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WELCOME

BEMVINDU MAI AMI

Welcome to our Educating The Future’s Annual Report
for the Financial Year 2018 and 2019! These past 12
months have been busy and exciting for Educating The
Future (ETF) as we continue to support impoverished
children in Timor-Leste through the provision of preschool
education.

Educating The Future (ETF) Australia nia relatóriu
finanseiru anual ba tinan 2018 no 2019! Okupado tebes
durante fulan 12 (sanulu resin rua), dezafius, no kontenti
tebes ba ETF tanba ami kontinua suporta labarik kiak
sira iha Timor Leste liu husi fornesimentu edukasaun
pré-escolar.

As we develop and strengthen our relationship with
the Australian and Timorese Governments respectively
we progress further towards the construction of two
new preschools! Our enthusiastic youth volunteer team
is continuing to expand, enabling ETF to mentor and
develop the next generation of Australian leaders.

Wainhira ami dezenvolve no haforsa ami nia relasaun
entre Governu Australia ho Governu Timor Leste ami
kontinua lao ba oin nafatin ba konstrusaun pré-escolar
rua iha tinan 2020! Ami nia ekipa foin sae voluntáriu
entuziasmu tebes hodi habelar, posibilidade ba ETF hodi
guia no dezenvolve lideransa Australia ba jerasaun tuir
mai

Thank you for believing in our ambition and dedication,
and for supporting us to make a meaningful impact in
Timor-Leste.

Obrigadu wain tanba tau fiar ona mai ami nia ambisaun,
dedikasaun, no hodi kontinua ita bo’ot sira nia tulun
wainhira ami koko atu kria impaktu ne’ebé mak
signifikativu tebes ba Timor Leste.
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MANAGING DIRECTORS ADDRESS
Imagine learning in a run-down facility, with a leaking
roof, in a pitch-black room, with an unpaid teacher
commanding the attention of curious children. This story
is the reality of 19 children in the Municipality of Aileu, a
high priority education area of Timor-Leste. Educating
The Future (ETF) is working with young Australians to
bring crucial education opportunities to Timor-Leste,
including Aileu, empowering them with the tools, facilities
and materials needed to make a difference.
We are a new organisation that was established a little
over 3 years ago, out of a simple, yet ambitious dream.
This tail of resilience and ambition runs through our core
and is a critical driving force behind our success.
In 2019, we raised over $125,000 , grown to 50+
volunteers, and built strong relationships with both the
Australian and Timor-Leste Governments. Importantly,
we’ve taken the necessary time to involve experts to assist
with our policies, structures and governance, along with
ensuring that the way we work is sustainable, ethical,
transparent and accountable. My personal highlight was
receiving a call on 21 November, on my 21st birthday,
surrounded by family and friends, from the Department
of Foreign Affairs and Trade informing me that Educating
The Future had received $58,960 towards two schools that
will be constructed in 2019 and 2020.
In this continually changing nation, the task of building
preschools, despite being supported by both Australian
and Timorese governments, local communities and a
team of volunteers, has not been without its challenges.
Arising from the setbacks and challenges faced during
finalising of our programs in Timor-Leste, we have learnt
some of the most important lessons. With enough
insight and hindsight, strategies will be finalised, our
development model will be put into place, and our
volunteer team will be more successful than ever.
For the year ahead we hope to diversify our funding
streams, improve management and retention of team
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members with a mix of essential skills, establish a stronger
presence in Timor-Leste, develop relationships with both
the Timorese and Australian Governments, and ultimately
start the construction of the next two preschools and plan
for more to follow after that, as we aim to educate 1,000
children in the next 5 years.
We would never have been able to overcome the issues
faced without our incredible team of young volunteers.
Our youth team work extremely hard here in Australia,
balancing time commitments amongst university, work
and sport, and are integral to ETF’s success over the past
few years. We are incredibly grateful for their dedication,
passion and the many late hours they’ve pushed through
to make a meaningful difference in Timor-Leste by
increasing access to quality preschool education for
children less fortunate than ourselves.
I’d like to personally thank those that have taken the time
out of their day to support our cause. Moving forward, I
know that the leadership of ETF will come in to grow our
organisation to the fully-fledged organisation we envision.
Most importantly, thank you to all the people that have
helped shape ETF from a dream to a reality. This has been
an opportunity where we have grown together, and your
consistent support has enabled us to create a difference
in Timor-Leste.
I hope to look back at this report in the years to come and
reflect on how ETF has grown. This is a possibility that can
be made a reality by those in our corner and those who
are reading this report.
Thank you. Obrigado barack.

