
community spirit and local support the foundational years 
of the organisation heavily revolved around grassroots, 
local fundraising initiatives that sought to raise awareness 
and funds in an interactive manner. Sausage sizzles, stalls, 
trivia nights and local events became synonymous with the 
2017-2019 period. The list of achievements the organisation 
could attest to was growing in size and complexity. The 
Programs Team sourced, organised and delivered over 
300 kilograms of learning materials to students throughout 
the Ermera District. In the 2016-2019 period, the size and 
professionalism of the Annual Gala Dinners consistently 

and the size and the professionalism of the Gala Dinners 
increased exponentially, raising a combined total of over 
$100,000! 

The intimate fundraising strategy was slowly replaced 
by a more sophisticated strategic fundraising focus. The 
team secured a Department of Foreign and Trade (DFAT) 
Friendship Grant, valued at $60,000. Significant donors 
Jayden Gilby and the Fursday Froffers Fraternity each 
independently raising $30,000 towards future preschool 
constructions. ETF formalised its relationship with the 
Timorese Government’s Ministry of Education (MEJD) with 
an official Memorandum of Understanding (MoU) to outline 
a strategic partnership between ETF and the MEJD. ETF is 
currently the largest partner to the MEJD in the business 
of constructing preschools, an achievement that inspires 
further development.

The organisation will have completed 3 preschools by 
the close of the 2020 calendar year, achieved Deductible 
Gift Receipt (DGR) status with the Australian Tax Office, 
and applied for the Australian Council for International 
Development (ACFID) as ETF is strives to become 
accountable to the peak regulatory bodies in the Australian 
NFP sector. With the team maturing and sophisticating 
daily, the past gives every indication that the next four years 
will be as fruitful as the preceding four years for Educating 
The Future. 

2017
40+ STUDENT VOLENTEERS

2018
THE FIRST ETF PRESCHOOL IN 

TIMOR-LESTE OPENED!

2020
$300,000 RAISED SO FAR 

2019
DFAT FRIENDSHIP GRANT 

SECURED
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STRATEGIC PLAN 2020-2022

Mission: Empower members of impoverished communities 
to achieve an improved quality of life and capacity to achieve 
their potential.

Vision: A world in which all children have the opportunity to 
access quality education to reach their true potential.

Purpose: We work with volunteers, including young people, 
in Australia, Timor-Leste and globally to raise awareness and 
funds. In turn, we work with the Ministry of Education to provide 
pre-school education infrastructure built by local communities 
and run by the Municipal Government.
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Educating The Future’s (ETF) vision, mission and purpose 
are fundamental to our 2020-2022 strategic plan. Having 
these statements at the core of our organisation ignites 
passion and productivity in our volunteers and fosters a 
collaborative and positive culture. ETF’s strategic plan is 
broken down into 4 pillars which will direct our programs in 
Australia and Timor-Leste.

Pillar 1: Grow
ETF strives to undertake 
fundraising initiatives, marketing 
campaigns and manage 
relationships to grow the number 
of donations made to ETF. The 
primary goal of this pillar is to 
increase our funds raised through 
events, strategic partnerships, 
grants and sustainable giving 
channels.

Pillar 2: Deliver
ETF aims to develop a sustainable youth-led and mature 
organisation that can achieve our objects. The primary goal 
of this pillar is to have a presence throughout Australia 
and Timor-Leste with a team of satisfied volunteers and an 
appropriate organisation structure.

Pillar 3: Impact
ETF is committed to constructing high 

quality pre-schools in Timor-Leste 
with in-country partners to empower 
in need communities. The primary 
goal of this pillar is to have 10 pre-
schools (20 classrooms) built and 

operational by the Timorese Ministry of 
Education education more than 1,000 

disadvantaged children per year.

Pillar 4: Sustain
ETF aims to ensure appropriate governance, financial 

and operational procedures exist to meet our changing 
needs and obligations. The primary goal of this pillar is 
to maintain charitable status and have adequate cash-
reserves, reporting systems, policies and both ACFID 

and ANGO accreditation.
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OUR IMPACT IN TIMOR-LESTE

Our Inaugural Pre-school in Railaco Motahare, Ermera 
District 

Educating The Future’s inaugural preschool construction 
project in Railaco Motahare continues to develop the lives 
of the entire community. With rich testament to the power 
of education, the entire community maintains an improved 
quality of life through the unlocked future prospects of the 
succeeding generation. The presence of the preschool 
imbues manifold value to the entire community, the region 
and the greater nation of Timor-Leste. The success of this 
preschool and its ongoing residual benefits is a story of 
success that represents a new chapter in Timor-Leste’s 
historical narrative. 

Timor-Leste is a nation where 84% of preschool age 
students do not attend school due to inadequate or 
inaccessible facilities. The resulting grade one repeat 
rate is a staggering 23%, pointing to preschool education 
as the structural base upon which further education can 
flourish. In 2020, there are over 54 enrolled students in the 
Railaco Motahare preschool, and over 94 graduates can 
continue their educational journey with a strong structural 
foundation. Prior to the preschool’s existence, children 
were faced with a 5 kilometre trek to the nearest preschool 
on a road unsuitable for vehicular travel. The overwhelming 
majority of parents sought to withhold their children 
from preschool in fears that the journey was simply too 
dangerous. These parents can now rest assured that their 
children are both safe and making educational inroads for 
their futures.

In turn, the preschool subsumes a residual benefit to the 
greater community. With an increased child safety, parents 
have a greater autonomy to carry out their livelihoods. 

Teachers and cooks are support the school and students are 
afforded meals every day. Holistically, a greater community 
synergy is imposed as daily structures translate to greater 
living conditions and an overall increased quality of life.

ETF uses this preschool as a benchmark for operations, 
logistics and relationship management with communities. 
Using surveys, interviews and further qualitative and 
quantitative data collection methods, ETF is able to form a 
judgement on the effectiveness and efficiency of preschool 
construction projects in Timor-Leste. From this project, ETF 
has been able to sophisticate its approach to preschool 
constructions and partner with relevant stakeholders to 
increase efficiency.

The strengthening of these rural Timorese communities 
manifests further value in the development of the young 
nation. The Motahare preschool was labelled ‘one 
of the highest quality preschools in the region’ by a 
representative of the Ministry of Education in 2017. The 
school operates under the auspices of the government, 
with support from UNICEF Timor-Leste and the Alola 
Foundation teaching a national curriculum engineered 
towards long-term, nationwide development. Echoing the 
United Nations’ fourth Sustainable Development Goal, 
this preschool is ensuring inclusive and equitable quality 
education and promote lifelong learning opportunities 
for all. Representing an opportunity that has never before 
existed in Timor-Leste, the Railaco Motahare preschool 
is a microcosm of the further success ETF can invoke 
in the region. Children are given a strong educational 
foundation, communities are strengthened, Timor-Leste 
builds in confidence and competence, and the entire 
globe benefits in turn.
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New Pre-School Construction Projects - 2 & 3

Educating The Future embarked on two preschool 
construction projects in the 2019/2020 Financial Year. 
Through a reinvigorated activity design and an evolved 
partnership with the Ministry of Education, ETF’s impact 
on the region has rapidly sophisticated, evident in the 
commission of these projects. 

In 2019, representatives of ETF in combination with 
the Ministry of Education (MEJD) conducted a site visit 
to outlay the need and feasibility of further preschool 
constructions in Timor-Leste. Two sites were identified 
in Fahisoi (Aileu) and Fahiten (Liquica) based upon the 
following characteristics: An inherent lack of adequate 
educational infrastructure, the accessibility of roads for 
construction logistics, the presence of government owned 
land for construction to take place, the mobility and 
receptiveness of the community and the MEJD’s registry of 
in-need communities. Construction in Fahisoi and Fahiten 
respectively started in September and January of 2019, 
with an anticipated project completion date of August 
2020 for all projects.

Construction is completed in 8 phases, with both projects 
in the latter stages of construction. In Fahisoi, the project 
cost approximately $55,000 and in Fahiten current 
expenditure is approximately $20,000. A difference in the 
readiness of resources, quality of roads and thus ease of 
transport informs the disparity in project cost, along with 
the phases at which the projects are progressing. Donor 
Jayden Gilby and the Department of Foreign Affairs & 
Trade Friendship Grant has significantly contributed to 
these two preschools.

