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DIRECTORS ADDRESS:
Born in a university study room, Educating the Future (ETF)
has proved that no dream is too big. For the past two years,
ETF has become an instrument of change, turning dreams into
reality for Timorese youth by providing them with a quality and
accessible education. These dreams have been supported by
countless students, volunteers and professionals who make up
our organisation today.
We are proud of the culture at ETF, which creates and improves
relationships benefits between our volunteer students, Timorese
youth and improved relationships between Australia and TimorLeste. It has been our aim to create an environment where the
challenges of the modern world are viewed as opportunities
for development and improvement. Throughout 2017 we have
opened our arms and welcomed a core team of 40+ volunteer
university students. This team has become the backbone of our
organisation, as we continue to adapt and grow our ‘Students
Helping Students’ organisational model.
We have also sought support from a group of volunteer
professionals that spearhead our ‘Expert Advisory Panel’. The
panel provides an invaluable combination of experience and
strategic knowledge that guides and advises the direction and
sustainability of ETF. Through the symbiosis of our Core Team
and the Advisory Panel, ETF has emerged as a sustainable,
value-adding, not-for-profit organisation. This has been
achieved in the form of committees that provide expertise in
areas of governance, marketing and finance. The entire ETF
team must be celebrated for its combined efforts in establishing
positive change to Timorese communities.

CONTENTS:
The organisation is an enabler of dreams for local Timorese
communities. ETF prides itself on operating without ‘western
goggles’, in that we work in partnership with communities
to address their core needs, we ask for their input, and work
in conjunction with the local people to provide the best
outcome. Our purpose is to complement domestic systems
and nurture the efforts of the local government on the path
to sustainable change. Developing local ideas with local
methods, ETF collaborates with communities for the benefit
of those communities. In 2014, the people of Railaco told our
co-founders they longed for a pre-school in the vicinity for the
safety and educational opportunities it would provide their
children. Three years later in November of 2017, standing
on the soil that once housed an ambitious dream, ETF could
celebrate the construction of a high-quality pre-school with
the people of the Railaco Motahare village.In essence, we are
an Australia student run fundraising and awareness not-forprofit that facilitates the construction of pre-schools in regional
communities with in-country partners.
The evolution of ETF has seen the values of dedication,
perseverance and resilience remaining unchanged and
paramount in our future development. Belief in the possibility of
change is what motivates the organisation to continue its work,
and this work creates sustainable, community-driven change.
We promised a pre-school, have built an effective organisation
and inspire youth throughout Australia and Timor-Leste
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EXPERT ADVISORS ADDRESS:
During the course of the reporting period,
a number of significant achievements took
place. These included:

The stewardship and governance of Educating the Future is
overseen by a dedicated advisory panel. The panel commits
countless hours to ensure that the organisation is well managed
and continues to be a relevant and value-adding organisation.
Importantly, the mentoring of the younger members of the
panel is seen as a threshold responsibility, along with setting the
strategic direction of the charity and monitoring the progress of
the entity.
The panel is fortunate to have a relevant mix of skills which
ensures that it can discharge its statutory and regulatory duties.
The panel is made up of:
Mr Adam Hegedus
Mr Alessandro Piovano
Ms Natalie Del Vecchio

Building
of the Pre-school
in Railaco
Motahare

Annual
gala dinner that
raised

Enunciation
of the charities
strategic plan

Creation of
the charities
constitution

$17,000

Mr Oscar Osborne
Ms Jenny Katrivesis
Mr John Cucinotta
Mr Glen Kotopoulos
Mr Raff Del Vecchio
Mr Peter Vymys (resigned March 2018)

EXPERT ADVISORS PANEL
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Peter
Vymys
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Number of meetings to which panel members were invited to attend between 1 July 2017-30 June 2018
Number of meetings to which panel members attended between 1 July 2017-20 June 2018
Leave of absence was granted

Establishment
of a large and
enthusiastic
volunteer
cohort
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The aforementioned has positioned
Educating the Future for success in
its next phase of existence which
includes the support of the existing
Pre-school, the establishment of a
further pre-school and the attainment
of deductible gift receipt status.
Raff Del Vecchio
July 2018
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OUR FOUNDING STORY
Educating the Future (ETF) was founded by two recently
graduated high-school students, Adam Hegedus and
Alessandro Piovano at the start of 2016. Three years earlier,
both Adam and Alessandro visited Walgett, a rural town in
northwest NSW and were given their first taste for the disparity
of educational standards, an experience that exposed to them
the world of volunteering.
This experience inspired them to partake and lead the inaugural
Waverley College immersion trip to Timor-Leste the following
year. It was on this trip that the spark of ETF was first ignited.
Fuelled by the generosity and passion of the local Ermera
community, Adam and Alessandro were motivated to make a
difference, in any way they could.
During their HSC year, the founders released the independent
initiative ‘Schoolies For Schooling’ (SFS), a crowdfunding and
awareness campaign aiming to bring Timorese education
standards to light, and raise money for the construction of a
pre-school. SFS involved Adam and Alessandro walking 758 KM
from Bondi to Byron Bay, four days after the conclusion of their
final exams. After 21 days and enormous community support,
the then 18-year-olds had raised $20,000 for Timor-Leste.
Several months later, ETF was registered with the Australian
charities and not-for-profits commission, with the goal to
empower disadvantaged communities through education. The
student team grew from 2 to 33 by the following year and in
November 2017, the initial pre-school was constructed in Railaco
Motahare. With the support of an expert advisory panel and
professional board, ETF has committed to a long-term future in
Timor-Leste.