Mr. Adam Alexander Hegedus
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FY 2018/19 REVIEW

25

160

DFAT
&DSS

50

GRADUATES

Graduates from our preschool in
Railaco Motahare, who proceeded
to a nearby primary school

$63,120 In total funding
from the Australian Department of
Foreign Affairs and Trade, and the
Department of Social Services

2018 GALA DINNER

$32

,000

5

RAISED

,000

VOLUNTEERED

HOURS
(in dollar value)
Via in-kind support

VOLUNTEERS

200

PLUS
DONATIONS ACQUIRED
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MENTORS

COMMITTEES
Number of
Committees
established
and operating

Mentors that
support our
Youth Team

450+

280,
000

ATTENDEES AT EVENTS

including
Bondi Bowling Club Trivia Night,
Grill’d Trivia Night, Clovelly Hotel
Fundraiser and Annual Gala Dinner

SOCIAL MEDIA IMPRESSIONS

$130

,000
RAISED
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FOUNDING STORY
Educating The Future (ETF) has a unique and inspiring
founding story.
ETF was started by two high-school graduates Adam
Hegedus and Alessandro Piovano. The pair first visited
Timor-Leste on a school immersion program with
Waverley College in August of 2014. Their experience
as student’s whose education had enabled them to
experience this eye opening and rewarding journey,
inspired them to commit to closing the global disparity in
educational standards.
Fuelled by their enthusiasm and dedication, Adam
and Alessandro started the ‘Schoolies for Schooling’
initiative during year 12. This was a campaign that aimed
to begin the conversation about Australia’s second
closest neighbour, Timor-Leste, and raise money for the
construction of a preschool. Ultimately ‘Schoolies for
Schooling’ involved the two boys walking 758 km from
Bondi Beach to Byron Bay. Following 21 days of enormous
community support and belief in this ambitious goal,
the campaign raised $19,165 for preschool education in
Timor-Leste.
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The success of this initiative ignited Educating The Future
and within several months following the walk, ETF was
registered with the Australian Charities and Not-forprofits Commission in April 2016. The youth volunteer
team grew rapidly and the enthusiastic and dedicated
team facilitated the construction of ETF’s first preschool
in Raliaco Motahare in November 2017. This team has
continually been supported and mentored by an expert
and professional Board, enabling ETF to develop the
future leaders of Australia.
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As a product of youth entrepreneurship,
Educating The Future (ETF) was founded on
a series of five key principles.

1
2
3
4
5

ETF will engage young people in our mission.
We continue to engage both Australian and Timorese youth in
all aspects of our organisation. We consist of a passionate team
of students and young people from varying levels of experience
and education, who are committed to improving the access to
education for Timorese youth.
ETF will not adopt ‘Western goggles’.
Our organisation operates sustainably, with an emphasis on
developing local systems rather than implementing foreign
ideas. Therefore, our preschool construction is guided by our
vision of empowerment through community driven change
empower local industries and Timorese people, through
community driven change.
ETF will empower the future leaders of tomorrow.
For our volunteer youth team, being involved in Educating
The Future enables them to gain mentorship from peers and
professionals whilst also developing and expanding their skillset,
particularly leadership skills. From exposure to Board and
Committee meetings to engaging with TImorese communities
first hand our volunteers are equipped with the knowledge,
experience and skills to be the future leaders of Australia.
ETF will walk the talk.
Lead by the example of Adam and Alessandro’s courageous and
ambitious journey to Byron Bay and building a preschool with
the money raised, ETF is modelled off commitment to make a
meaningful impact in Timor-Leste.
ETF believes education can make the biggest change
in the world.
The power of an education is limitless and as students privileged
to have access to quality education in Australia we are.
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WHAT IS EDUCATING THE FUTURE?
Educating The Future (ETF) is an Australian not-for-profit
organisation operating at a grassroots level supported by
community and corporate seeks to facilitate relief from
poverty and generational disadvantage by providing
access to preschool education. Since becoming a
registered charity in 2016, ETF has established a volunteer
team of students and an board of directors, who are
all committed to improving the quality of education in
Timor-Leste. Funds raised by Educating The Future, in
Australia, enable the construction and/or renovation of
preschool infrastructure in regional areas of Timor-Leste
as well as the facilitation of in-country partnerships.
The organisation now creates manifold value to both
Timorese and Australian communities.
Our team of 35 volunteers constitute the bedrock of ETF’s
work in Australia. As students themselves, our volunteers
are united in their understanding of the transformative
power of education across all contexts. In recognising
the correlation between access to fundamental early
education and a higher quality of life, our volunteers
are motivated by the knowledge that their collective
efforts will have an invaluable impact on the lives of many
Timorese youth.
Our student volunteer base is supported by a board of
directors dedicated to ensuring that the organisation is
well managed and continues to be a relevant and valueadding organisation. Hailing from all walks of life, the
expert advisory panel is capable of proffering a plethora
of professional and experiential knowledge to advise and
inspire the work of our student volunteers. The emphasis
on mentorship across all levels of the organisation has
not only enhanced the efficiency of ETF’s work but has
fostered a creative environment wherein collaboration is
paramount.
Guided by our commitment to sustainable development,
a core objective of ETFs work is the establishment
of in-country networks and relationships in order to
facilitate the development of rural early education in
accordance with local customs and values. In Timor,
ETF has developed a strong rapport with the Ministry of
Education and local communities, working alongside the
government to achieve the national goal of a preschool
in every ‘suko’ [village]. In 2017, ETF constructed our
inaugural preschool in Railaco Motahare, Ermera District,
and in 2018, 10 preschoolers graduated to primary school
- a promising foundation upon which ETF will continue to
build.
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When Timor-Leste gained independence in 2002, over
95% of educational infrastructure was destroyed and
teachers fled to bordering Indonesia, leaving a country
with a median age of 18 to rebuild from nothing.
Presently, the national fail rate for grade 1 students
sits at an astounding 23%. This means for a significant
number of Timorses children, further and essential
education is precluded by a lack of a basic educational
foundation. Noting these challenges, the Timorese
government has made preschool education a priority. In
accordance with this goal ETF has fashioned the following
a developmental model which seeks to compliment the
preexisting national system:

Educate communities with
a domestic curriculum, local
teachers and methods.
Enable disadvantaged
communities through access
to quality education,
Empowering these
communities, allowing for
sustainability and self
sufficiency into the future.
In Australia, ETF is developing the future leaders of
the nation through a unique and inimitable volunteer
experience. Young Australians become acquainted
with diplomatic and bureaucratic processes, workplace
environments, and leadership and professional
development opportunities.
ETF is driven by a commitment to delivering work that is
mutually beneficial for communities both at home and
abroad, as well as strengthening the Indo-Pacific as an
amicable region. 2018, ETF received the esteemed DFAT
friendship grant committing to further preschools this
year. This grant is a testament to ETF’s commitment to
international and intercultural collaboration and dialogue.
Young, energetic and endorsed by the Australian and
Timorese Government, ETF is using the leaders of
tomorrow to solve the issues of today.
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Our MISSION
Educating The Future is committed to empowering members
of disadvantaged communities to achieve an improved
quality of life and capacity to reach their potential.
Our PURPOSE
We put the youth of Timor-Leste in the centre because as
Australia’s second closest neighbour, Timor-Leste should
not be worlds apart in terms of education standards.
Our FOCUS
By prioritising the provisionment of quality education at the
most foundational level and formative stage in childhood
development, we can ensure that Educating The Future’s
work today will have the greatest long-term benefits.
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OUR IMPACT IN AUSTRALIA
Youth Development
Educating The Future’s (ETF) social impact is targeted
primarily towards rural Timor-Leste, specifically
through the construction of preschools in rural areas.
Simultaneously, Educating The Future has a meaningful
impact on the local Australian community. This impact
is embodied through the development of the next
generation of Australian leaders, as we provide
mentorship to our youth volunteer team. We also seek
to increase awareness and education externally in the
wider community through partnerships with established
organisations.
Educating The Future maintains a diverse range of
volunteers from a wide variety of disciplines including
Humanities and Social Sciences , Business, Engineering,
and more We predict each of our volunteers will go on to
become leaders in their respective fields and industries.
ETF aims to provide a foundation for the development of
the skills essential for these future leaders – all the while
through the prism of altruistic volunteerism. ETF also
engages external stakeholders. This includes high-school
(e.g. the ‘Build A School’ program), board members and
mentors that are invited to present at ETF’s fortnightly
‘workshops’.
Educating the Future encourages the continuous
development of its volunteers, through a system of
internal progression and representation of the ETF
organisation. There are various pathways within ETF
to support personal development, offered through a
team leader position or involvement in one of various
committees (each chaired and maintained professionally).
This often leads to involvement with the Board itself.
Volunteers also have the chance to represent ETF in
various capacities, either in self-motivated applications
(with appropriate oversight) or in an informal capacity at
ETF-run events (e.g. Trivia Night, answering questions
from the general public). Two members of the Programs
team spoke earlier this year at the Australasian Aid
conference in Canberra; two other members of the
leadership team also represented ETF at the Beijing
University of Posts and Telecommunications “Innovation
and Entrepreneurship Conference” on the importance of
innovation within a charity startup.
ETF offers student exchange programs, for its committed
volunteers (generally university students) to undertake
a short period of immersion in Timor-Leste, as an
opportunity to develop skills and see first-hand the
impact of ETF in the the region while simultaneously
contributing to maintaining regional partnerships
and overseeing the construction and completion of
preschools.
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Involvement with ETF provides our student volunteers
with numerous pathways for self-development. These
include the opportunity to attend and present at
one of our regular board meetings and sit alongside
external experts on various committees. There is regular
engagement with corporate and industry mentors who
engage with the entire ETF team on a regular basis, and
internal training & development in critical skills such
as public speaking, analytics, website development,
marketing, event management and stakeholder
engagement. Finally, ETF endures an alumni network of
over a hundred past young leaders, in various industries
and professions, but all with a passion for empowering
disadvantaged youth through the opportunities opened
through education.
China Innovation Conference 2019
In May, ETF members Oscar Osborne and Alec Lesmond
were invited to present at the 11th Beijing University
of Posts and Telecommunications Innovation and
Entrepreneurship Conference. Open between the 23rd
and 25th of May, the conference gave our members the
opportunity to demonstrate ETF’s mission whilst also
seeing the amazing work being done at BUPT. Presenting
on the first day, Oscar and Alec spoke on the importance
of innovation in growing a charity organisation.
Educating The Future would like to thank BUPT for not
only hosting the conference but providing our members
with the opportunity to visit some of China’s tourist
destinations. We hope that we can maintain a strong
relationship with BUPT into the future.