The operational complexities incurred due to the COVID-19 
global pandemic have arrested the speed of progress, 
and delayed the completion of these two projects. In this 
time ETF operated within the confines of governmental 
restriction with the safety of labourers, and communities at 
heart. With respect to eased restrictions, both projects can 
expect a final completion in the latter half of 2020.

Fahiten:

Fahiten is in the Liquica District, situated on the far-
northwestern coastline of Timor-Leste, an hour’s drive from 
the nation’s capital; Dili. Prior to construction, 23 of the 443 
preschool-aged children in Fahiten attended preschool, 
meaning roughly 95% of students receive no preschool 
education. Construction of a preschool in Fahiten will 
accommodate an annual cohort of over 120 students when 
functioning, with the peripheral villages benefiting greatly 
from this construction. 

Construction is commissioned with local techniques, 
engagement of primary stakeholders, domestically sourced 
materials and to the government standard. With the 
dexterous assistance of in-country volunteer Milo Fatima, 
progress updates are relayed to ETF in sydney, where funds 
are released in accordance with the progression through 
the construction phases. The structure is 50% completed, 
with the walls erected and roof fitted. The remaining three 
phases of construction are now set to be commissioned.

Fahisoi:

Fahisoi is situated in the Aileu District, landlocked in central 
Timor-Leste, three hours drive from Dili. Fahisoi falls within 
the MEJD’s registry of ‘in-need’ communities with existing 
yet inadequate educational facilities. With teachers to 
accomodate students, yet  inadequate space, the project 
sought to improve the 8m x 8m single classroom into a well 
resourced, functioning preschool.

The project in Fahisoi is 80% completed and well into the 
final construction phase. The finishing touches are being 
applied to the school, including wiring and painting. 
As with the Fahiten project, this preschool will cater to 
surrounding villages and form an epicentral location for 
peripheral students to attend preschool. 
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Our Relationship with the Timorese Ministry of 
Education (MEJD)

Educating The Future has a close functioning, valued 
relationship with the Timorese Government’s Ministry 
of Education or Ministra da Educação, Juventude e 
Desporto (MEJD). This relationship enables ETF to work 
directly alongside the MEJD to collaborate on projects 
and determine prospective preschool sites in areas locally-
classified as ‘in-need’ of infrastructure development. 

Educating The Future is proud to have signed a 
Memorandum of Understanding (MoU) with the MEJD that 
formalises ETF as a strategic partner in the construction 
of preschools and  development of educational facilities 
throughout Timor-Leste. This is an achievement that ETF 
is enormously proud of, and something ETF is eager to 
sustain and develop into the future. 

The MEJD has an ambitious target to build a preschool 
in each of the 451 villages to disseminate a national 
curriculum. This goal seeks to provide adequate access to 
high quality preschool education throughout Timor-Leste, 
equipping students with the skills necessary to excel in 
primary, secondary and tertiary education. 

The joint operating model centralises around ETF 
fundraising through various channels within Australia, 
garnering donations through events, grants, significant 
donors and contributors. ETF then collaborates with 
the MEJD to determine suitable sites for preschools 
throughout Timor-Leste with respect to local customs, 
construction techniques and operating methods. A 
relationship between ETF, the MEJD and the communities 
themselves is then inaugurated for the purpose of erecting 
a preschool. 

Construction projects are initiated with respect to the local 
land ownership laws, local techniques and construction 
methods, locally sourced materials, and labour sourced 
directly from the communities themselves. This operating 
model stimulates the local economy, provides employment 
for community members and in turn allows Timorese 
children of remote or impoverished communities the 
opportunity to attend school and brighten their own 
futures. 
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IMPACT IN AUSTRALIA 

Our Organisational Structure
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Our Board of Directors

Our Board of Directors is comprised of experienced industry 
professionals that oversee the stewardship, strategic 
direction and financial buoyancy of the organisation. A 
diverse background of skill sets, expertise and experience 
ensures that Educating The Future maintains a firm balance 
of strategic and operational management, propelling the 
organisation forward. The board is pleased to announce 
the appointment of Raff Del Vecchio as Chairman and 
John Cucinotta as Treasurer of the organisation in 2020. 
Our board meets bimonthly, with 6 meetings per year or 
as required. The board interprets and disseminates the 
strategic decisions which are then enacted by the core 
team of young volunteers. 

This unique balance of an experienced board and a youthful 
volunteer base ensures the bold and ambitious minds of the 
core team are supported by strong governance structures. 
The Board ensures that the organisation operates with the 
interests of local communities at the crux of every strategic 
and operational decision. 

Mr Adam Hegedus

Executive Director

Managing Director

Mr Oscar Osborne

Executive Director

Ms Natalie Del Vecchio

Non-Executive Director

Company Secretary

Mr Raff Del Vecchio

Non-Executive Director

Chairperson

Ms Jenny Katrivesis

Non-Executive Director

Mr John Cucinotta

Non-Executive Director

Treasurer

Mrs Jessica Irving

Non-Executive Director

Mr Vivian Stephens

Non-Executive Director

BOARD MEETINGS 
INVITED TO

BOARD MEETINGS 
ATTENDED

Adam Hegedus 5 3*

Oscar Osborne 5 5

Raff Del Vecchio 5 5

Jessica Irving 5 5

Glen Kotopolous 3 2

Vivian Stephens 3 4

John Cucinotta 5 5

Jenny Katrivesis 5 4

Natalie Del Vecchio 5 5

Vivian Stephens and Glen Kotopoulos were elected as 
Directors of Educating The Future on the 25th July 2019 at 
the Annual General meeting. 

Glen resigned from Educating The Future’s Board of 
Directors on the 14th April. 

*Adam Hegedus was granted a leave of absence for 2 
Board Meetings. 

The below is a representation of Board Meetings from  
1 July 2019 to 30th June 2020.
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Finance, Audit and Risk Committee:

The Finance, Audit & Risk Committee (hereafter the FAR 
Committee) replaces the former committee structure and 
seeks to assist the Board in various ways. 

The FAR Committee reviews the reporting and 
accountabilities of ETF against its recommendations and 
organisational strategy. Committee members and the 
Chair of the FAR Committee are appointed by the Board, 
and comprises at least five members (one of which must 
be a director), with its membership reviewed and renewed 
annually.

The FAR Committee assists the board in fulfilling its 
responsibilities in regards to:

1) Policy development

2) Financial reporting and management

3) Financial audit

4) Risk management

5) Legal and compliance
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ADVISORY PANEL

Advisory Panel: 

The Advisory Panel seeks to support the Board of Directors 
in interpreting and forecasting strategic and operational 
decisions for the long-term vivality of the organisation. 
The Panel provides an opportunity for experienced 
professionals to input the ETF strategy and decision 
making whilst absolving them of the risk involved in sitting 
on the board of directors. 

This structure results in a comprehensive consultation 
of experienced individuals providing their expertise to 
aid the stewardship and security of the organisation. 
Furthermore the structure ensures that further industry 
backgrounds, life experiences and demographics have the 
adequate opportunity to contribute to the direction of the 
organisation. 
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Our Core Team

Technology Team - 
Lachie Stewart - The technology team is responsible 
for enhancing ETF’s relationship with potential donors 
and partners using digital platforms and technologies, 
in addition to improving the efficiency of ETF’s internal 
processes and operations. In 2020, the technology team 
successfully received a Google Ad Grant which is worth 
$10 000 USD monthly for advertising purposes.

Partnerships Team - 
Lillian Yana - The Partnerships team aims to develop and 
implement strategies that aid the organisations growth. In 
2020, we certainly faced some challenges, with all meetings 
and communications being facilitated online. As a team of 
six we came together and it was great to see us achieve 
some milestones. In particular, we developed policies and 
procedures for ETF’s expansion into Melbourne and Perth. 
We also began working toward new partnerships with key 
players within our community - high schools, government 
and corporates. We hope that with achieving DGR status, 
this renowned focus on partnerships will drive ETF into 
future growth.