ABOUT EDUCATING THE FUTURE
Adam and Alessandro visit
Timor-Leste for the first time

Adam and Alessandro walk
to Byron Bay from Bondi Beach,
758 KM in 21 days
as Schoolies for Schooling

Adam and Alessandro
establish Educating the Future
and register with the Australian
Charities and Not-for-profits
Commission

Educating the Future
hosts its first annual gala
dinner raising $16,000

Educating the Future
team expands to 33 with an
advisory panel of 9

Educating the Future
finish their first pre-school

Educating the Future’s first
Pre-school opens in Railaco
Motahare to 60 students with
4 teachers after forming a
partnership with UNICEF and
Alola Foundation

Educating the Future met with
the Minister for Education in
Timor-Leste and gained support
from the Government

Educating the Future began
planning for the construction of
2 more pre-schools due to be
completed at the end of 2019
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August 2014

At Educating the Future (ETF) we endeavour to connect
Australian students and youth with opportunities to create
positive social change for the regional communities of TimorLeste. We are ultimately enabling dreams by providing Timorese
youth with the access to quality education, an opportunity they
otherwise would not have had.

November 2015

Timor-Leste is the second youngest nation in the world, with a
third of the population under the age of eight. The government
has accordingly emphasised the need for quality pre-school
education in moving forward. ETF seeks to complement these
domestic systems and strive towards community-driven change.
Our philosophy is to develop and improve local systems rather
than introduce foreign solutions.

April 2016

In Australia, our aim is to create a nurturing and inspiring
environment for young minds to develop skills to collaborate
with overseas communities and create sustainable change.

December 2016

July 2017

Mission: ETF aims to empower
members of disadvantaged
communities to achieve an
improved quality of life and the
capacity to achieve their potential.

We provide the training to develop our team, ensuring they are
the future leaders in whichever role they find themselves in. We
have the resources and ability to help those in less fortunate
situations in Timor-Leste. We are therefore encouraging Sydney
based students to view the bigger picture of education and
foster a better education for all. We plan to build a pre-school in
every village in the country and we are working with the people
of Timor-Leste and NGO partners to make this goal a reality.
ETF has a focus on sustainability and harbours a desire to
nurture domestic systems rather than implement foreign
ones. Our team has established an ‘Enable, Educate and
Empower’ developmental model that involves identifying the
key educational barriers, providing the tools to overcome
these and building up the capacity of communities to sustain
such programs into the future. As Australia’s second closest
neighbour, Timor-Leste should not be worlds apart in terms of
our own educational standards. We can help, so we must. Our
mission does not end with the completion of this next preschool with further funds, we can support the community in
constructing more pre-schools so the children of Timor-Leste
can have a brighter future.

Vision: A world in which all youth
have the opportunity to access
quality education to reach their true
potential.

November 2017

January 2018

Volunteers:
45

Hours volunteered
2017 - 2018: 7,680

Supporters:
25,000+

Total funds raised:
$57,241

Total donors:
390

Cost to build our first
pre-school: 33,691AUD

July 2018

End of 2019
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STRATEGIC OVERVIEW:

Educating the Future has endeavoured to establish a
sustainable organisation, particularly on two fronts - our
programs in Timor-Leste and our organisational base in Sydney.
Values of innovation, accountability, ethical operation and
transparency transcend all facets of what we do and underpin all
strategic decisions.
We are supporting the UN Sustainable Development Goal of
achieving universal primary education through contributing
to high-quality, accessible and usable infrastructure at a preschool level. In Timor-Leste, the need for pre-school education
is evidenced by a grade 1 fail rate of over 23%. Children are
currently ill-equipped to progress into primary school and run
the risk of being disengaged with gaining a primary, high-school
and tertiary education. We believe the presence of pre-schools
needs to be stronger and more accessible. This will ensure
that all children will have the opportunity to gain the basic
skills needed to progress into primary school and life more
confidently.
In order to achieve this goal and expand our fundraising and
awareness efforts, we will launch our ‘Build A School’ campaign
in the next 6 months. We will offer a unique opportunity to the
Australian public to create an ongoing and sustainable impact
to disadvantaged Timorese communities through a donation
that will construct a new pre-school or classroom. A donation
of approximately $35,000 - $45,000 will help to impact over 60
Timorese youth on a yearly basis, adding structure, safety and
ease to local communities. We have successfully piloted this with
Australian donor; Jayden Gilby who raised $25,000 that will go
towards the construction of a pre-school in 2019.
Relationships with our donors are crucial, particularly those
providing in-kind gifts, one-off and monthly donations. Our
donors are the driving force behind our success, and we are
constantly looking for ways to engage new and returning
supporters through an innovative pipeline of events and
fundraising campaigns. We are also continuously looking for
new and innovative revenue streams that will arise with tax
deductibility, a process we hope to gain by the end of the year
under the Public Benevolent Institution (PBI) scheme.
In the next calendar year, we hope to have 2 additional preschools, that will be fully supported by local community partners
and the Ministry of Education, Government of Timor-Leste.
We have received a Letter of Support from the Minister of
Education, Timor-Leste and are currently in the process of
creating a Memorandum of Understanding (MoU) to ensure our
long-term sustainability and effectiveness in the region.
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Gaining accreditation with the Australian Council for
International Development (ACFID) is also a long-term goal
that would provide us with the support required to enhance
the effectiveness and impact of our pre-school construction
program. On a domestic note, we plan to raise awareness of our
campaigns and seek the support of the Australian Government,
including the Department of Foreign Affairs and Trade.
To ensure that we continue connecting Timorese and Australian
youth, we plan to formalise our bi-annual ethical volunteering
program to Timor-Leste, we will provide the opportunity to
mentors and Australian youth to give back in a meaningful
manner. This will help promote our brand and gain support for
our mission in both nations. To highlight our connectivity with
the region, we are already the 8th biggest Facebook Page in
Timor-Leste and hope to continue our positive presence.
As our organisation is based in Australia, we aim to develop a
clear sustainable student team with succession, training and
development opportunities, including a mentorship program
that is of the highest quality. With team leaders and a passionate,
committed leadership team - the student team is in trusting
hands. Our Committees are also a strong part of our Governance
framework, with the finance, governance and marketing,
fundraising and events committees driving structure and
foundation to our long-term success. Finally, we continually aim
to maintain the skills on our Board, currently consisting of law,
governance and leadership, merged with the exuberance of our
student team members - a mix we hope to continue into the future.
Overall, we continue to learn and refine our strategic direction,
with outcomes that put the Timorese donors, local partners,
Government and our student team at the forefront. We are
excited for the next 6 months with a period of rapid growth in
both Australia and Timor-Leste.