Educating the Future Annual Report 2018-2019
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OUR IMPACT IN TIMOR-LESTE
In Timor-Leste, 42% of the population is aged between
0-12 and a vast majority (84%) of preschool aged
children have no access to early education facilities.
These numbers reflect a astounding crisis for a country
still struggling to rebuild inthe aftermath of war. Many
preschools in Timor Leste are currently under-resourced,
and have ageing facilities, often without basic electricity,
roofing, toilets and water needs. In response Educating
The Future (ETF) is working collaboratively with the
Timorese Ministry of Education, Youth and Sports (MoE)
to construct and/or renovate preschools between 2019
and 2022. This will contribute to the MoE’s total goal
of 48 constructed and/or renovated preschools across
Timor Leste by 2021. In doing so, we are striving to
support the United Nations Sustainable Development
Goal 4; ensuring inclusive and equitable, quality
education which promotes lifelong learning.
Thus, through the support of Australian donors and
grants, we endeavour to renovate and/or construct
preschools in regional and remote Timor-Leste in order
to:
1.	Establish safe preschool facilities which encourage
positive learning outcomes and are geographically
accessible to children.
2.	Increase the percentage of preschool-aged children
that are enrolled in preschool.
3.	Reduce repetition and drop-out in primary
education by improving early literacy and childhood
development.
Following construction, we view our ongoing
responsibility to Timorese communities as crucial to
achieving our vision. However, we also firmly believe in
community capacity building. For this reason, we have
developed a strong partnership with the MoE who will be
working closely with community leaders to manage the
preschool once constructed. They will play a key role in
assuring the sustainability of our model in regional and
remote communities.
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Timor Trip July 2018
From the 29th of June to the 15th of July, 11 members
from Educating the Future’s (ETF) student team, as
well as 3 mentors, travelled to Timor-Leste to carry out
our programs, conduct research, meet with other nongovernment and government organisations, understand
the Timorese culture and plan for our future programs.
Over the course of the trip a major ETF donor Jayden
Gilby, who has been staying in Baucau for 2 months prior
to our arrival, joined us to help with communication and
provide context on recent events that had taken place in
Timor.
The main outcomes of initiating our in-country programs
included beginning consultations with the Ministry of
Education. with the Ministry of Education for a potential
partnership, piloted a Life Empowerment Lesson and
provided areas around Ermera (and the Motohare
preschool) with an assortment of Learning Materials. Our
meetings with other NGOs progressed well as their belief
in ETFs ability was apparent following the completion of
the Motohare preschool, this has opened the doors to
more potential in-country partnerships in the future. Our
meeting with the new Australian Ambassador was also
positive and we were led onto the friendship grant, which
we applied for on the 27th of August.
We were also able to achieve our other goals including
climbing Mount Ramelau, photographing and recording
footage for social media posts and documentaries, and
working on ETFs strategic plan. Throughout the trip
the team developed bonds with each other and the
Timorese communities and their intricate and amazing
culture. Since our return it is evident to see how great
an impact this is having on adding to their commitment
and drive for ETF. The trip was an overall success and has
resulted in many opportunities for ETF to expand our
programs and organisation as a whole.
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Timor Trip Feb 2019
Four volunteers (Adam Hegedus, Director, Matthew
Dunne, Timor-Leste Programs Team Leader, Tyler Von
Der Heyden, Leadership Team Member and Maxim
Shanahan, Governance Committee) from Educating The
Future (ETF) conducted operations in Timor-Leste from
February 14 - February 24.
The main goal of this trip was to continue negotiations
with the Timorese Ministry of Education surrounding
our partnership to build preschools in rural areas of
Timor-Leste. These negotiations went well with members
from ETF holding a meeting with senior representatives
of the Ministry of Education and representatives from
the Ministry infrastructure unit. From this meeting two
preschool construction locations were identified as
the first locations for the beginning of our partnership.
These locations were Watuquesi in the district of Liquica
and Fahisoi in the district of Aileu. Members from ETF
were able to visit Watuquessi with members from the
NZ Hands Programme to conduct an initial needs
assessment and to speak with the community. The need
for new preschool infrastructure became apparent upon
viewing the current preschool within the Watuquesi
community. The preschool had two 3x3m rooms with
poor lighting and limited resources. The school had 21
registered students however, upon speaking with the
head teacher if the school, ETF learned that many kids in
the could not attend the school due to the poor facilities.