Fundraising Team - 
Alec Lesmond & Chanel Contos - The Fundraising team 
relies on the generosity and kind spirit of the Australian 
community. Australians recognise the importance that 
young-age education has on an individual’s development, 
and is the driving cause behind our success to date. 
Through facilitating community events, and approaching 
compassionate organisations, we have been able to 
rapidly grow our influence in Timor-Leste. Through the 
achievement of DGR status, we look to broaden our 
fundraising channels to include corporate and foundation 
support in our pipelines.
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Communications Team - 
Charlotte Griffin -  Educating the Future Communications 
team has goals to reach a thousand followers on Instagram 
by the end of 2020 in order to reach a wider and younger 
audience. The Communications team strives to make 
Educating the Future a household name across Australia 
through social media and focuses on spreading awareness 
as well as maintaining a brand that follows and adheres to 
the values and vision of the organisation

Timor-Leste Programs Team - 
Grace Harding - Educating The Future’s Timor-Leste 
Programs Team is committed to proposing, reviewing, 
planning and implementing programs that are run by, or on 
behalf of ETF in Timor-Leste. The team works in research, 
data collection, preschool construction, managing ETF’s 
relationship with the Timorese Ministry of Education, 
partnership development with Timorese communities and 
the organisation of ethical volunteering immersion trips. 
The Timor-Leste Programs team has developed a rich 
relationship with the Ministry of Education, allowing ETF 
to work directly alongside the Timorese Government to 
implement high quality projects in areas that are locally 
deemed ‘in-need’ of infrastructure development. The 
Timor-Leste Programs Team also safeguards  ETF’s presence 
in Timor-Leste managing relationships with communities, 
Government and non-government organisations. 

People and Culture Team - 
Maddi Alderuccio - The People and Culture team is a 
relatively new function of ETF. It aims to ensure the efficient 
onboarding of new volunteers and to maintain the ongoing 
wellbeing of all team members. People and Culture is 
focused on finding passionate and skilled volunteers and 
sustaining their involvement with ETF. Through the use of 
team social events, surveys for feedback and regular check-
ins the People and Culture team strives to gain the most 
impact, engagement and enjoyment from team members.

Melbourne & Perth Teams - 
Lachlan Colgrave, Laura Stirling (Melbourne) & Nick Basan 
(Perth) - The Melbourne and Perth teams were established 
in April to operate under the vision of ETF and expand 
the presence of organisation in new jurisdictions. This 
expansion provides the opportunity for further fundraising 
potential, a platform for more young Australians to 
volunteer for a good cause and to raise awareness for 
the vision of the organisation. Both respective teams are 
now working towards formalising their strategic goals, 
organising their fundraising presence, planning events and 
operational goals.
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Team Impact

Educating The Future proudly nurtures the development of 
young volunteers through industry experience, leadership 
and personal development opportunities. Our executive 
comprises over 45 volunteers from a diverse range of 
disciplines, primarily situated in Australian universities. 
The team structure is one where experienced industry 
professionals guide and complement the work done by an 
enthusiastic and youthful volunteer team.

This volunteer structure provides motivated young 
Australians a unique channel to use their time and 
education to better the lives of disadvantaged students 
in Timor-Leste. The reciprocal nature of the students for 
students operating credo allows volunteers to develop 
their own skills in a genuinely philanthropic and altruistic 
way. With a majority of volunteers amidst university degrees 
in Australia, Educating The Future provides volunteers with 
the opportunity to apply the theoretical principles learned 
though tertiary education. Volunteers then form a unique 
bridge between university study and full-time employment, 
gaining invaluable experience to develop individual skill 
sets whilst positively transforming the lives of students in 
Timor-Leste. 

In the 2019/2020 Financial Year, our volunteer team was 
the engine room of the organisation’s most fruitful year 
to date. Managing Director Adam Hegedus engaged in 
a two-month stint living and working in Dili, Timor-Leste. 

The team was able to successfully apply for the Australian 
Council For International Development (ACFID), an initiative 
spearheaded by Tyler Von Der Heyden of the Timor-Leste 
Programs Team. Alec Lesmond, Company Secretary & 
Fundraising co-team leader successfully inaugurated 
the Touch World Cup competition in Sydney’s Eastern 
suburbs, raising over $10,000 from over 500 attendees. 
Teams in Melbourne and Perth were also established in 
2020, operating in cohesion with the Sydney base. Further 
volunteers lend their directly time from Timor-Leste itself, 
with our in-country volunteers Camilo Fatima and Cirilo 
Guilherme Soares providing a local context to the core 
team’s remote work. 

The scale, nature and complexity of work completed by 
the Educating The Future team is consistently maturing 
and growing alongside the organisation. The unique 
symbiosis between this organisation and its volunteers 
is one that cherishes the ongoing relationship between 
altruistic philanthropy and personal development. This 
credo is shared by the large alumni network that ETF 
endures. As former volunteers assume full-time roles 
across various industries and disciplines, they remain 
engaged with the work of the organisation through the 
shared passion for education and its power to change the 
lives of disadvantaged youth in Timor-Leste.
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State Expansions

Under the mandate of the newly adopted Strategic vision 
for 2020-2022, Educating The Future has sought to expand 
into further Australian jurisdictions. To increase and diversify 
its impact, ETF has expanded into Melbourne and Perth, 
with the goal of engaging further states and cities around 
Australia in activities that align with the vision and purpose 
of ETF. In the growth and expansion of the team, the 
organisation seeks to encourage the further involvement 
of youth across the nation, alongside providing Timorese 
youth a platform to engage with the ETF team, grow their 
networks and share their experiences. This is a major 
aspect of the strategic plan and vision of the organisation.  

Momentum quickly intensified as both Melbourne and 
Perth established teams of 9 and 7 volunteers respectively. 
Recruits in Melbourne and Perth were filtered into teams 
alongside the Sydney base to extend the vision of ETF 
in further Australian jurisdictions, creating manifold 
opportunities for the organisation and expanding its 
presence. The intervention of COVID-19 was bittersweet 
for the state teams, although in-person events have been 
hindered, a transition to online meetings for the entire ETF 
team has seen an improved collaboration between all state 
teams. ETF’s newfound presence in Melbourne and Perth 
will open up further doors to engage Australian volunteers, 
allowing for an increased intake of motivated youth. This 
expansion presents an opportunity for further fundraising, 

grant applications and awareness raising throughout the 
country, building on the ethos of ETF. The teams in Victoria 
and Western Australia will continue to pursuit of state-
specific fundraising grants to expand under the collective 
vision of ETF.

The ambitious teams in Melbourne and Perth already 
have their sights set on fundraising events, partnerships 
with local businesses, and partnerships with local high 
schools as operational goals moving forward. Nationwide 
expansion provides further tangible growth for the ETF 
team, amplifying the vision of the organisation and 
opportunity for development in two more of Australia’s 
major cities. 

Educating The Future is excited to expand its presence 
in Australia, with the strategic and operational benefits 
manifesting tremendous value. Each of ETF’s state teams 
will continue to operate under the organisational vision of 
creating a world in which all children have the opportunity 
to access quality education to reach their true potential. 
This expansion will ultimately present the opportunity to 
develop the broader ETF team, approach new donors 
throughout Australia, boost fundraising and awareness-
raising potential, and most importantly, evolve the 
organisation’s impact in Timor-Leste. 
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ACFID application & statement of full adherence to the Code of Conduct

Educating The Future (ETF) has applied for membership of the Australian Council 
for International Development (ACFID) and is committed to the ACFID Code 
of Conduct, which is a voluntary, self-regulatory sector code of good practice. 
ETF is committed to adhering to the ACFID Code of Conduct, meeting high 
standards of governance, public accountability and financial management as well 
as conducting our work with transparency and integrity. 

ETF will continue to uphold these high standards of high governance, reporting, 
organisational diligence and transparency. More information on the Code, 
including how to make a complaint, can be obtained from ACFID by visiting www.
acfid.asn.au or emailing code@acfid.asn.au.
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EVENTS FUNDRAISING

Annual Gala Dinner 2019

Educating The Future’s Annual gala dinner has, since 
inception, been the hallmark event on the organisation’s 
calendar. It’s growth in size and sophistication is a mere 
reflection of the progress that ETF has made to date. The 
2019 Annual Gala Dinner was held at the Queen Victoria 
Building Tea Rooms, a well recognised venue in the heart of 
the Sydney CBD, raising the class of this event to new levels. 
Catered by our loyal supporter, The Dinner Ladies, ETF 
were able to host 220 guests for a night of delightful food, 
entertainment and fun. John Hutcheson AM, the current 
CEO of Sydney Legacy, spoke to our captivated audience 
about his military experiences in Timor-Leste and the 
Solomon Islands. Intertwining his experience with a lesson 
on how to lead a military battalion, he had the audience 
following every move and strategy. Oscar Osborne, ETF’s 
executive director, followed suit with a touching expression 
of his commitment to, and appreciation for the impact  
our supporters have on our ability to grow the young 
nation of Timor-Leste. Spoken from the heart, Oscar told 
stories of those he’d met in Timor-Leste, and the amazing 
transformations which Educating The Future has made to 
their lives. 