Adam Hegedus, Co-Founder and Managing Director

We are already
the 8th biggest
Facebook page
in Timor-Leste.

In the next
calendar year, we
hope to have
2 additional
pre-schools.
8
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OUR IMPACT IN TIMOR-LESTE

Statistics:

•	
Total cost AUD: $33,691
•	
Total build time: 142 days (July 4th - November 23rd)
•	
Labour: 10 Timorese builders (2 full-time), (8 part-time). All

builders and labourers were members of the community.
The pre-school is built to the Timorese Ministry of Education

•	
Syllabus and curriculum materials are provided by the Ministry

•	
2 classrooms of equal size

•	
The Ministry may look towards adding the Motahare school to

•	
1 toilet block containing 2 toilets

In addition to this ETF has funded the creation of:

In 2015, co-founders Adam Hegedus and Alessandro Piovano
set off on their journey from Bondi to Byron Bay with the
ambitious target of raising $20,000 to build a pre-school in
Timor-Leste. Following this achievement, along with the support
of our community and media, the pair established an innovative
and context driven to the education issues permeating in Timor,
including the area of Railaco, where they had previously spent
ten days the year prior. After two years of tireless work, four
visits to the nation, numerous meetings, countless hours of
mentorship and guidance - Educating the Future is proud to say,
we have successfully constructed a pre-school!
By drawing on close connections and relationships built over
Adam and Alessandro’s 5 visits to Timor-Leste, ETF was able
to effectively engage and enable the local Railaco Motahare
community to co-plan, design and construct the pre-school.
This pre-school was modelled off the Ministry of Education’s
standard design. ETF’s method of empowering the community
to build the pre-school allowed for locally sourced labour and
materials to be used which significantly lowered the cost of
construction. By engaging the community in all stages of the
design and build, it ensured community ownership and respect
for the building. ETF, therefore, have acted as facilitators and
funders of the pre-school build, paying for; materials, transport,
labour and food for the builders.

9

Total time:
142 days
Labour:
10 local builders

•	
The ongoing maintenance and management costs covered by

the government
We are happy to say that the Motahare pre-school opened its

•	
A storage room

doors on the 22nd of January 2018 (the start of the Timorese
school year) and currently runs as a government school.

To ensure all students attending this school have access to basic
needs and are able to remain safe at all times.

Total cost AUD: $33,691

the feeding plan; where the government pays for students to
be fed at school

•	
A water tank

•	
A trench to run water away from the school when raining

The Educating the Future (ETF) team was delighted to see
the start of our programs in Timor-Leste after 18 months of
planning. We would firstly like to thank our community and
mentors who have supported us in working towards these
goals. We would also like to extend this thanks to the Timorese
communities, including Railaco Motahare, who have been so
generous with their time, partnership and support.

•	
The 3 current teachers are trained by the Ministry once a week

standards and is 19x9m in size. The pre-school contains:

•	
1 staff room

Pre-school Construction in Railaco Motahare

This was a great result for ETF and the Motahare community and
pre-school, as the ongoing costs and management of the school
can now be left in the hands of the government. The results
of this government take-over for the Motahare schools are as
follows:

The Motahare school was completely furnished thanks to the
efforts of our partners and members of ETF. School supplies
such as desks, chairs, cupboards, whiteboards and other
learning materials were donated to the school thanks to Peter
Snell and the ‘Timor Container Project’ who were able to supply
all basic learning furniture for the Motahare pre-school. This
included over 100KG of materials including printers, posters,
projectors, smart boards and stationary.
Towards the end of 2017 the directors of ETF Adam Hegedus,
Alexi Piovano and Oscar Osbourne visited Timor-Leste and the
newly built pre-school in Railaco Motahare. After meeting with
the Ministry of Education on a National and Municipal level, an
agreement was met resulting in the Motahare pre-school being
supported by the Ministry in the long-term.