As with our other previous trips we utilised the time
in Timor-Leste to meet with various NGO’s and
organisations to gain insights and seek avenues for in
country partnerships. This trip we were able to meet
with the Alola Foundation and Mary MacKillop Today
to discuss their programs in Railaco which involve our
Railaco Motohare school. We also had meetings with
local NGO’s ChildFund, Abundant Water, Ba Futuru,
Klibur Foinsa’e Humanitarian, and independent advisors
Erik Stokes of RMS and Stuart Matthews from the NZ
Hands Programme to help us gain insight into Timor and
our programs. We were also fortunate enough to meet
the Australian Ambassador Peter Roberts to update
him on our programs and gain insights into Australia’s
involvement in Timor.
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Railaco Motahare Update (2 years on)
During the trip we also visited the Railaco Motohare
preschool for a day. In our visit we were able to see the
progress of the school and collect essential data on the
students, graduates, teachers and parents. We were
also delighted to see that students had been given
school uniforms. During our visit we had a community
consultation with the Motohare community and the
parents of the children attending the preschool to find
out any issues and concerns the parents and teachers
have regarding the preschool.
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Future Preschool Construction Initiative
Educating the Future (ETF) has recently signed a
Memorandum of Understandig (MOU) with the Ministry
of Education (MoE) Timor-Leste to partner to provide
preschool education to rural areas of Timor-Leste.
This partnership will begin with the construction of
two Government public preschools in partnership with
the MoE and the Parent Teacher Associations (PTA) of
Hatumeta and Fahisoi (Aileu) communities. Construction
will cost approximately $65,000 AUD.
The Friendship Grant from the Australian Department of
Foreign Affairs and Trade (DFAT) will help fund the next
two new preschool constructions. The grant provides
$65,000 towards building preschools in Fahisoi and
Hatumeta. This grant will also improve the effectiveness
of our program delivery through enhanced governance
structures and reporting frameworks. Finally, the financial
support will mean that ETF can prioritise program
implementation and evaluation that is often de-prioritised
due to the requirement of fundraising. It also ensures
that ETF can work towards a minimum of 2 preschools in
2019 and improve our rapport with various Timor-Leste
Government agencies.
Each preschool will involve 1 months of community
mobilisation, planning and risk mitigation beginning in
July 2019 and will be followed by construction starting
ending before the end of 2019.

The MoE will manage the preschool once constructed
and redeploy trained teachers that are unemployed
or working at the old preschool. Currently, preschool
students in these communities are occupying underresourced, unsafe and inadequate buildings or temporary
structures, often without basic electricity, roofing, toilets
and water needs. ETF will enable the construction of a
Government preschool, with 2 classrooms, 1 teachers
office, 3 toilets withn the main building, water facilities, a
kitchen and a ramp for disabled access based upon the
technical designs provided by the MoE infrastructure unit.
Members from ETF are currently working with the
Hatumeta and Fahisoi communities through community
consultations to begin to mobilise communities prior
to beginning construction. Community mobilisation
involves identifying the preschool location, engaging
the community and current preschool members and
teachers, financial and logistical planning and identifying
builders and labourers within the community to work
on the preschool construction. Following community
mobilisation they will begin construction using the
technical designs provided by the MoE infrastructure
unit. ETF will give funds directly to the community for the
purchases of materials and equipment as well as labour
and food costs.
The MoE infrastructure will complete technical
reviews over the course of the construction to ensure
communities are keeping the preschool construction at a
high standard. Following the completion of construction
students from the previous existing preschool will return
to class as well as more students from the surrounding
villages due to the increase of size and quality of
facilities. These preschools will be fully government run
and resourced following the completion of construction
making the preschools, public preschools.
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FUNDRAISING, EVENTS & MARKETING
Annual Gala Dinner 2018

City2Surf 2018

Educating the Future’s 2018 Gala Dinner was our biggest
and most successful fundraising event of the year, raising
more than $32,000 with the support of 230 guests.

Following the legacy of Adam and Alessandro’s walk to
Byron, Educating The Future was excited to take part
in the 2018 City2Surf. Seven enthusiastic volunteers, as
well as their friends and family, fundraised and crossed
the finish line in support of Educating The Future. This
inaugural City2Surf campaign was a great success, with
$4,000 raised by the team as a whole.

On the 27th October 2018, Kambala School in Rose bay
opened their gates to us and guests for our third annual
gala dinner. It was a night to celebrate the progress
of Educating the Future’s work in Timor-Leste and
demonstrate our commitment to improving the access
of preschool education for disadvantaged Timorese
children.
Vital donations were raised through our raffle, silent and
live auction. This financial support has been put directly
towards our mission to construct two more preschools
by the end of 2019. We had many generous donors and
key sponsors who helped make the night such a success.
Guests enjoyed a three-course meal kindly donated
and prepared by Katherine from the ‘Dinner Ladies’.
Beverages were donated by Lion Brewery and IGA liquor,
and all prizes were donated by various supporters from
our local community. We would like to extend a massive
thank you to everyone for their support and generosity.
The highlight of the night was undoubtedly the speech
made by our guest speaker and esteemed journalist, Dr
Tony Maniaty. Dr Maniaty shared his own confronting
experience as a war correspondent in Timor-Leste during
the lead up to the Indonesian invasion. It was certainly
an eye opening moment for many guests and volunteers
when they heard about the destruction and disorder in
Timor-Leste from Dr Maniaty’s first hand experience. It
was an inspiring reminder of the importance of Educating
The Future’s meaningful impact in Timor-Leste.
After such an enjoyable and successful event, we are
excited to announce that our 2019 Gala Dinner will take
place on Friday 25th October. We look forward to sharing
this wonderful experience with our community again and
making it our best annual dinner yet. Save the date!