The success of the evening could not go without recognition 
for our supporters new and old. For all those that attended 
this year, and in the past, we cannot understate our 
thanks. We understand that ETF asks a lot from you, and 
appreciate that you are so willing to join us each year. We 
would like to extend our thank you to the QVB Tea Rooms 
event team for providing us with a discounted experience. 
With a marginal administration ratio, Educating The 
Future’s influence is made stronger by every dollar we save 
in expenses. And finally, for all the small businesses who 
offered up auction prizes. Your generosity, and the quality 
of your donations provided ETF with the opportunity to 
raise significant value on the night. 
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Touch Footy World Cup 2020

The beginning of 2020 welcomed Educating the Future’s 
inaugural Touch Footy World Cup. Hosted at the East’s 
Rugby Club in Sydney’s Eastern suburbs, sixteen teams, 
mixing boys and girls, donned blaring outfits with their 
country colours of choice. Through competitive pool 
rounds, and subsequent finals, the day belonged to Fiji. 
Holding on in extra time, battling off the heavy rain, Fiji 
will forever be remembered as the first champions of this 
exciting new event. 

Once the cup was raised, celebrations began. Our 
funky friends in Simple Things had the East’s Clubhouse 
bouncing with the sweet sounds of disco late into the 
evening. It was outstanding to see such a young crowd 
support our growing cause, and we hope to have 
them along for the ride into the future. We also greatly 
appreciate the support of our donors in BigShot Drinks, 
Fiji Water, P.E. Nation and Five.by.Flynn. Their generosity 
gave the players something to strive for, with the best 
male and female performances walking away with some 
fresh new clothes. ETF hopes to make this event bigger 
and better each year, with the title being something 
pined after by all involved!
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OUR SUPPORTERS

Donors, Foundation support, Partners and Sponsors.

Our supporters form the fundamental link between 
the need for our work in Timor-Leste and our ability to 
implement valued, effective and efficient programs. From 
regular donors who contribute consistently, to partners 
who help ETF to maximise its efficiency, to anyone who has 
ever attended an ETF event or donated a single dollar, ETF 
values your contribution to our work!

Regular Donors:  

Educating The Future hosts a number of regular donors 
who consistently contribute to ETF on a monthly basis. The 
ongoing support of these individuals has inaugurated a 
culture of regular giving that sets a wonderful precedent 
of generosity. Educating The Future wholeheartedly thanks 
these individuals for their kindness and ongoing support.  

Educating The Future would like to identify, highlight 
and thank the following individuals for their ongoing 
contribution to this organisation. Your continued support is 
cherished and continues to equip us in our goal to provide 
adequate access to education to Timorese youth. 

Thank You!

- John Wakim

- Eamon McDonagh

- Emma Zvarova

- Chanel Contos

For further information on  
regular giving and how to get 

involved, please visit  
www.educatingthefuture.org/donate
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Notable Donors:

ETF would like to further acknowledge the following 
organisations that have donated their time, skills, services 
and products to ETF for use in events in the past financial 
year. This support has allowed ETF to maintain a very high 
caliber of events which mobilises our domestic community 
to involve with our cause, ergo raising awareness and funds 
towards our mission. 

The Dinner Ladies: 

The Dinner Ladies have supported ETF on every Annual 
Gala Dinner since the inaugural event in 2016. The 
generosity and kindness of both Katherine Westwood 
and Sophie Gilliatt has seen ETF uphold a tremendous 
culinary and atmospheric standard at all these events. ETF 
is tremendously gratuitous for your ongoing support!

Pia Smeaton Graphic Design:

Pia has aided the organisation in consecutive years with 
the design and assembly of the Annual Report. Pia’s hours 
of dedication and patience have allowed ETF to succinctly 
communicate its achievements in the given year. With 
deft attention to detail and a comprehensive approach, 
the details of the financial year are once again superbly 
enshrined. Thank you!

· Lion Co. 

· The Clovelly Hotel

· Bondi Bowling Club

·  Grill’d Burgers Bondi 
Junction

· Trybooking

· Bigshot Drinks

· AESOP

· Sydney Roosters

· Sydney Flying Club

· Five.by.Flynn

·  Clovelly Clothing 
Company

· Szangolies Family

· Easts Rugby Club

· Trophyland

·  Fiji Water

· P.E. Nation

· Ritz Cinemas

· Hermes co. Paris

· NIDA

· Hoyts Cinemas

· Australian Turf Club

·  Football Federation 
Australia

· Sydney Football Club

· Three Blue Ducks

· Ovolo Hotels

· Sheraton

·  Sydney Theatre Company

· Chargrill Charlie’s

· Opera Australia

· Alma

· Bondi Wash 

Andrew McNaughton Foundation

In 2020, Educating The Future welcomed the 
generous support of the Andrew McNaughtan 
foundation. Founded in honour of Dr. Andrew 
McNaughtan, an outstanding advocate for the 
freedom of Timor-Leste, this foundation supports 
the work of non-for-profit organisations aiming 
to achieve quality of life and opportunity for all 
Timorese. The Andrew McNaughtan Foundation 
granted a significant donation of $10,000 towards 
Educating the Future’s cause, and we could not 
be more grateful. 
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Sponsors and Partners: 

Educating The Future’s partners and sponsors are 
vital to the longevity and day to day operation of the 
organisation. The support received from this expansive 
list of sponsors and partners has allowed Educating The 
Future to sophisticate and pronounce itself as a valued 
charity with strong governance systems, a potent strategic 
vision and wilful  operational management. This support 
has translated into a number of achievements that these 
partners and sponsors can celebrate alongside ETF. 

This support allows ETF to both upgrade its internal 
capabilities to function as a valued organisation and 
improves the output of ETF in construction preschools and 
creating long-term change in Timor-Leste. Educating The 
Future would like to highlight the support of the following 
groups for their invaluable contribution to the sustenance 
and longevity of our organisation. 

Carroll & O’Dea Lawyers: 

ETF would like to highlight the support of Carroll & O’Dea 
Lawyers. This exceptional law firm has provided ETF with 
countless hours of pro-bono legal work and has had an 
immeasurable impact upon the legal foundation and 
ongoing legal diligence of our organisation in its operation 
domestically and abroad. ETF would specifically like to 
thank Michael O’Dea for his continued support and the 
amazing work hey have provided. 

Department of Foreign Affairs and Trade (DFAT):

Through the support of the DFAT Friendship Grant, 
Educating the Future has been able to commit further 
resources and expenditure to developing educational 
infrastructure in Timor-Leste. The support of the 
Australian government continues to inspire and develop 
the nature and scale of work that ETF can achieve. 

Ministry of Education, Youth and Sport Timor-Leste 
(MEJD): 

The MEJD are ETF’s primary collaborator in Timor-Leste. 
As mentioned, the MEJD collaborates with ETF to identify 
and mobilise ‘in-need’ communities in Timor-Leste 
that require infrastructure development before working 
alongside ETF to realise these projects.    
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Educating The Future would 
like to further thank all these 

wonderful sponsors and 
partners that converge skills, 
support, time and effort to 

improve the holistic value that 
ETF creates to Australian and 

Timorese communities. 

· Alola Foundation Timor-Leste

· Department of Social Services

· Fursday Froffers Fraternity

· Jayden Gilby

·  Kambala School and 
Community

· Killara High School

· L. K. Tsia Accountants

·  MedicoLegal Assessments 
Group

· Trybooking

· UNICEF Timor-Leste

· Waverley College

· Waverley Old Boys Union
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FINANCIAL STATEMENTS
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Educating The Future 
ABN 31 151 129 942 
 
DIRECTORS’ REPORT 
 
 

Your directors present their report on the company for the financial year ended 30 June 2020. 