This school currently facilitates the education of 60 students.
40 students aged 3-4 taught by 2 teachers in one class (Class
A), and 20 students aged 5-6 taught by 1 teacher in the other
class (Class B).
The teachers in the Motahare pre-school were picked by the
community and prior to beginning as teachers they received their
high school diplomas. 4 teachers (now 3) were initially chosen, of
which 2 are male and 2 are female. These teachers were trained
for 4 weeks by Comunidade Edmund Rice (CER) prior to starting
at the pre-school. Currently, the teachers also undergo weekly
training with the Ministry of Education every Friday. Although
this does mean that the pre-school does not run on Fridays, it is
developing the skill of our teachers and will enhance the value of
the education of the Motahare pre-school. UNICEF and Alola also
assist in aiding our teacher training by including the Motahare
teachers in their bi-annually refresher courses for teachers in
the Ermera District and included the community in a pre-school
network and capacity building programs.

This school currently
facilitates the education
of 60 students.
40 students aged 3-4
taught by 2 teachers.
20 students aged 5-6
taught by 1 teacher.
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Provision of Learning Materials
At ETF we believe that an integral part of education is the
availability of high quality and diverse learning materials. The
‘Provision of Learning Materials’ program aims to provide ETF
schools and other surrounding schools or communities with a
wide range of learning materials such as pens and pencils to
classroom furniture like whiteboards, desks and chairs.
In 2017 our first project within the Provision of Learning
Materials program was piloted as the ‘Pencil Case Project.’ We
brought 300 pencil cases along with other learning materials to
Timor-Leste in July 2017 due to the generosity of our sponsors.
A special thanks to the involvement of St Clare’s College, Rose
Bay Secondary College and the friends and family of ETF for
fundraising and collecting materials for the Pencil Case Project.
We were able to reach 300 pencil cases. These pencil cases
were handed out in the Railaco Motahare area and the Ermera
district:
• 140 at a Plan International school in the Ermera District
• 10 to children living close to Dan’s motel in Samalete 2

We believe that an
integral part of education
is the availability of
high quality and diverse
learning materials.

• 66 to children of Railaco Motahare
• 4 to future teachers of ETF pre-school
•	
80 and all other learning materials left for students attending

the Motahare pre-school
These materials were accepted with great enthusiasm by the
schools, communities and children and will hopefully add to the
quality of education for the students.
Following the completion of the pre-school, we were able
to furnish it through the help of Peter Snell and the ‘Timor
Container Project.’ Essential classroom furniture such as;
whiteboards, desks, chairs, printers, projectors and cabinets
were donated through the container project and accounts for
all the classroom furniture in the Motahare classroom. The
Container Project also accounted for other essential learning
materials such as toys and posters. We would like to thank Peter
Snell and the Timor Container Project for being an integral part
of furnishing our school, enhancing the quality of the education
that the students will receive.
Moving forward ETF will look to continue to find ways to
provide essential learning materials to Timorese students and
communities in need. ETF is currently looking to partner with
stationary companies and education institutions, including
high schools to continue delivering materials to Timorese preschools. We currently have a wide range of learning materials
from our partners and sponsors which will be taken to Timor
in our 2018 July Trip. A wide array of pens, pencils and other
learning materials have been provided to us by Faber-Castell for
the Motahare pre-school.
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Student Volunteer Trip to Timor-Leste:

In the month of July (2017) ten members of Educating the
Future’s student volunteer team travelled to Timor-Leste
together, including members from the Board and our Student
Leadership Team.
The main outcomes and goals of this trip were to begin the
pre-school construction after over a year of planning and two
prior visits to the nation. During the trip the first rock was laid
by Adam and Alexi, beginning the construction process of
the Railaco Motahare pre-school. This rock was laid following
a large ceremony held by the Railaco Motahare community.
The ceremony began with a traditional dance by the young
girls of the community and a presentation of Tais (ceremonial
scarves) to the team. Following this, speeches were given by
many important members of the community and the relevant
government bodies, such as representatives from the Ministry of
Education followed by ETF co-founders Adam and Alessandro.
This was followed by prayers and the laying of the first rock.
Over the course of the trip, we were able to see lots of progress
in the construction watching most of the foundation be built.
In our visits to the Railaco Motahare, we ran a number of our
support programs while conducting an analysis to measure
our potential impact on the Railaco Motahare community.
During the trip, our first project within the Provision of Learning
Materials program was piloted as the ‘Pencil Case Project.’ We
brought 300 pencil cases along with other learning materials
thanks to the generosity of our sponsors.
Coinciding with the pencil case projects we ran our first research
program focusing on the Motahare community and other
communities in Ermera. We conducted this research through
a number of age-specific surveys. The goal of this research
program was to identify the issues facing these communities
and to later measure ETF’s impact on these communities. In the
course of this program, 220 surveys were completed. Whilst the
surveys were well received by communities, the validity and data
may be unreliable due to the age of the participants as well as
the language and culture barrier. However, the surveys did show
some overarching data useful for our future programs and plans
in the field of education.
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Whilst in Timor in July 2017,
co-founders Adam and Alessandro
laid the first rock and were able to
begin the construction of our first
pre-school.
The key results gained from the Railaco Motahare community
survey included:
• Most students prefer Tetum to Portuguese.
• Most students’ aspirations are limited.
•	
Most students identified they wanted similar careers e.g.