From training runs to race day, our entire City2Surf
campaign demonstrated Educating The Future’s
dedication to giving disadvantaged children of TimorLeste a better quality of life by improving their access
to education. Alongside this, the generosity from
donors enabled Educating The Future to smash our
crowdfunding goals.
We’d like to once again thank our City2Surf campaign
volunteers and everyone who donated and supported
them. In doing so everyone involved simultaneously made
a meaningful contribution to Educating The Future.
We are glad to announce that Educating The Future will
be participating in the 2019 City2Surf! If you are looking
for a fun and energetic way to make a difference, sign
up and fundraise to empower Timorese children through
education. All details for 2019 City2Surf can be found
here: https://bit.ly/2JhoFxV
Ongoing Fundraising
While our annual events are the predominant focus of our
volunteers’ work and our donors’ enthusiasm, Educating
The Future (ETF) is grateful for the ongoing support
of local community members and organisations who
facilitate the regular and informal engagement with our
charity that is essential for building public awareness of
ETFs mission.
Despite being the oldest trick in the (fundraising) book,
ETF’s community BBQs have continued to be a fun and
unpretentious means for both fundraising and community
engagement. ETF is grateful to North Bondi Surf Club
for hosting our BBQ events again over the past year.
Blue skies and a lively beachfront have consistently
contributed to ensuring the resounding success of our
BBQ fundraisers. These fundraising endeavours are
invaluable in engaging communities and increasing
public awareness of ETF’s mission.
ETF is grateful for the support of our local clubs and
community organisations. If you are affiliated with a
club or organisation that could host ETF for a similar
fundraising event, we would love to hear from you!
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Oscar Osborne (chair)

Max Shanahan (secretary)

Harry Friedberg (secretary)

Grace Harding (secretary)

Adrian Brossard (secretary)

Matthew Dunne

Oscar Osborne

Alec Lesmond

Jessica Irving

Adam Hegedus

Harry Hoysted

Angus Lawson

Louis Talay

Natalie Del Vecchio

Lillian Yana

Caitlin Bloor

Adam Hegedus

Nicholas Wright

Tyler von der Heyden

Louis Talay

Jenny Katrivesis

YOUTH LEADERSHIP TEAM

TECHNOLOGY

BUSINESS
DEVELOPMENT

MARKETING

FUNDRAISING

TIMOR-LESTE
PROGRAMS

YOUTH TEAM VOLUNTEERS
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Adam Hegedus

Caitlin Bloor

Henry Trinh

Matthew Dunn

Ainsley Gawdat

Chanel Contos

Ishka Bell

Mitchell Law

Alec Lesmond

Charlotte Griffin

Jake Davis

Naomi Ambarita

Alessandro Poivano

Ella Rose Marshall

Jamiah Yip

Natalie Del Vecchio

Andrew NguyenXuan

Emma Newman

Jessica Lay

Oscar Osborne

Angus Cocks

Gab Miller

Jessica Liew

Ryan Lewis

Angus Gawdat

Grace Harding

Josh Donovan

Tyler von der Heyden

Anna Spasovska

Harrison Delaney

Josh Ng

Zac Conacher-Smith

Ben Gabriel

Harry Friedberg

Lachlan Stewart

Zoe Brock

Benny Liang

Harry Hoysted

Lilian Yana
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Youth Team
Our Youth Team continues to thrive and grow as our
reach expands each year! They are the powerhouse of
our organisation, enunciating their ideas to committees
and the board, before transforming them into a reality.
The dedicated team composed of university students
and young Australians meet face-to-face, fortnightly in
Kensington or the CBD. In addition to this, they also
attend and present at Board and Committee meetings,
travel to Timor-Leste for first-hand experience and
dedicate a minimum of 6 hours a week working towards
our goals and mission.
As many team members move through university and
into the workforce, the experience and skills they have
acquired through their exposure to the many constituents
of our organisation holds them in great stead for their
future roles. However, it is their indefatigable drive
for change and buoyant enthusiasm that allows our
organisation to be ambitious and grow exponentially each
year! We are already excited and looking forward to the
prospective challenges that lie ahead for the remainder
of 2019, and are eager to continue to make a positive
and significant difference to the lives of impoverished
Timorese youth through preschool education.
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Board Overview

Finance Committee

The Board of Educating The Future is comprised of
experts in their field, who commit countless hours to
ensure the statutory and regulatory requirements of the
charities obligations are met. The management of the
strategic vision by the Board ensures the organisation is
constantly evolving and the future of the charity is shaped
accordingly.

The Finance Committee oversees the financial stability
of Educating The Future including the potential risks and
that may arise. They propose budgeting and provide
overall financial statements to the Board to ensure
liquidity and monetary comfort.

The Board is made up of:

Marketing and Fundraising Committee

Mr Adam Hegedus (chairman)

The Marketing and Fundraising Team analyses and
evaluates means for improving profit and brand
awareness whilst maintaining the integrity of Educating
The Future. The Marketing and Fundraising Committee
has focused on social media as a marketing initiative as
well as the creation of events such as the annual gala
dinner. Each meeting builds upon existing Marketing
and Fundraising strategies in place in order to grow and
improve the brand of Educating The Future.