 

Directors 

 

The names of the directors in office at any time during the financial year and up to the date of this 
report are: 

 

Name Date Appointed Date Resigned Position Occupation 
Adam Hegedus 7 April 2016  Managing Director Student 
Oscar Osborne 7 April 2016  Director Student 
Jenny Katrivesis 7 April 2016  Director Director 
John Cucinotta 31 January 2017  Director; Treasurer Accountant 
Raff Del Vecchio 31 January 2017  Director; Chair Director 
Vivian Stephens 25 July 2019  Director Consultant 
Jessica Irving 6 March 2019  Director Lawyer 
Natalie Del 
Vecchio 

31 January 2017  Director Consultant 

 

Activities 

The principal activities of Educating The Future during the course of the year were: 

a) To assist deprived Australian youth to achieve their potential by programs of relief; 
b) To implement development and/or humanitarian assistance activities in developing countries; 
c) To act as trustee for the purpose of raising funds to assist the development and/or 

humanitarian assistance activities in developing countries; 
d) To provide relief for persons of developing countries caused by emergency situations; 
e) To provide in developing countries the provision of capacity building, social entrepreneurship 

training, ongoing support and grant-based funding for local leaders to conceive of, launch and 
grow community projects designed to assist people out of poverty; 

f) To provide to developing countries by means of creating and fostering a network of local social 
entrepreneurs who work towards increasing the wellbeing of people living in poverty in 
developing countries with the people remaining free to meaningfully participate in such 
projects for there being a fair distribution of the benefits that result from the projects; 

g) To become and remain a registered Australian Charitable Organisation with Deductible Gift 
Recipient Status; 

h) To solicit donations and gifts for the purpose of carrying out the objectives of the Company; 
i) To attract and encourage bequests, legacies and all forms of deferred gifts for the purposes 

of the Company; 
j) To take such steps by personal or written appeals, public meetings or otherwise as may from 

time to time be deemed expedient for the objects of the Company; 
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Educating The Future 
ABN 31 151 129 942 
 
DIRECTORS’ REPORT 
 

k) To take over the work and the assets of Educating The Future. 

Significant Changes in the State of Affairs 

 

There have been no significant changes in the state of affairs of the Foundation during the year. 

 

Significant events after the Balance Date 

Since the end of the financial year, there are no known events financial or otherwise that would impact 
materially on the financial statements of the entity at 30 June 2020. 

 

Results 

The net loss for the year ended 30 June 2020 was $58,858. 

 

Dividends 

No part of the profits or other income or the property of Educating The Future may be paid or 
transferred directly or indirectly by way of dividends, bonuses or otherwise to the members under 
Organisation’s constitution.  

 

Indemnity 

No indemnities have been given or insurance paid during or since the end of the financial year for any 
person who is or has been an officer or auditor of the Organisation. 

 

Legal Proceedings 

No person has applied for leave of court to bring proceedings to which the Organisation is a party for 
the purpose of taking responsibility on behalf of the Organisation for all or any part of the 
proceedings. 
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DIRECTORS’ REPORT 
 
Directors’ Benefits 

No member of the foundation has received or become entitled to receive a benefit as all services 
were rendered on a voluntary basis. 

 

SIGNED AT SYDNEY this 29th day of March 2021 

In accordance with the resolution of the Directors 

 

 

 

 

 

___________________________   ___________________________ 
Adam Hegedus      John Cucinotta 
Managing Director     Director 
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Educating The Future 
ABN 31 151 129 942 
 
DIRECTORS’ DECLARATION 
 
The directors declare that in the directors’ opinion: 

a) There are reasonable grounds to believe that the registered entity is able to pay all of its debts, 
as and when they become due and payable; and 

b) The financial statements and notes satisfy the requirements of the Australian Charities and 
Not-for-profits Commission Act 2012. 

 

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit 
Commission Regulation 2013. 

 

 

SIGNED AT SYDNEY this 29th day of March 2021 

In accordance with the resolution of the Directors 

 

 

 

___________________________   ___________________________ 
Adam Hegedus      John Cucinotta 
Managing Director     Director 
 

 

Educating The Future 
ABN 31 151 129 942 
 
DIRECTORS’ REPORT 
 
Directors’ Benefits 

No member of the foundation has received or become entitled to receive a benefit as all services 
were rendered on a voluntary basis. 

 

SIGNED AT SYDNEY this 29th day of March 2021 

In accordance with the resolution of the Directors 

 

 

 

 

 

___________________________   ___________________________ 
Adam Hegedus      John Cucinotta 
Managing Director     Director 
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L.K.Tsia 
Telephone: 9267 6533 Chartered Accountant B COM., F.C.A    Suite 201, 2nd Floor 
            AH: 9344 8723         309 Pitt Street 
           Fax:          9283 4908  Sydney NSW 2000 
 
 

To the members of Educating The Future Australia 

 

Report on the Audit of the Financial Report 

I have audited the financial report of Educating The Future, which comprises the statement of financial 
position as at 30 June 2020, the statement of profit & loss, statement of changes in equity for the year 
then ended, notes to the financial statements, including a summary of significant accounting policies, 
and the director’s declaration. 

In my opinion the financial report of Educating The Future has been prepared in accordance with the 
Australian Charities and Not-for-Profits Commission Act 2012, including: 

a) Giving a true and fair view of the registered entity’s financial position as at 30 June 2020, and 
of its financial performance for the year then ended; and 
 

b) Complying with Australian Accounting Standards and the Australian Charities and Not-for-
profits Commission Regulation 2013. 

 

Basis for Opinion 

I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. I am independent of the Entity in accordance with the auditor 
independence requirements of the Australian Charities and Not-for-Profits Commission Act 2012 and 
the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (the Code) that are relevant to my audit of the financial report 
in Australia. I have also fulfilled my other ethical responsibilities in accordance with the Code.  

 

Directors’ Responsibility for the Financial Report 

The directors of the Entity are responsible for the preparation of the financial report that gives a true 
and fair value in accordance with Australian Accounting Standards and the Australian Charities and 
Not-for-Profit Commission Act 2012 and for such internal control as the directors determine is 
necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error.  
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To the members of Educating The Future Australia 

 

Report on the Audit of the Financial Report 

I have audited the financial report of Educating The Future, which comprises the statement of financial 
position as at 30 June 2020, the statement of profit & loss, statement of changes in equity for the year 
then ended, notes to the financial statements, including a summary of significant accounting policies, 
and the director’s declaration. 

In my opinion the financial report of Educating The Future has been prepared in accordance with the 
Australian Charities and Not-for-Profits Commission Act 2012, including: 

a) Giving a true and fair view of the registered entity’s financial position as at 30 June 2020, and 
of its financial performance for the year then ended; and 
 

b) Complying with Australian Accounting Standards and the Australian Charities and Not-for-
profits Commission Regulation 2013. 

 

Basis for Opinion 

I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. I am independent of the Entity in accordance with the auditor 
independence requirements of the Australian Charities and Not-for-Profits Commission Act 2012 and 
the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (the Code) that are relevant to my audit of the financial report 
in Australia. I have also fulfilled my other ethical responsibilities in accordance with the Code.  

 

Directors’ Responsibility for the Financial Report 

The directors of the Entity are responsible for the preparation of the financial report that gives a true 
and fair value in accordance with Australian Accounting Standards and the Australian Charities and 
Not-for-Profit Commission Act 2012 and for such internal control as the directors determine is 
necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error.  

  

L.K.Tsia 
Telephone: 9267 6533 Chartered Accountant B COM., F.C.A    Suite 201, 2nd Floor 
            AH: 9344 8723         309 Pitt Street 
           Fax:          9283 4908  Sydney NSW 2000 
 
 

In preparing the financial report, the directors are responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the register entity or 
to cease operations, or have no realistic alternative but to do so.  

The directors are responsible for overseeing the Entity’s financial reporting process.  

 

Auditor’s Responsibilities for the Audit of the Financial Report 

My objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of the financial report.  

As part of an audit in accordance with Australian Accounting Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit. I also: 

 

• Identify and assess the risks of material misstatement of the financial report, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations 
or the override of internal control. 
 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the registered entity’s internal control. 
 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the committee members. 
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• Conclude on the appropriateness of the committee members’ use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the registered entity’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events 
or conditions may cause the registered entity to cease to continue as a going concern. 
 
 

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures and whether the financial report represents the underlying transactions and 
events in a manner that achieves fair presentation.  

 

I communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during my audit. 
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Opinion 

In my opinion: 

a) The financial report of Educating The Future has been properly drawn up and associated 
records have been properly kept during the financial year ended 30 June 2020,  

 
b) Is in accordance with the Australian Charities and Not-for-Profits Commission Act 2012, 

including: 
i. Giving a true and fair view of the Entity’s financial position as at 30 June 2020 and of 

its performance for the year ended on that date; and 
ii. Complying with Australian Accounting Standards and the Australian Charities and 

Not-for-Profits Commission Regulation 2013.  