teaching, agriculture.
•	
Education was identified as important to most students

although elaboration on why was difficult to gauge.
•	
Parents agreed education was important but struggled

to identify why and in what ways that they facilitate their
children’s development.
Looking forward we plan to improve our ability to research and
measure our social impact through various means including
technologically driven solutions.
Whilst in Dili the main focus of the team was to meet with other
charities, NGO’s and government bodies to build rapport and
gain further insights into their operations. This also gave us the
opportunity to seek partnerships within Timor.
Another focus of our meetings and trip was to investigate NGO
registration in Timor-Leste for ETF. Registering as a Timorese
NGO would allow ETF to operate in Timor-Leste with staff and
offices, which would be highly beneficial to our programs and
ongoing operations. Whilst more analysis and consultation
needs to be conducted before a decision is made on NGO
registration we hope to register as an NGO in Timor within
the next 3 years. Meetings with many NGO’s also lead to
fundraising and sustainable business discussions; in the end, as
a preliminary start, we purchased locally crafted Tais and goods
to sell in Australia as part of our merchandise. These Tais and
Tais-like goods carry great history and culture in Timor and we
believe their sale in Australia will lead to a wider understanding
and appreciation of Timorese culture.
Throughout the trip, we were able to capture many touching
moments. Many moments with the locals were captured as well
as interviews with key people within the Railaco Motahare such
as the Xefe. This footage will go on to help ETF promote our
cause and fully reveal the struggles faced by the communities
we wish to help. Moreover, other footage of the villages and
Dili will also help us show Timor-Leste to those less familiar and
create a larger understanding within our Australian Community.
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Our 2017 Gala Dinner was
a brilliant conclusion to our
eventful year, celebrating
the enormous successes of
2017 and raising a further
$17,000 for our cause.

FUNDRAISING, MARKETING AND EVENTS
Annual Gala Dinner

Trivia Night

Our 2017 Gala Dinner was a brilliant conclusion to our eventful
year, celebrating the enormous successes of 2017 and raising
a further $17,000 for our cause. The 2017 event saw us return
to Waverley College for a succession of exciting speeches and
presentations followed by a three-course meal generously
donated by the Dinner Ladies for the second year in a row.

Our inaugural trivia night took place in May 2018, with an
attendance of over 120 people! The ETF trivia night was a huge
success, raising over $2,500 on the night inclusive of ticket sales,
donations and Timorese merchandise.

With speeches from the Timorese Consulate, Sergio Dos
Santos and former Waverley College headmaster and Edmund
Rice Australia National Director; Ray Paxton. The event drew
a collective applause for the completion of our pre-school
project and this school’s role in the broader Timorese education
landscape.
Commending the efforts of the Educating the Future team,
Directors Adam Hegedus and Alessandro Piovano delivered
an address outlining the success of the pre-school project with
a newly developed emphasis on the future and ETF’s goals for
2018.
ETF would like to extend a lengthy thank you to all the
individuals who made the night possible. Without the support of
everyone behind the scenes, the night would not have been as
successful as it was.

A special mention is due to the Bondi Bowling club for
generously offering their venue for the evening, and all the
sponsors that made the night possible. The night was ultimately
made possible through the Marketing, Fundraising and Events
team, organising everything from the trivia questions to the
venue.
Trivia emerged as a fantastic social opportunity to involve many
local stakeholders of ETF in an engaging way. The attendees
had the chance to learn more about our organisation in a
social setting, understand the nature of the work we are doing
and how this contributes to the broader education sphere in
Timor-Leste.
Based on the inaugural success of the trivia we are seeking to
run many more similar events in the near future! We would like
to once again thank everyone who made the night possible and
the huge success it was!

We would like to extend a special mention to Trine Beaumont,
The Hotel School, William Blue Catering and all the individuals
and groups who donated and supported our second annual
Gala Dinner!

The ETF trivia night was
a huge success, raising
over $2,500 on the night
inclusive of ticket sales,
donations and Timorese
merchandise.
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OUR PEOPLE
Our student team:
Our student team is the industrious engine room that converts
our innovative ideas into effective change for Timorese youth.
Throughout the past two years, our student team has grown and
is refreshed with new faces joining every semester from several
leading Universities around Sydney. The dedicated student team
meet fortnightly at UNSW and dedicate a minimum of 8 hours a
week to our cause.

Team members often rise above and beyond the expectations
of them by frequently committing much more than their
mandate. Without the efforts of the student team, ETF could
not have achieved all that we have in this last two years. It is the
hard work and dedication to the cause that has allowed us to
remain ambitious and dream big, resting assured that we will
follow up our goals with perseverance and resilience.

Our Committees:

Marketing, Fundraising and Events Committee

The various committees of Educating the Future provide
specialised and experienced advise across the functions
of fundraising, finance and governance. The committees
are composed of members from our Board, student team,
mentorship cohort and external experts. Each committee meets
on a quarterly basis to ensure that ETF is achieving its strategic
plan in the most efficient and effective way possible.