Ms Natalie Del Vecchio (company secretary)
Mr Oscar Osborne
Mr John Cucinotta
Ms Jenny Katrivesis
Ms Jessica Irving
Mr Raff Del Vecchio

Adam
Hegedus

Natalie
Del Vecchio

Oscar
Osborne

John
Cucinotta

Jenny
Katrivesis

Jessica
Irving

Raff
Del Vecchio

Number of meetings invited to

4

2

4

2

4

2

2

Number of meetings attended

4

2

4

1

3

2

2

Committee Overview

Strategy Committee

Educating The Future is comprised of multiple
committees, who meet quarterly to facilitate the growth
and development of the organisation through the
specialised and experienced advice they provide. Each
committee has at least one Board Member and reports
directly with recommendations to the Board and student
team members, assisting the growth and development of
the organisation.

The strategic vision for Educating The Future allows
decisions to be made in a timely manner. The Strategic
Committee oversees the overall strategy, vision and
mission for Educating The Future, giving suggestions
to the Board. Through a constantly evolving society, it is
imperative for a Strategy Committee to be in place to
oversee and recommend any changes to be made.

Governance Committee
Proper corporate governance with set protocols and
procedures is pivotal in ensuring the longevity within
any organisation. The Governance Committee within
Educating The Future is committed to ensuring statutory
and regulatory compliance is maintained and mitigating
any potential risk factors. The Committee has also been
working on the planning and preparation in regards to
gaining Tax Deductibility and Incorporation.
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Mentors
Over the past year, Educating The Future (ETF) has
worked with leading advisors and experts to support our
Youth Team. These mentors share their knowledge and
experiences, which guide ETF’s operations and inspire
our volunteers. Their life lessons go beyond the not-forprofit sector and provide valuable skills and information
to our Youth Team for their future career and personal
development. Over the past financial year, we have a
variety of presentations from those involved with ETF,
which enabled our volunteers to get to know the higher
level members of our organisation. Thank you to the ETF
Mentors of 2018 and 2019:

•	Raff Del Vecchio - Board Director, Chairman of the

Governance Committee -

• Rami Gawdat - Marketing and Fundraising Mentor •	Jessica Irving - Board Director, Strategy Committee

Member -

•	Louis Talay - Marketing and Fundraising Committee,

Strategy Committee, Governance Committee,
Chairman of Fursday Froffers Fraternity

•	Nicholas Wright - Marketing and Fundraising

Committee Member

• Stuart Matthews - Timor-Leste Programs Team Mentor
•	Glen Kotopolous - Expert Advisor to the Board,

Chairperson of the Marketing and Fundraising
Committee

• Katherine Westwood - Advisor to the Events Team
• Dean Tinelliss - Advisor to the Marketing Team
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OUR SUPPORTERS
Fursday Froffers Fraternity

We’d like to thank all of our supporters, including:

The Fursday Froffers Fraternity are a benevolent
social club and the most consistent fundraising arm
of Educating the Future (ETF). Members have been
meeting once a week at different locations throughout
Eastern Sydney for the past two years to discuss
polarising everyday issues such as elevator etiquette and
condescending terms of address. Irrespective of whether
they show up to every meeting (or “Bantorum”, as they
are affectionately known), each member donates $5 a
week to ETF. Due to the success of this weekly initiative
and a little assistance from a couple of fundraising events,
the club has so far amassed over $24000 for ETF. The
Froffers hope to raise enough money for the construction
of an ETF preschool before the end of the year. Frothers’
is always looking for new members to offer their opinion
on the politics of social etiquette, and while introverted
bystanders are also welcome we challenge you to hold
your tongue in the face of controversial debate.

Agnes Bruck

The results are in;
•	Office chairs cannot be wheeled beyond a 3m radius to

talk to colleagues
•	When carrying a medium-large size chicken and chips

meal to a mate, one is allowed to take no more than 7
chips
•	We are undecided whether a male has to put in a sub-

par performance at ten-pin bowling while on a date with
a female. However, 82% of frothers agreed that bowling
should never be considered as an activity for a first date.
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Carroll & O’Dea Lawyers
Clovelly Hotel
Fursday Froffers Fraternity
Grill’d Burgers Bondi Junction
IGA Liquor
Kambala School and Community
Lion co.
L. K. Tsia
Medico Legal Assessments Group (MAG)
North Bondi Bowling Club
Pia Killigrew
The Dinner Ladies
Trine Beaumont
Waverley College Old Boys Union
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HOW TO GET INVOLVED
Build A School

Join our team

Educating the Future’s Build-A-School initiative is one
of it’s most exciting yet. Given our widespread access
to quality education, Australians are well-positioned
to recognise the importance of striving for equitable
global standards. Build-A-School searches for individuals,
schools and company groups who are willing to raise
funds that enable the youth of Timor-Leste to receive
an education. An education that will provide them with
the skills that many of us take for granted, and that
equip us to achieve our full potential. To build a school,
our sponsors will raise funds through their respective
audiences, whilst Educating the Future coordinates the
construction of the school and guarantees effective use of
the sponsor’s funds. Whether it be the individual, school or
company that raises the funds, the mission of educational
freedom in Timor-Leste will be one step closer.