 

 

SIGNED AT SYDNEY this 29th day of March 2021 

 

 

 

 

___________________________ 
Loi Kah Tsia 
Honorary Company Auditor 
Registered Company Auditor 
Registered Auditor Number 3245 
Chartered Accountant 
Suite 201, Level 2, 
309 Pitt Street, 
SYDNEY NSW 2000



ETF Annual Report 2019-2020

41

Educating The Future 
ABN 31 151 129 942 
 
Statement of Financial Position  
As at 30 June 2020 
 
 

      
Equity Note  2020  2019 
Retained Earnings   415  166,941 
Total Equity  $ 415 $ 166,941 

      
Represented by      
Current Assets      
Cash at Bank – WBC 2  415  166,941 
      

      
Less Current Liabilities      
Creditors & Accruals   -   -  
Net Assets  $ 415 $ 166,941 
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Educating The Future 
ABN 31 151 129 942 
 
Statement of Profit or Loss 
For the Year Ended 30 June 2020 
 
 

      
Income Note  2020  2019 
Donations Received   50,166  42,773 
Fund Raising Income   562  25,338 
Interest Received   690  392 
Grants received   -               58,960 

  $ 51,418 $ 127,463 

      
Less Expenses      
Advertising   4  - 
Bank Charges   158   
Consulting   250  - 
Donations   -  - 
Fundraising Expenses   8,111  4,243 
Insurance   624  2,137 
Legal Fees 4  -  - 
Marketing & Promotional Material   -   574 
Pre-school Expenses 3  100,129   
Travelling & Accommodation  5  1,000  2,147 
Website Design & Maintenance   -  268 

   110,276  9,369 
Surplus for the Year   (58,858)  118,094 
Retained Earnings at Beginning of the Year   166,941  48,847 
Retained Earnings at End of the Year  $ 108,082 $ 166,941 
Less Funds Transferred to Educating The 
Future Australia Limited   (107,667)  - 
Balance at the end of the Year   415  166,941 
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Educating the Future 
ABN 31 151 129 942 
 
Statement of Changes in Equity 
For the Year Ended 30 June 2020 
 

 Retained Earnings Reserves Other Total 
Balance as at 01/07/2019  166,940 - - 166,940 
Deficit for the Year (58,858) - - (58,858) 
Funds transferred to Educating The Future 
Australia Limited 

(107,667) - - (107,667) 

Balance as at 30/06/2020 415   415 
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Notes to the Financial Statements 
For the Year Ended 30 June 2020 
 
The objectives of Educating The Future are: 

a) To assist deprived Australian youth to achieve their potential by programs of relief; 
b) To implement development and/or humanitarian assistance activities in developing countries; 
c) To act as trustee for the purpose of raising funds to assist the development and/or 

humanitarian assistance activities in developing countries; 
d) To provide relief for persons of developing countries caused by emergency situations; 
e) To provide in developing countries the provision of capacity building, social entrepreneurship 

training, ongoing support and grant-based funding for local leaders to conceive of, launch and 
grow community projects designed to assist people out of poverty; 

f) To provide to developing countries by means of creating and fostering a network of local social 
entrepreneurs who work towards increasing the wellbeing of people living in poverty in 
developing countries with the people remaining free to meaningfully participate in such 
projects for there being a fair distribution of the benefits that result from the projects; 

g) To become and remain a registered Australian Charitable Organisation with Deductible Gift 
Recipient Status; 

h) To solicit donations and gifts for the purpose of carrying out the objectives of the Company; 
i) To attract and encourage bequests, legacies and all forms of deferred gifts for the purposes 

of the Company; 
j) To take such steps by personal or written appeals, public meetings or otherwise as may from 

time to time be deemed expedient for the objects of the Company; 
k) To take over the work and the assets of Educating The Future. 

 

Note 1  Summary of Significant Accounting Policies 

 

a) Basis of Preparation 

The financial report is a special purpose financial report that has been prepared and presented in 
accordance with Australian Accounting Standards, Australian Accounting Interpretations and other 
authoritative pronouncements of the Australian Accounting Standards Board.  

The financial report is for the entity Educating The Future as an individual entity. Educating The Future 
was established on the 7th day of April 2016 as a not-for-profit public organisation, an unincorporated 
association and operates as a charity.  

The financial report has been prepared on an accruals basis and is based on historical costs. It does 
not take into account changing money values or, except where stated, current valuations of non-
current assets. Cost is based on the fair values of the consideration given in exchange for assets. 

The following is a summary of the material accounting policies adopted by the Foundation in the 
preparation of the financial report. The accounting policies have been consistently applied, unless 
otherwise stated. 
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b) The reporting entity 

The financial statements include the value of all revenues, expenses, assets, liabilities and equity of 
the Foundation. 

 

c) Income tax 

No provision for income tax has been raised as the Foundation is exempt from income tax including 
capital gains tax under division 50-B of the Income Tax Assessment Act 1997.  

 

d) Deductible gift recipient 

The Organisation is not currently endorsed as a Deductible Gift Recipient (DGR) entity.  

 

e) Cash and cash equivalents 

Cash and cash equivalents include deposits held at call with Westpac.  

 

f) Revenue 

Revenue is recognised upon receipt of funds deposited into the bank account. These include sales of 
merchandise, donations and sponsorship. Interest revenue is recognised when received and credited 
to the bank account.  

 

g) Goods and services tax 

The entity is not registered for GST.   

 

h) Employee entitlements 

All services provided are voluntary and no wages are paid. 

 

i) Trade and other payables 

Trade and other payables represent the liability outstanding at the end of the reporting period for 
goods and services received by the Foundation during the reporting period which remain unpaid. The 
balance is recognised as a current liability with the amount normally paid within 30 days of recognition 
of the liability.  
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Notes to the Financial Statements 
For the Year Ended 30 June 2020 
 
j) Comparative information 

When required by Accounting Standards, comparative figures have been adjusted to confirm to 
changes in presentation for the current financial year. 

 

k) Authorisation for issue 

The financial statements are authorised for issue by the Committee at the date of signing the 
Management Certificate.  

Note 2   2020  2019 
Cash at bank      
Westpac Term Deposits   -  60,303 
Westpac Bank Account 495-969   415  81,444 
Westpac Bank Account 524-109   -  25,194 

  $ 415 $ 166,941 
      
      

Note 3       
Donations       
Pre-School Donations  $ 100,129 $ - 
Money was donated to Fahisoi School 
Management Committee & Fahiten School 
Management Committee for the purpose of 
building a pre-school.      
      
      
Note 4      
Legal Fees  $ - $ - 
Fees paid to Carrol & O’Dea for legal advice.      
      
      
Note 5      
Travelling & Accommodation – to Timor-Leste  $ 1,000 $ 2,147 
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Note 6  Directors’ Remuneration 

No remunerations were received by any director of the entity as all services were rendered free of 
charges. However, any expenses incurred by directors in discharging their duties on matters relating 
to Educating The Future were met by the company. 

 

Note 7  Indemnity 

The trustee and any officer, agent or employee of the trustee in discharging their duties in accordance 
with the guidelines are: 

a) Not liable for any loss or liability; and 
b) Entitled to be indemnified from the Trust Fund. 

 

Note 8  Contingent Liabilities 

The directors are not aware of any contingent liabilities during the year. 

 

Note 9  Related Party Transactions 

There are no related party transactions during the year. 

 

Note 10 Entity Information 

Entity Details Registered Office Principal Place of Business 
Educating The Future 
ABN 31 151 129 942 

 
6/195 Malabar Road, 
South Coogee 
NSW 2034 

 
6/195 Malabar Road, 
South Coogee 
NSW 2034 
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OUTLOOK 2020/2021

With this financial year aptly reflecting the persistence and 
perseverance of the organisation through challenging and 
uncertain times, ETF is well positioned to approach the 
2020/2021 financial year with confidence and ambition. 

In line with the strategic vision for 2020-2022, ETF will 
continue to expound its prosperous relationship with the 
MEJD, seeking to contribute further preschools to Timor-
Leste’s educational landscape. 

The success of this financial year’s fundraising events has 
built the organisations confidence in bringing people 
together for a good cause. The mobility of our local 
community continues to support real change and trust our 
organisation, something that fills us with confidence. ETF is 
excited to bring more events to communities in the coming 
financial year and continue to bring people together for 
this righteous cause. 

ETF will continue to engage young Australians, providing 
a platform for motivated youth dedicated to making a 
difference. An incredible amount of trust is placed in 
both our strategic stewardship and the youth volunteer 
team in ideating and enacting potent change in remote 
Timor-Leste. 