The Marketing, Fundraising and Events Committee meet on a
quarterly basis to discuss the effectiveness of the organisations
marketing strategies. With the invaluable assistance of
Committee Chair, Glen Kotopoulos, the MFE committee
analyses and evaluates ways to improve revenue potential and
brand awareness while maintaining the integrity of Educating
the Future as a student-run organisation. Additionally, the
Marketing, Fundraising and Events committee set out to plan
and prioritise event and marketing strategies set in place by the
MFE team at Educating the Future.

Adam Hegedus

Charlie Bodkin

Jess Liew

Natalie Del Vecchio

Adrian Brossard

Costa Fragias

Jessica Karmokar

Nathan Nguyen

Ainsley Gawdat

Courtney Tier

John Leung

Nathan Silver

Alec Lesmond

Daniel Fane

Josh Donovan

Oscar Osborne

Alessandro Piovano

Dean Tinellis

Josh Ng

Rachel Hopping

Alfie Killigrew

Ella Rose-Marshall

Katrina Hegedus

Ricardo Paras

Andrew Snow

Faith Paglinawan

Kimberley Xavier Gago

Rose Mary Petrass

Finance Committee

Angus Gawdat

Grace Harding

Larry Zekster

Sampavi Kanagalingam

Angus Lawson

Grace Liu

Laura Farquhar

Sarah Chalwell

Anna Spasovska

Hadrien Moffroid

Liam Edgeworth

Sebastian Arthur Chua

Antarkish Ambasht

Harry Friedberg

Mandy Tandjung

Syam Iyer

Asith Herath

Jackson Eldridge

Matthew Dunne

Tanisha de Hoedt

Benny Liang

Jake Jansen

Maxim Shanahan

Tanmayi Kundap

Caitlin Bloor

Jamiah Yip

Mehrab Abdullah

Thibault Varnier

Caitlin Madeira

Jennifer Duan

Ming Qin

Tyler von der Heyden

Educating the Future’s Finance Committee is responsible
for oversight and recommendations of finance functions and
concerns to the Advisory Panel. As ETF is still developing,
financial management is vital in achieving the objectives of our
operations. The Committee would set standards for financial
activity within the organisation, alongside planning the logistics
for transferring money overseas. The Committee maintains
a diverse range of skills and membership, proving invaluable
to the success of the Committee. The environment, although
professional, still had strong elements of a ‘mentorship’, which
are duly appreciated.

Chanel Contos

Jess Lay

Naomi Ambarita

Victor Zhang

Governance Committee

Previous meetings have focused on social media as a marketing
strategy for increasing awareness of the organisation and
mobilising support for fundraising events. The Marketing,
Fundraising and Events committee will be holding another
meeting in August where the discussion will centre around key
events such as the student team’s trip to Timor-Leste in July
2018, as well key events such as the inaugural ETF Trivia night
and the City2Surf campaign run through the Everyday Hero
platform. Each of the meetings will provide the further insights
necessary for the Marketing, Fundraising and Events team
to build upon existing strategies, and to assess current and
potential means of strategy implementation.

Since its establishment at the beginning of 2018 and the active
provision of strategic and operational oversight, the Governance
Committee has helped sustain our organisation for success. Ably
chaired by experienced Board member Raff Del Vecchio, and
supported by Adam Hegedus, Natalie Del Vecchio, Louis Talay
and Max Shanahan, the Committee has, in recent months, been
working towards maintaining statutory compliance and charting
the future course of ETF, especially with regards to gaining Tax
Deductibility. Since instituting the system of committees at the
beginning of 2018, ETF has been able to make macro-level
decisions and recommendations which both filter up to the board
level, and support the overall direction of ETF.
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Our Mentors:
Life appears very long for most young people from relatively
privileged households. However, I believe that most
individuals of that same demographic consider there to be a
disproportionately large amount of opportunities to explore in a
finite amount of time.

of the charity’s broader objectives, before extolling each
individual contribution. These sessions end with words of
encouragement that remind members of the power they have
to make a palpable difference in a country where young people
don’t even enjoy a smidgen of the opportunities we do.

Without getting into a discussion about the famous economic
theory of constrained optimisation, the primary role of a mentor
at Educating the Future is to show others why it is a good life
decision to spend roughly five hours of ones spare time each
week volunteering for our charity in a world where so many
other opportunities compete for our attention. The average
university student who lives in Sydney has a mixture of study,
co curricular, work, and social commitments to manage and
by the time they get the feeling they are somewhat on top of
things, there is every chance they will also want some alone
time. So how could you possibly sell this student the idea
that doing some volunteer work with a bunch of unknown
students who claim they can make a difference in a country the
student may not even knew existed would be a good thing to
incorporate into their already packed schedule?

The above process encapsulates everything that Educating
the Future does and sets out to achieve; allowing current
members to acquire a clearer understanding about the
immense impact Educating the Future is having on remote
Timorese communities and how every individual effort of theirs
contributes to that outcome. Whenever we’re blessed with an
array of different opportunities at any stage of life, an important
factor in our decision-making is knowledge and information,
and because we divide our time among multiple interests and
activities our decision-making capabilities are limited by the
knowledge and information we have of these opportunities.