Educating The Future is a youth led organisation and we
welcome and encourage those who are passionate and
committed to supporting impoverished children in TimorLeste through the provision of preschool education.

The Build-A-School team within Educating the Future
have formulated the logistics required for agreements
between individuals, schools and companies. Upon
completion of the schools already in the pipeline, full
implementation of this initiative will take place. We are
sure that Build-A-School will increase Educating the
Future’s annual output of preschools, thus ultimately
growing awareness for the mission at hand.
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If you are interested in joining our team, please contact
info@educatingthefuture.org with a resume and cover
letter. Also let us know what team you feel would best
suit your skillset from the following; programs, marketing,
fundraising, business development and technology.
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OUR FUTURE
Providing remote communities across Timor-Leste
with access to education is at the core of our strategic
objectives for the upcoming three years. With 42% of
the population aged between 0-12 and the post war
destruction of their educational environment still having
detrimental effects on schooling infrastructure. Expanding
the presence of preschools to dire areas of Timor-Leste
is essential in providing the Timorese youth with equal
opportunities to learn. Our strategic agenda continues to
focus on preschool education, under our philosophy that
preschools act as building blocks for cognitive growth and
learning mindsets of youth. Our recent partnership with
the Timorese government allows us to connect with the
most disadvantaged rural communities. This partnership
has provided us with the opportunity to collaborate with
the (community 1) and (community 2)(maybe have a map
of where they are located in Timor) to provide them with
the support and resources to build a preschool in each
community this year. Moving forward as we work towards
achieving our vision and mission, forming and maintaining
relationships with partner communities is essential as
we measure the success and potentially re-evaluate
our projects to enable a sustaining positive impact on
each community. We further seek to connect with a
number of partner organisations working in international
development to ensure that collectively we aiming to
improving the quality of life for all Timorese.
To date we are extremely fortunate to pro-bono legal
assistance from expert lawyers Michael O’Dea, Patricia
Monemvasitis, and Lauren Carroll of Carroll and O’Dea
Lawyers. Carrell and O’Dea Lawyers have significantly

shaped our governance structures as we seek to become
an Incorporated Public Benevolent Institution by the end
of the 2019/2020 financial year. Following this, we are
hopeful of attaining tax deductibility status in the near
future. Reaching this milestone will allow us to get better
access to funding from partners as we attempt to scale
our impact on the ground in Timor-Leste.
Looking beyond our projects in Timor-Leste, we are hoping
to continue to grow our team in Australia and provide our
volunteers with invaluable experience as they work towards
finding solutions to the most pressing global issues. We
have been fortunate enough to have a number of mentors
with rich experience in their respective fields to provide
our student volunteers with training in management,
governance, risk, financial management, and legal
responsibility. In to the future, we seek to provide further
mentoring, training, and practical experience to our team
as they are transition into the workforce.
Moving forward, we at Educating the Future are 100%
committed to providing the disadvantaged youth of TimorLeste with a better quality of life through improving their
access to education. Over the next year we aim to expand
our reach to a wider range of Australians and increase
the public’s awareness of the educational environment
in Timor-Leste. 2019/2020 is sure to be a big year for
Educating The Future and we look forward to growing our
partnerships with doners, corporates, NGO’s, governments
and most importantly the people of TImor. We thank-you
for your continued support and look forward to sharing our
progress with you over the coming year.
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FINANCIAL STATEMENTS
For the year ending 30 June 12019

EDUCATING THE FUTURE AUSTRALIA LIMITED
ABN 31 151 129 942
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THANK YOU
Thank you for supporting the empowerment of Timorese children through
education.
Since Educating The Future’s inception in 2016, we have been extremely
grateful for the support from both Australia and Timor-Leste. This has enabled
our mission to give disadvantaged children a better quality of life through
access to education. Educating The Future is driven and sustained by the
dedication and generosity of Australian volunteers and sponsors and the
inspiring relationships we have formed with Timorese communities.
We’d like to thank our growing core team of youth volunteers and board
members, as without their dedication, innovation and enthusiasm Educating
The Future wouldn’t be what it is today. We would also like to thank our
generous sponsors who have provided financial means, mentorship and
encouragement to enable Educating The Future to grow and make a
meaningful impact in Timor-Leste. Their belief in us has transformed our goals
and strategic objectives into a reality, which inspires us to be ambitious and
focused on the future.
Supported by those who also see the importance of education, Educating
The Future is commitment to constructing more preschools for rural and
disadvantaged communities in Timor-Leste.

Adam Hegedus and Alessandro Piovano,
Co-Founders of Educating the Future
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Obrigado Barack!
Contact us:
www.instagram.com/etforganisation/
www.educatingthefuture.org
www.facebook.com/ETFOrganisation
people@educatingthefuture.org