Finally, ETF is committed to bettering the educational 
prospects for Timorese youth, and residually improving 
quality of life for remote communities. Through the 
operating credo of the organisation, ETF will continue 
to empower members of impoverished communities to 
achieve an improved quality of life and capacity to achieve 
their potential. 
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Educating The Future Australia Limited 
ABN 31 632 970 819 

The above statement should be read in conjunction with the accompanying notes. 

DIRECTORS’ REPORT 
 
The directors present their report on the company for the financial year ended 30 June 2020. 
 
Directors 
 
The names of the directors in office at any time during the financial year and up to the date of this 
report are: 
 

Name Date Appointed Position Occupation 
Adam Hegedus 17 April 2019 Managing Director Student 
Oscar Osborne 17 April 2019 Director Student 
Jenny Katrivesis 17 April 2019 Director Director 
John Cucinotta 17 April 2019 Director; Treasurer Accountant 
Raff Del Vecchio 17 April 2019 Director; Chair Director 
Vivian Stephens 17 April 2019 Director Consultant 
Jessica Irving 17 April 2019 Director Lawyer 
Natalie Del Vecchio 17 April 2019 Director Consultant 

 
Activities 
 
The principal activities of Educating The Future Australia Limited during the course of the year were: 
 

(a) To provide relief from poverty, sickness, misfortune, disability and/or helplessness for young 
children in Timor-Leste and their wider communities by: 

(i) fostering and advancing the cause of disadvantaged children and communities 
through the provision of educational opportunities.  

(ii) providing the provision of funds to support the construction or upgrade of 
schooling facilities to enable local leaders to launch and grow community 
projects designed to relieve poverty. 

(iii) assisting persons who are experiencing financial disadvantage by reasons or age, 
or any other circumstances by funding programs to enable children and youth 
develop to their full educational and social potential.  

(b) To demonstrate fair distribution of relief, be informed by local people in Timor-Leste and 
deliver sustained and lasting benefits. 

(c) To act as a relief fund. 
(d) To become and remain a registered Australian charitable organisation with Deductible Gift 

Recipient Status as a Public Benevolent Institution. 
(e) To solicit donations and gifts for the purpose of carrying out the objects of the Company. 
(f) To attract and encourage bequests, legacies and all forms of deferred gifts for the purposes 

of the Company. 
(g) To take such steps by personal or written appeals, public meetings or otherwise as may from 

time to time be deemed expedient for the objects of the Company. 
(h) To carry on the work and assume all assets, responsibilities and liabilities of the 

unincorporated entity operating under the name Educating The Future (ABN 31 151 129 
942) including, if permitted, its ABN.  
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Educating The Future Australia Limited 
ABN 31 632 970 819 

The above statement should be read in conjunction with the accompanying notes. 

DIRECTORS’ REPORT (continued) 
 
Significant Changes in the State of Affairs 

 

The Company was formed on 17 April 2019. A transfer of funds was processed during the financial 
year from the old entity Educating The Future ABN 31 151 129 942 which began operations on the 7 
April 2016. 

 

Significant events after the Balance Date 

Since the end of the financial year, there are no known events financial or otherwise that would impact 
materially on the financial statements of the entity at 30 June 2020. 

 

Results 

The net loss for the year ended 30 June 2020 was $4,271. 

 

Dividends 

No part of the profits or other income or the property of Educating The Future Australia Limited may 
be paid or transferred directly or indirectly by way of dividends, bonuses or otherwise to the members 
under Organisation’s constitution.  

 

Indemnity 

No indemnities have been given or insurance paid during or since the end of the financial year for any 
person who is or has been an officer or auditor of the Organisation. 

 

Legal Proceedings 

No person has applied for leave of court to bring proceedings to which the Organisation is a party for 
the purpose of taking responsibility on behalf of the Organisation for all or any part of the 
proceedings. 
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Educating The Future Australia Limited 
ABN 31 632 970 819 

The above statement should be read in conjunction with the accompanying notes. 

DIRECTORS’ REPORT (continued) 
 
Directors’ Benefits 

No member of the Foundation has received or become entitled to receive a benefit as all services 
were rendered on a voluntary basis. 

 

SIGNED AT SYDNEY this 29th day of March 2021 

                     

In accordance with the resolution of the Directors 

 

 

 

 

___________________________   ___________________________ 
Adam Hegedus      John Cucinotta 
Managing Director     Director and Treasurer 
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The above statement should be read in conjunction with the accompanying notes. 

DIRECTORS’ DECLARATION 
 
The directors declare that in the directors’ opinion: 

a) There are reasonable grounds to believe that the registered entity is able to pay all of its debts, 
as and when they become due and payable; and 

b) The financial statements and notes satisfy the requirements of the Australian Charities and 
Not-for-profits Commission Act 2012. 

 

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit 
Commission Regulation 2013. 

 

 

SIGNED AT SYDNEY this 29th day of March 2021 

 

In accordance with the resolution of the Directors 

 

 

 

 

___________________________   ___________________________ 
Adam Hegedus      John Cucinotta 
Managing Director     Director and Treasurer 
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           Fax:          9283 4908  Sydney NSW 2000 
 
 
 

To the members of Educating The Future Australia Limited 

 

Report on the Audit of the Financial Report 

I have audited the financial report of Educating The Future Australia Limited, which comprises the 
statement of financial position as at 30 June 2020, the statement of profit & loss, statement of changes 
in equity for the year then ended, notes to the financial statements, including a summary of significant 
accounting policies, and the director’s declaration. 

In my opinion the financial report of Educating The Future Australia Limited has been prepared in 
accordance with the Australian Charities and Not-for-Profits Commission Act 2012, including: 

a) Giving a true and fair view of the registered entity’s financial position as at 30 June 2020, and 
of its financial performance for the year then ended; and 
 

b) Complying with Australian Accounting Standards and the Australian Charities and Not-for-
profits Commission Regulation 2013. 

 

Basis for Opinion 

I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. I am independent of the Entity in accordance with the auditor 
independence requirements of the Australian Charities and Not-for-Profits Commission Act 2012 and 
the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (the Code) that are relevant to my audit of the financial report 
in Australia. I have also fulfilled my other ethical responsibilities in accordance with the Code.  

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 
opinion.  

 

Directors’ Responsibility for the Financial Report 

The directors of the Entity are responsible for the preparation of the financial report that gives a true 
and fair value in accordance with Australian Accounting Standards and the Australian Charities and 
Not-for-Profit Commission Act 2012 and for such internal control as the directors determine is 
necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error.  
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The above statement should be read in conjunction with the accompanying notes. 

 

 

In preparing the financial report, the directors are responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the register entity or 
to cease operations, or have no realistic alternative but to do so.  

The directors are responsible for overseeing the Entity’s financial reporting process.  

 

Auditor’s Responsibilities for the Audit of the Financial Report 

My objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of the financial report.  

As part of an audit in accordance with Australian Accounting Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit. I also: 

 

● Identify and assess the risks of material misstatement of the financial report, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations 
or the override of internal control. 
 
 

● Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the registered entity’s internal control. 
 
 

● Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the committee members. 
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The above statement should be read in conjunction with the accompanying notes. 

 

● Conclude on the appropriateness of the committee members’ use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the registered entity’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events 
or conditions may cause the registered entity to cease to continue as a going concern. 
 
 

● Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures and whether the financial report represents the underlying transactions and 
events in a manner that achieves fair presentation.  

 

I communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during my audit. 

SIGNED AT SYDNEY this 29th day of March 2021 

 

__________________________ 
Loi Kah Tsia 
Honorary Company Auditor 
Registered Company Auditor 
Registered Auditor Number 3245 
Chartered Accountant 
Suite 201, Level 2, 
309 Pitt Street, 
SYDNEY NSW 2000 
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The above statement should be read in conjunction with the accompanying notes. 

Liability Limited  by a scheme approved under the Professional Standards Legislation
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The above statement should be read in conjunction with the accompanying notes. 