When I became a mentor at Educating the Future, I developed a
three-step process to combat this challenge: provide a narrative
to highlight the importance of the charity’s work, remind every
member of the value of their individual contributions, and
finally challenge members to get even more out of their talents
and skills. The narrative I speak of uses key statistics to give
members and followers a clear idea of what the problem is in
Timor-Leste and to what extent each effort of ours improves
the situation. I revise and communicate this to the group at
fairly regular intervals to enable everyone to see how we are
tracking relative to the charity’s goals, which is vital given our
generation’s inherent desire for results. When the team breaks
off into smaller groups at workshops or project meetings, I
typically summarise their recent initiatives against the backdrop

ADVISORY
PANEL
Adam Hegedus

Natalie Del Vecchio

Raff Del Vecchio

Alessandro Piovano

Oscar Osborne

John Cucinotta

Jenny Katrivesis

Glen Kotopoulos

COMMITTEES

Many students are very career-oriented and so allocating an
extra five hours to a second part-time job or internship might
appear to be a better call for them than joining Educating the
Future. But are they aware that the skills they need to succeed
in their field can also be developed through various roles
we offer? Even those who are innately philanthropic may be
more inclined to invest their time working for a larger charity.
However, they probably don’t realise the relative level of impact
and responsibility they are going to have at our charity. A
mentor needs to bridge the information gap and frame the ETF
story in a way that gives both members and followers a cogent
perspective of the wonderful work done by an amazing charity.
If they can then inspire members to help our impoverished
neighbours the way both Adam and Alexi inspired me, then
this wonderful project will continue to grow exponentially,
enhancing the lives of more and more Timorese people.

FINANCE

GOVERNANCE

MARKETING

Oscar Osborne

Raff Del Vecchio

Louis Talay

John Cucinotta

Max Shanahan

Glen Kotopoulos

Thibault Varnier

Louis Talay

Angus Lawson

Natalie Del Vecchio

Alec Lesmond

Adam Hegedus

Alessandro Piovano

INTERNAL TEAM

Louis Talay
LEADERSHIP TEAM

Mentors:

Jessica Lay

Thibault Varnier

Angus Gawdat

Matthew Dunne

Louis Talay
Glen Kotopoulos
Raff Del Vecchio

BUSINESS
DEVELOPMENT

COMMUNICATIONS

MARKETING
FUNDRAISING
& EVENTS

PROGRAMS

TECHNOLOGY

Peter Vymys
John Cucinotta

Naomi Ambarita

Angus Lawson

Tyler Von Der Heydon

Jessica Karmokar

Charlie Bodkin

Josh Donovan

Alec Lesmond

Jake Jansen

Antarkish Ambasht

Jessica Irving

Josh Ng

Alfie Killigrew

Caitlin Bloor

Nathan Silver

Syam Iyer

Jarrod Irving

Asith Herath

Grace Harding

Ainsley Gawdat

Nathan Nguyen

Stuart and Tammy Kaye Irvine

Benny Liang

Anna Spasovska

Rose Mary Petrass

Larry Zekster

Jamiah Yip

Chanel Contos

Ella Marshall

Sebastian Chua

Liam Edgeworth

Sarah Chalwell

Caitlin Madeira

Laura Farquhar

Tanisha De Hoedt

Kimberly Gago

Ming Qin

Katrina Hegedus

Maxim Shanahan

Scott Drummonds
Stuart Matthews
Frank Hennessy
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OUR SUPPORTERS
The achievements of Educating the Future could not have been
done without our sponsors and supporters who have backed
our ambitious dreams that are now reality. Thank you for all you
have done!

John Carroll, Michael O’Dea and Patricia Monemvasitis
Lawyers at the forefront of change, the Carroll & O’Dea team
including Patricia Monemvasitis, John O’Dea and Michael
Carroll have been providing pro bono legal support since the
start of 2017. They have been pivotal in shaping ETF’s strategic
direction, governance and regulatory compliance.

The Dinner Ladies
Katherine Westwood and Sophie Gilliatt are proud supporters
of Educating the Future. As the Dinner Ladies they provide high
quality meals and have been doing so as our premium donor at
our Signature Gala Dinner’s in 2016 and 2017, serving a total of
720 meals to supporters of our organisation!

Fursday Froffers Fraternity
A benevolent social club and a consistent fundraising arm to
Educating the Future. The Fursday Froffers Fraternity meet
once a week at a different venue to discuss polarising everyday
issues such as elevator etiquette and condescending terms of
address. Each of their 80 plus members donates $5 a week to
ETF, which has so far accumulated over $9000 for our charity.
With membership expanding rapidly, the Froffers hope to raise
enough money for the construction of a preschool midway
through next year.

Jayden Gilby
From his home town in Alice Springs, Jayden Gilby pioneered
an innovative and community driven crowdfunding campaign
called ‘Teaching Timor’. His independent initiative raised over
$25,000, which was dedicated to ETF for the construction of a
pre-school in 2019.

Kambala School and community
The first partners in a ‘School For a School’ program, Kambala
School and Community have begun to raise enough funds for
the construction of a pre-school in Timor-Leste. With the goal
of donating $7,318 the program hopes to bring Timorese and
Australian communities together through education.

Chanel and John Contos; LJ Hooker Merrylands
The unyielding support of Chanel and John Contos in their
local community has improved the awareness of our mission,
alongside raising $5505 for pre-school education.

Ministry of Education, Timor-Leste
Timor-Leste The Ministry of Education (MoE) in Timor-Leste at
both a local and National level have been extremely supportive
of Educating the Future’s overseas aid as it supports their
strategic objectives. After the co-founders of ETF met with the
Ministry, an in-principle agreement was made to support our
first pre-school in Railaco Motahare. This involved;

Supporters in Timor-Leste:
Stuart Matthews; Advisor of Educating the Future
Stuart Matthews works within the NZ Hands Program and this,
has close contact with the Ministry of Education. With this
experience he has been able to offer guidance when contacting
and meeting with the Ministry of Education. His expertise also
aided ETF in mapping out our future plans as an in-country
advisor.

Brother Frank Hennessy; Advisor of Educating the
Future
Brother Frank Hennessy has been pivotal in allowing ETF to
remain updated and informed on the situation regarding Railaco
Motahare community and pre-school build. From his firsthand
knowledge as an influential presence in the Ermera community
Brother Frank has been able to offer vital advice on our preschool build. CER also greatly aided ETF by giving providing
intensive training for our four new Motahare pre-school teachers
over a four-week period, adding to the quality of teaching.

Alola Foundation and UNICEF Timor-Leste
Whilst Alola and UNICEF have given us guidance and advice
for our Timor operations, following the completion of the
Motahare pre-school they have been of great support through
the continued training of the Motahare school teachers. Funded
through UNICEF and executed through the Alola Foundation, a
bi-annual teacher update course operates in certain areas and
districts of Timor. Ermera and Railaco fall under these areas and
therefore our teachers are included in this course at no cost to
ETF and great benefit to the local community.

HOW TO GET INVOLVED

1. Donate Now
Educating the Future invites the Australian public to support our
cause through donating towards our mission. In particular, we would
like to welcome a unique chance to build a school in the remote
areas of Timor-Leste through our ‘Build A School’ campaign. This
fundraising campaign provides all Australians with the opportunity
to crowdfund towards the construction of a pre-school, classroom or
toilet block. Educating the Future will then manage the construction
and sustainability of the pre-school in partnership with the Ministry of
Education, Timor-Leste. We will also provide you with the opportunity
to meet the community you are supporting.

Australian Embassy in Timor-Leste; Department of
Foreign Affairs
The ETF team were lucky enough to be able to visit the
Australian Ambassador to Timor (Peter Doyle) as well as
Dionisio Sarmento (DFAT Education Advisor), who were able to
give us an insight into Timor and its educational landscape.

Erik Stokes RMS Construction; Technical Advisor of
Educating the Future
Prior to the construction of the Railaco Motahare pre-school,
Erik and RMS Construction assisted ETF by providing a bill of
quantities, schedule of work and building drawings. Erik has
been crucial in monitoring the construction process as an incountry advisor, evaluating costs and ensured the safety and
quality of the pre-school facility.

Adrian and Margaret Therese Daw: In-Country
Volunteers

2. Join Our Team
We are constantly looking to expand and diversify our organisation
base with talented, passionate and committed high-school and
university students. We would like to extend an invitation for all
students to join our core team, young professionals and experienced
individuals to volunteer and share advice and work towards our goals.
For more information and details on how to apply, please visit our
website at www.educatingthefuture.org or simply email your resume
and cover letter to people@educatingthefuture.org.

Adrian and Margaret Therese Daw were pivotal in-country
volunteers supporting Educating the Future through facilitating
communication and project management with the Railaco
Motahare Community.

1.	Training the 4 volunteer teachers once a week
2.	Provide up to date and official syllabus and learning resources
to the teachers
3.	Continually monitor and evaluate the progress of the preschool and community. ETF is looking forward to its partnership
with the MoE as we build more schools in the area
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THANK YOU
The past two years since our inception have been an exciting period of rapid
growth, new horizons and learning. It was a period in which, we delivered
our founding promise of building a pre-school in rural Timor-Leste, grew our
organisation to over 35 members and enjoyed new streams of consistent
revenue. In essence, it has been a perfect combination of achieving our
goals in the present and staying focused on the future.
The expansion of our core team provided us with the means to achieve
more, and at a higher level of quality. For that, we’d like to thank them for
their tireless and unwavering efforts and enthusiasm to this day. We would
also like to thank all the supporters that have provided us with both the
financial means and encouragement to achieve our strategic objectives.
Without your belief in our goals, they never would have come to fruition.
The support shown for ETF’s mission has been an inspiration to everyone
involved and it has kept us both grounded and ambitious.
Finally, the cooperation of the Timorese communities and Government
sustains our sense of purpose and motivates day after day. Seeing our
work change the lives of Timorese youth and develop communities keeps
us motivated and inspired to continue dedicating our focus to this cause.
Supporting two high school students to follow a ambitious dream, has
resulted in an organisation that is now changing lives.

Adam Hegedus and Alessandro Piovano,
Co-Founders of Educating the Future

Contact Us: Adam Hegedus (Co-Founder) 0432 994 885
info@educatingthefuture.org
www.facebook.com/ETFOrganisation
www.instagram.com/ETFOrganisation
www.educatingthefuture.org
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