Statement of Financial Position 
As at 30 June 2020 
 
      
Equity Note  2020 
Retained Earnings   103,396 
Total Equity  $ 103,396 
    
Represented by    
Current Assets    
Cash at Bank 2  103,396 
    
    
Less Current Liabilities    
Creditors & Accruals   -  
Net Assets  $ 103,396 
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Statement of Profit or Loss 

For the Year Ended 30 June 2020 

 

Revenue     Note    
Donations & Gifts        
             - Monetary      12,440 
             - Non-monetary      0 
Grants        0 
Commercial Activities Income      30 
Other Income       0 
Total revenue       12,470 

         
Less Expenditure        
International Programs   3   13,000 
Community Education      0 
Fundraising Cost       2,075 
Accountability & Administration     1,666 
Commercial Activities Expenditure      0 
Non-monetary Expenditure      0 
Other Expenditure   0 
Total Expenditure   16,741 

         
Surplus (Deficit) for the year      -4,271 
Retained earnings at beginning of the year    0 
Retained earnings at the end of the year     -4,271 
Plus Funds transferred from Educating The Future 4   107,667 

Balance at the end of the year     
               
$ 103,396 
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Statement of Changes in Equity 

For the Year Ended 30 June 2020 

 

 Retained Earnings Reserves Other Total 
Balance as at 1 July 2019 - - - - 
Deficit for the Year (4,271) - - (4,271) 
Funds Transferred In 107,667 - - 107,667 
Balance as at 30 June 2020 103,396 - - 103,396 
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Notes to the Financial Statements 
 

The accompanying notes should be read in conjunction with the financial statements. 

The company’s object is to pursue the following charitable purpose(s): 
(a) To provide relief from poverty, sickness, misfortune, disability and/or helplessness for young 

children in Timor-Leste and their wider communities by: 
(i) fostering and advancing the cause of disadvantaged children and communities 

through the provision of educational opportunities.  
(ii) providing the provision of funds to support the construction or upgrade of 

schooling facilities to enable local leaders to launch and grow community 
projects designed to relieve poverty. 

(iii) assisting persons who are experiencing financial disadvantage by reasons or age, 
or any other circumstances by funding programs to enable children and youth 
develop to their full educational and social potential.  

(b) To demonstrate fair distribution of relief, be informed by local people in Timor-Leste and 
deliver sustained and lasting benefits. 

(c) To act as a relief fund. 
(d) To become and remain a registered Australian charitable organisation with Deductible Gift 

Recipient Status as a Public Benevolent Institution. 
(e) To solicit donations and gifts for the purpose of carrying out the objects of the Company. 
(f) To attract and encourage bequests, legacies and all forms of deferred gifts for the purposes 

of the Company. 
(g) To take such steps by personal or written appeals, public meetings or otherwise as may from 

time to time be deemed expedient for the objects of the Company. 
(h) To carry on the work and assume all assets, responsibilities and liabilities of the 

unincorporated entity operating under the name Educating The Future (ABN 31 151 129 
942) including, if permitted, its ABN.  

 

Note 1  Summary of Significant Accounting Policies 

 

a) Basis of Preparation 

The financial report is a special purpose financial report that has been prepared and presented in 
accordance with Australian Accounting Standards, Australian Accounting Interpretations and other 
authoritative pronouncements of the Australian Accounting Standards Board.  

The financial report is for the entity Educating The Future Australia Limited as an individual entity. 
Educating The Future Australia Limited was established on the 17th day of April 2019 as a not-for-profit 
Australian Public Company, an incorporated association and operates as a charity.  

The financial report has been prepared on an accruals basis and is based on historical costs. It does 
not take into account changing money values or, except where stated, current valuations of non-
current assets. Cost is based on the fair values of the consideration given in exchange for assets. 

The following is a summary of the material accounting policies adopted by the Foundation in the 
preparation of the financial report. The accounting policies have been consistently applied, unless 
otherwise stated. 
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Notes to the Financial Statements 
 

The accompanying notes should be read in conjunction with the financial statements. 

b) The reporting entity 

The financial statements include the value of all revenues, expenses, assets, liabilities and equity of 
the Foundation. 

 

c) Income tax 

No provision for income tax has been raised as the Foundation is exempt from income tax including 
capital gains tax under division 50-B of the Income Tax Assessment Act 1997.  

 

d) Deductible gift recipient 

The Organisation is endorsed as a Deductible Gift Recipient (DGR) entity. It is covered by Item 1 of the 
table in section 30-15 of the Income Tax Assessment Act 1997. 

 

e) Cash and cash equivalents 

Cash and cash equivalents include deposits held at call with Westpac.  

 

f) Revenue 

Revenue is recognised upon receipt of funds deposited into the bank account. These include sales of 
merchandise, donations and sponsorship. Interest revenue is recognised when received and credited 
to the bank account.  

 

g) Goods and services tax 

The entity is not registered for GST.   
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Notes to the Financial Statements 
 

The accompanying notes should be read in conjunction with the financial statements. 

h) Employee entitlements 

All services provided are voluntary and no wages are paid. 

 

i) Trade and other payables 

Trade and other payables represent the liability outstanding at the end of the reporting period for 
goods and services received by the Foundation during the reporting period which remain unpaid. The 
balance is recognised as a current liability with the amount normally paid within 30 days of recognition 
of the liability.  

 

j) Comparative information 

When required by Accounting Standards, comparative figures have been adjusted to confirm to 
changes in presentation for the current financial year. 

 

k) Authorisation for issue 

The financial statements are authorised for issue by the Committee at the date of signing the 
Management Certificate. 

Note 2   2020 
Cash at bank    
Westpac Bank Account   103,396 

  $ 103,396 
    
    

Note 3     
International Programs     
Pre-School Donations  $ 13,000 
Money was donated to Fahisoi School 
Management Committee & Fahiten School 
Management Committee for the purpose of 
building a pre-school.    
    
Note 4    
Funds Transfer  $ 107,667 
Cash from the existing entity was transferred to 
the new entity    
    
Note 5  Directors’ Remuneration 

No remunerations were received by any director of the entity as all services were rendered free of 
charges. However, any expenses incurred by directors in discharging their duties on matters relating 
to Educating The Future Australia Limited were met by the company. 
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Notes to the Financial Statements 
 

The accompanying notes should be read in conjunction with the financial statements. 

 

Note 6  Indemnity 

The trustee and any officer, agent or employee of the trustee in discharging their duties in accordance 
with the guidelines are: 

a) Not liable for any loss or liability; and 
b) Entitled to be indemnified from the Trust Fund. 

 

Note 7  Contingent Liabilities 

The directors are not aware of any contingent liabilities during the year. 

 

Note 8  Related Party Transactions 

There are no related party transactions during the year. 

 

Note 9 Entity Information 

Entity Details Registered Office Principal Place of Business 
Educating The Future Australia 
Limited 
ABN 31 632 970 819 

 6/195 Malabar Road, 
South Coogee 
NSW 2034 

 6/195 Malabar Road, 
South Coogee 
NSW 2034 

 

 

 



THANK YOU! 

OBRIGADO BARACK! 

Thank you for your ongoing support of this organisation 
in its aim to empower Timorese youth through education.

Your trust and belief in our mission, generous donations 
and support have fuelled the growth and maturity of this 
organisation in the past financial year. We are extremely 
grateful for the concert of support we have seen from our 
local communities in Sydney, to our recently expanded 
Australian jurisdictions in Melbourne and Perth, and all 
our supporters in Timor-Leste and beyond! Without this 
support, our trophy cabinet of achievements would not be 
as decorated as it is. 

Educating The Future is driven by tenets of collaboration, 
empowerment and sustainability. We would like to 
extend a thank you to our collaborators and sponsors in 
Australia, those who have contributed their skills to allow 
us to sophisticate and clarify both our strategic direction 
and how we will get there. We would like to thank our 
core team for their passion, dedication and leadership, 
transforming ambitious dreams into powerful markers of 
change. Operating under the dexterous stewardship of 
our board, our core team are the engine room responsible 
for ideating and enacting positive change in Timor-Leste. 

We would like to thank the Timorese communities, 
government departments, in-country partners, 
collaborators and volunteers in Timor-Leste who make all 
our work possible! The unanimous dedication to improving 
the opportunities for Timorese youth through education 
continues to motivate our organisation daily. 

Finally, to everyone who has ever attended an ETF event, 
donated to our cause or volunteered their time, skills or 
expertise, we thank you for your support of Educating The 
Future. Everything this organisation achieves is a reflection 
of your trust, support and kindness. 

Adam Hegedus and Alessandro Piovano

Co-Founders of Educating the Future

Contact us:

www.educatingthefuture.org

www.facebook.com/ETFOrganisation

www.instagram.com/educatingthefutureorg

people@educatingthefuture.org 


